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##5174292625: MAJOR ARCHITECTURE

KEYWORDS: FACILITY
YUTTHAPON CHATKEAW: GUILDELINES FOR FACILITY MANAGEMENT AT TESCO
LOTUS : CASE STUDY TESCO LOTUS EXPRESS THESIS ADVISOR: PROF. BUNDIT
CHULASAI, Ph.D., 165 pp.

The purpose of the research is to analyze the way to building management of Tesco Lotus
Express by choosing 13 Express stores located t‘n-"é{n}kok. The research method includes of survey,

ebservation, interview and the colléction and analyéis_/pg:relevant information to find the best way to

manage the buildings. - ~ 3

The study found th@;ﬂ

of store: Esso , Stand alone, S house anc}‘\Community mall. The total amount of customers and

|
Us Exptess. which is open for 24 hours service, has four types

time spent in-store are different for égh_-‘type of Tesco Lotus Express. Operation and maintenance
r P 4 8

can be classified as interpal a xternally_managed. Internal, staff are responsible for overall

maintenance & operation of ithe ing _wheg}gaé‘I external staff in the form of outsourcers are

& idd
responsible for maintenance of major equipment and installations.
A major problem for @peration ar}g{maintgggﬂce is the refrigeration system, which has a high

velume of repair, accounting for'up 10°55% of thé—@problems in 2009. The refrigeration problem

results in showcases being unable_rtrg_rqgf;h the st@rﬁ_.gperating temperature. Although they have

~ a schedule, it is either céjried out ineffectively or postponed. Thisfig Jbecause maintenance usually
—

S,

takes around 3-4 hours aji can conflict with peak trading houré.’i_:,!'

To solve this problaq'm, we recommend adjusting the tim@lipe of the maintenance program to
avoid busy periods by sch;duling maintenance work during off-peak times.

This casg study found thatthe operation‘and maintenancé of Tesco Lotus Express is not in
accordance with the principles of good facility management. We recommend that management
processes and _planning needs to, take, into, account' buildin operation-.to -maximize business

efficiency.

Department : ... Architecture..... Student’s signature \\J‘ ™ : '\-

Field of Study : ...Architecture..... Advisor's signature w“q ..........
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“The continuous planning, procurement, operating and management process of all
physical assets and their support services, to achieve optimal environmental quality and

efficiency, achieving best value for investment within appropriate resources.”
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