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Project Title : The Study of Dynamic Potential of Thai Ports

Name of Researchers : Assoc. Prof. Dr. Ittiphol Pan — ngum Project Advisor
Assoc. Prof. Prawit Suraniranat Project Advisor
Assist. Prof. Dr. Sompong Sirisoponsil  Project Advisor
Mrs. Sumalee Sukdatnont Project Team Leader
Assist. Prof. Dr. Sorawit Narupiti Researcher
Mrs. Sunanta Charoenpanyaying Researcher

Month and Year :

, transport network linking the port and
;‘*L‘.‘*’i 1omic stability of the country

its hinterlands, its services am e Ol

the port belongs to. Dynami \ﬁx\.--; port throughput both calls of
vessels and volumes of cafgoesf aud ghe! fictos ‘“\\:“ changing of the throughput.
What makes dynamic potentiad®di (€rgh tfrom st E;\ jal 18 changes all the time.

; 1S'emphasizes on common user ports.
Most of them are container po .\V,_ private ports on the Choa
Phraya River, Leam Chabang Pt Agkhla Port and Phuket Port. The
study finds that the factors effect FAWIC POl of Thai ports are the seaborne trade
of the country, the changing of sea trét ation factors created by the government,
the factors created by shipping lines. afid n their rival ports.

The seaborne trade'@# cgalive impacts on the
throughput of the ports. g fatten of Thailand increased
dramatically. Bangkok Pnﬂhin Was m'port of the country in that time, was
suffered from severe port estion. This led to the construCtion of a new main port in
Leam Chabang and also otherfnew ports in the €aét and the south coasts of the country

namely Mabiapur, S XY $] V1AW BN

In 1997 Thailat faced with the economic crisis and after ghat the container

throughput o u i .| &l aﬁﬂ ighput of the 5
v pors OV LI A MM 115 ol P e
facilities were éstablished in order to relieve the port congestion. Mabtaput Port was also
affected by the crisis, it had to postpone its development project. After the crisis the export
volumes have been far higher than the import volumes. A great number of empty

containers have been imported. This increases the export transportation costs.

* CFS stands for container freight stations and ICD stands for inland container depots.
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Sea transportation has changed from general cargoes to containerisation. Bangkok
Port has to adapt itself to the new transport system. Due to shallow channel, it cannot
accommodate mother vessels and is not able to maintain its status as the main container
port of the country. At present Leam Chabang Port is playing the role as the main gate of
Thailand.

The factors created by the government actually affect the competition between the
ports of the country. For example, in order to promote Leam Chabang Port, the government
limits the throughput of Bangkok Port to one million TEUs a year, or limits the total

set up any policies to develop them. aament has done is to control rather
than to support and to promote th
—

Apart from the polic the"Balen:
marketing strategy of Leam. 4 f’/:::; | pers
Bangkok Port loses some of €t} -1"’( U [ean 1abano
operators are shipping line§] ? - mother ves r:\ call at Leam Chabang. This
] Servic s ai B Cl

enables Leam Chabang to -/ s when compare to Bangkok
Port, which is a feeder port® Thé o D. The ICD is the facility

supplements the capacity ofgfeam (Chabr o Port for consolidating the containers from

Bangkok Metropolis and its owsskists, ost ofghe shipping lines (some of them are the
operators of both the port andfthg (ﬁ) [ gir cuStomers that they can pick up their
containers either at Leam Chaba g Parts Ladktabang ICD with the same freight rate.
With this marketing strategy, agdin Banskisk Por s some of its throughput to the ICD.
Songkhla Port is the, other o fie Samie problem-as Bangkok Port. It has a

disadvantage in shallowighann
loses more than half of Us throt
transporting containers via ﬁ \

mimodate mother vessel. It
Lé reason is the freight of
1 apmﬂ]aﬂ the Thai port.

The study finds that Thai ports seldom cogpete with one another. Thai government
it under cormpet i, Webinds WD) U sl Etp o smprove s dymme
that under competi mh stror ain improve its dynamic

potential. Hence instéad of interference °1]1:.‘: government should support all ports to fairly

compete wi : doreover, it is i fi ay attention to
the ports in Bigibyirin ea i gﬁm . them are such
aggressive and competent rivals ey cannot be overlooked.
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