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ARSTRACT
Background :

The Changwat Blementary Schooling (Kernsuksa Prachaban) is
a compulsory sducation. Formerly it was uncder the Ministry of
Education, 1In 1956 this system of education was tranfered to the
Changwat or Provincial Administration Organization. The Education
section of the Provincid@l-Administration Organization is responsible
for performance~and success of the educational operation at this
level. Had it fails in functioning it means a gréat wastage of

the national resources,

This,study. was conducted tc_ifentify educational manage-
ment problems«of| the Educational section of Nan provirce so that

alternative solution can be made.

Objectilve ofl.Studies (Researgh).. |

1. To study educational Policies and Procedure of the
Education Section of the Provincial Administrative Organization

of Changwat Nan.



2. To identify management problems and suggest alter-

native solutions in order to improve the section performance.

Research Procedure

Documentary studvy was underteaken to help set a sheme
for indept study of the management problems of the edﬁcational
sections Books anderéleyants sourcss were reviewed to clarify
meaning of managemen® ingeducation, to understand the provincial
administration organigation and operation of the education
section, especially ofl the Changwat Nan struction of the section,
procedured require for gperation and ‘problems concerned were
reviewed, |

A survey were made through two sets of population. Pirst
a sample cf 80 elementary school principles were laid question-
naire. The réturned que stionnaire were 78, A total popuiation
of educationai ddministrator (42) was-also-laid guestionnaire
while 40 returned,

Interviewer was also educated to gathér necded informa-
tion from the school teécher and other eofficers in the educational
section at Nan Province,

Findings

It was found that Educational Section of the" Nan Provincial
Administrative Organization has many limitation in its operation
to achieve educational goal. Decentralization of educational

administration as it was aimed at was not realized and practiced.
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