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ABSTRACT

@hé objective of,tnisﬂthesis is to study the backgrouné; the
iﬁboxtance,ﬁthe‘ménagement.and the opereting chaiactef.of:tne maize-'“
“silo compéniee in Theiland; tytstudy only thoée that render servioee. "
This”anelygie isfbasedAon ﬁﬁé primary:data obteinedvftom interviewing

':the senior exeCutives of the maize-silo oompanies;;the_éiloicustomers_'ﬁ
“and the pefeone gno,have experiences in this fieid;gand on'the;étudyn
of ‘the eeoongary data derived from documents;1articles_és weii ae.from

the oonce:ned téXthooks.

.bn studying théfmanagement andﬁthe déeration of the"ﬁangkot
'tDrying and Silo Co.,'Ltd ard Co—op SllO,vlt is found that the planning -
vof the. Bangkok Drying and Silo Co., Ltd is carried out by 301nt con- :
ference among the Managing Director, A551stant Manager and Head;of Marf;
keting Department, 1t w1ll +then be submitted to the Board of Director for e
:approval; But‘for thevCo-op'Silo the planning is done by thefnanager .
,and be eubmitted to the concerned Operatlng Coumittee of the Agticui:
tural Co—operative Federation of Thailand Ltd foxr approval ' Tne
glayoute of the Organization Chart of both'companies are exranged in
such a way that the duty be diVided concentretingfon giuingfdrying

“and storing serv1ces ‘so that the maize achieves export standard quality



“and is waiting to be exported. Andfboth of them conduct the working

controls by dividing main business duties.

;tfis foundVgéter stué& that it compliégﬁwith thé;assumgd
fﬂypothe§i$, viz;; % = =
lf Tfhe maﬁagement bf?the seniér exeggtiveé isrthe impoffgnt
ﬁééfor of tg; successwof maize~silo coﬁéanies in:Thailapd.~ FoerﬁiS,
to managé%he silo{ the manager hasﬁto try hié?utmost ég maxim%ze the
rate of turnfgﬁér of maize into/oﬁf of the silo.v;fﬁe succéé;;of the
man;geﬁentﬁwiil depgnd on the,information as well as Onfﬁﬁe rightﬁghd
;ﬁgrompt deé;sion_qfuthe manager. Thus, the maﬁgger qﬁsthe Siléfe°mpany e
.shoulq}have adeéﬁate power in making decision, shoﬁiézhave exéériencéf
ané‘ggod reggtation agé should also have good cqﬁhectionkwiéh maize -
bﬁ;inessmaﬂ:
g 2 Tge'unab;lity of facilitatihg the qgséomers.is the
weak" point off£he maiéé:;ilo companies iﬁ’Théilanéfwhich ;é;ﬁlts in
;&; volume of tradefﬁ This is because at preéeht the capééity'of
Tmaize-siig is iqcreasing( the competition is thus mgre tcughéfi' So
if aféilo'cqmé;ny cog}d not reﬁdér full'fécilitigs.to theTéustomersﬂ"
_.Fhey.would.;éturallfyturn to those wﬁs.could &5 $0 more 5? moétfg
:f?Through*tﬁe analys;s, the~suggestipﬁ§ for soi§ing the éroblemff
can be concluaed as foiiows: 5 |
1. Insgectignfééceptanqe of ggoéé is vitaiiy imporfght for;
the sii; company. It ié;£hereforé:suégested’to se;gct onlyygﬂe persogf
who{ig.honésf‘;hd can:bé:trustea'to perfé;m'the‘jéé;vﬁhe_salary an@i“
bonus should be high'{"énough__ for his living. A_‘h:d...if he is really found
;éishonest.he musﬁybe puniSﬁéd se;iogsly by:peing diémiésed at'éAce ini

order to prevent othersffrom committing the same ...



5;- To repder.servicéhor fability tQkthé exportérs, fged
siloﬁcoméégy‘shdﬁld imp;p&e £he efficiencyEOf e#ébrting*so thatait
*fis faspgr aﬁa in ac?ordaAég.wifﬁ'the time scgeduled;  For'£his, the
siié.cogpapy sﬁbuld cdﬁduct:tyadigé“of mai?e thém§elvé§ as weil in.
7; ordeero ggtisfy iequirements}bf theﬂéxporters to.£hg utﬁést.

3;._;n oréér to avoid mold agd aflaﬁqxin of the maize
.ﬂ_”seeéé, whenfécceééing the goods .the Silo conany shéuld ge_paiéiCularly;

strict about the moisture and damaged seeds.

734' The govéxnment:should,assign a céftain seqtor fo_study,
re;earéh gnd'fhen propagate how to grow, how to harvéSt and how té
Hﬁ_keep-maizefégpperly to the maiée farmers in Qxder fQ sol&e or redgcé
the préb;ems és regard thé quality. Moreover, it shgulﬁ‘al§§ study
hon;Q pﬁ£ off 5$rvest season to before or'after the réihy seaSén, |
iWhich can be.done'by imp;oving ﬁhe variety of=m§izeyto beJEhe one
thét'grows;moréhrapidly_and stands the suffounding conéitidns{better;,
Aparthfrom the said suggeétions‘concluded,‘regulting frdgf
tﬁé'stu&y, it isifound that it wouldvbe bétter fé'give up prémqpinéaa
,the.investménﬁ of fﬁrthéi'silo businéss_fof.éxport;{bu;vmoxe coghtry
éigvataés shoul§ be.érqmotéd. And_furtﬁér”stuéy and rgsearch_shoﬁia
7 alés'be carried on,suchras thé'future;proséect ofﬁfhe.maige—siio
cpmpanies whd ;gndef:serviEes, locations. of fﬁtu;e méize-silq busihess
ané on tﬁé'imprngmenfldf coﬁdhctingfpoliéies ofhthe mai?g—siio’cam;h

panies, too."
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