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Construction industry in Southeast Asian countries has been significantly improved resulling
in more foreign contractors investing and working in this area, especially for road work projects which
is one of the most important infrastructures. This triggers a need for understanding of construction
contract executions in these countries.

The objective of this research is to address the impartant problems and providing guidelines
for improving the confract execution to alleviate the relaled problems in construction contract
executions in Thailand, Laos and Vietnam. The study was performed by reviewing related
documents, analyzing basic contract problems from severities and frequencies of the problems in
contract executions. The suitability assessment was done by questionnaires collected from the
parties related with the contract administration process, i.e. the employers and the contractors. The
statistical tools were used to arrive at common opinions among various respondent groups.

From the research finding, the problems in Construction projects can be categorized as
general factors, general adminisiration, construction changes, risks, disputes and contract
termination. From the case studies of three Asian countries, the project administrations usually
correspond with their construction contracts although there aré some deviations in each country.

It was found that the main problems consist of delayed site access problem, contractors’
delay problem, documentation problem, changes problem, risks from unforeseeable conditions
problem, and dispute resolution’problem. These problems-create negative impacts on project time
and cost. Therefore, in order to remedy the problems, the individuals involved have to be more
respansible in fulfilling their responsibilities, having an_effective project planning and having

appropriate risk assurances.

Department........Civil._Engineering.........
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QUESTIONNAIRES FOR SURVEYING

PROBLEM IN CONSTRUCTION CONTRACTSIN LAGS,
THAILAND, AND VIETNAM

109

Dear Sir:

| am Piya Jeamtrakool who is a student of the Construction Engineering and Management
Division in the Department of Civil Engineering, Faculty of Engineering at
Chulalongkorn University, Thailand. | am interested in learning more about the Contract
Management during Construction Project Execution in Laos, Thailand, and Vietnam as a
partia fulfillment of the requirements for the Master’'s Degree in Engineering. This study
aims to identify problems and constraints in Laos, Thailand, and Vietnam associated with
the construction contracting processes, i.e. Problem and Defect in construction. The
research will provide the exchange of knowledge among Thailand, Laos, and Vietham

To do this, of course, means going to someone such as yourself who knows. Y our
help with the few questions on the attached pages will take only a few minutes and will
make areal contribution to the accuracy and success of this study.

Your answers will be treated in strict confidences and will be used only as parts of
my thesis study for analysis. Any publication will be only statistical totals for groups of
companies.

Y our assistance will be greatly appreciated. Thank you for your cooperation.

Sincerely,

Piya Jeamtrakool

PART 1 GENERAL-INFORMATION l

>> ABOUT YOU

1. Name: Surname:

2. Your position:
3. Office address:

Phone no.:

4. Your experience relating to Contract Management (years):
5. The highest contract value you ever worked with (USD):
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PART 2 COMMON PROCEDURES I

The list below shows the problems that occur in construction execution. There are
divided into these five groups, General, General Execution, Changes & Risk, and Dispute
& Termination.

Please indicate the important of each problem by using scaling of 1t0 5: 1 =
Not important at all, 2 = Not so important, 3 = Neutral, 4 = important, 5 = Very
important

) @ ©) (4) ©)

Gener al > Not so Very

important ) Neutral important )
= important important
at

Documentation

1. Construction contracts use both local
contracts and |oan contract in project.

2. Documents and drawings have defect or
unclear in contracts.

Responsibility

1. Engineersare not fair to decision or
determination any problems.

2. Engineer’sinterpretation and order work
differs from the original contracts.

3. Owner delayed to prepare and submit
areato contractor.

4. Representative of owner and contractor
are working different from their duties.

5. Delayed drawing and document by
engineer

6. Other problem, please
specify:

) @ ©) (4) ©)

General Execution Not Not o Very

important . Neutral important )
cd impor tant important
al

Resour ce

1. Materiasshortage

2. Workmanship works below standard.

3. Equipment is not suitable for the works.

Report

1. Contractors do not send report within the
specific time and detailsin report are
different from actual works.
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General Execution (Cont)

)

@)

©)

(4)

Q)

Not
important
at all

Not so

important

Neutral

important

Very

important

Suspension

The contractors delay work from
suspension of owner.

The contractors stop work because of
delayed or neglected their works.

Inspection

Works measurement by Net Actual
Quantities method.

Contractors do not work from specify
method in contract.

Complete works of contractors have
unforeseeable problems before contractor
issues Taking-Over Certificate.

Contractors do not use material &
equipment which have been passed the
laboratory test to perform works

Remedy Defect

Contractor do not remedy defect from
damage which have been taken with
people & asset of public.

Contractors cannot remedy defect during
DNP (Defects Natification Period)

Payment

The contract does not specify another
thing to pay penalty (money) when
contractors could not work in time or
breach of contracts.

Contractors pass to submit their work in
period but owner cannot pay money.

Other problems, please
specify:

Changes & Risk

)

@

(©)

(4)

©)

Not
important
at all

Not so

important

Neutral

important

Very
important

Changeswork & drawing

Change work & drawing

Extrawork

Evaluation effect of change work &
drawing unless cost & time
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Changes & Risk (Cont)

)

@)

©)

(4)

Q)

Not
important
at all

Not so

important

Neutral

important

Very

important

Pricing Change

Exchange rate

Constructions price

Changed condition

Differing site condition

Site has bad weather ( heavy rainy, flood,

landslide)

Accident & Risk insurance

Accidents make strong damage to people

and public asset.

Carelessness of contractors

No insurance

Safety in siteis not sufficient.

al M w N

Other problem, please
specify:

Disputes & Termination

(D

@)

©)

(4)

(®)

Not
important
at all

Not so

important

Neutral

important

Very
important

Disputes

Time of each dispute processis limited.

Each dispute processis high cost to
operate.

Amicable settlement.

Arbitration

Litigation

Termination

Owner terminates contracts because
contractor has financial problem.

Payment after terminated contracts by
owner

Owner terminates contracts when
contractor cannot work in time.

Other problems, please
specify:
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PART 3COMMON PROCEDURES '

The list below shows the problems that occur in construction execution. There are
divided into these five groups, General, General Execution, Changes, Risk, and Dispute
& Termination.

Please indicate the frequency of each problem by using scaling of 1to 5: 1 =
Never, 2 = Not often, 3= Neutral, 4 = Often, 5= Very often

@ @ ©) (4) ©)

General

Never | Notoften | Neutral | Often | Very often

Documentation

1. Construction contracts use both local contracts
and loan contract in project.

2. Documents and drawings have defect or
unclear in contracts.

Responsibility

1. Engineers are not fair to decision or
determination any problems.

2. Engineer’sinterpretation and order work
differsfrom the original contracts.

3. Owner delayed to prepare and submit areato
contractor.

4. Representative of owner and contractor are
working different from their duties.

5. Delayed drawing and document by engineer

6. Other problem, please specify:

@ (2 ©) 4) ®)

General Execution Never Not often | Neutral | Often | Very often

Resource

1. Materiasshortage

2. Workmanship works below standard.

3. Equipment is not suitable for the works.

Report

1. Contractors do not send report within the
specific time and detailsin report are different
from actual works




114

General Execution

@

@

©)

4)

©)

Never

Not often

Neutral

Often

Very often

Suspension

The contractors delay work from suspension
of owner.

The contractors stop work because of
delayed or neglected their works.

I nspection

Works measurement by Net Actual Quantities
method.

Contractors do not work from specify method
in contract.

Complete works of contractors have
unforeseeable problems before contractor
issues Taking-Over Certificate.

Contractors do not use material & equipment
which have been passed the laboratory test to
perform works

Remedy Defect

Contractor do not remedy defect from damage
which have been taken with people & asset of
public.

Contractors cannot remedy defect during DNP
(Defects Notification Period)

Payment

The contract does not specify another thing to
pay penalty (money) when contractors could
not work in time or breach of contracts.

Contractors pass to submit their work-in
period but owner cannot pay money.

Other problems, please specify:

Changes & Risk

)

)

©)

4)

()

Never

Not often

Neutral

Often

Very often

Changeswork & drawing

Change work & drawing

Extrawork

Evaluate effect of change work & drawing
unless cost & time
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Changes & Risk

@

@

©)

4)

©)

Never

Not often

Neutral

Often

Very often

Pricing Change

Exchange rate

Constructions price

Changed condition

Differing site condition

Site has bad weather ( heavy rainy, flood,
landdlide)

Accident & Risk insurance

Accidents make strong damage to people and
public asset.

Carelessness of contractors

No insurance

Safety in siteisnot sufficient.

gl M W N

Other problem, please specify:

Disputes & Termination

)

@

©)

(4)

©)

Never

Not often

Neutral

Often

Very often

Disputes

Time of each dispute processis limited.

Each dispute process is high cost to operate.

Amicable settlement.

Arbitration

gl |dIE

Litigation

Termination

Owner terminates contracts because contractor
has financial problem.

Payment after terminated contracts by owner

Owner terminates contracts when contractor
cannot work in time.

Other problems, please specify:
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