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KEY WORD : FINANCIAL. MANAGEMENT STRATEGIES /PUBLIC AUTONOMOUS UNIVERSITIES
TACHAPHOL KANJANAKUL : A DEVELOPMENT OF FINANCIAL MANAGEMENT STRATEGIES
FOR PUBLIC AUTONOMOUS UNIVERSITIES . THESIS ADVISOR : ASSIST. PROF. SUCHART
TANTANADAECHA , Ph.D., Co — THESIS ADVISOR : ASSIST. PROF. VIRACH APHIMETEETAMRONG , PhD.
298 PP. ISBN:974-17-1925-6

This study aims at developing the management strategies for public autonomous universities in order to cope

with the competitive environment and to be self-suffieisu iingncial status for the on-going operation in the long run.

To obtain results, the kinds 0_"' P ssion and questionnaire have been used. For
interview, the sample group consists @ spreside e ¢ finance and planning of state universities,
autonomous universities and priyaie 11 specialists from universities, state
enterprises, government units and bradeveloping the strategies and 22 top

executives from both government 2 ify the strategies in the final stage.

The financial manageme ersities are divided into 4 categories as

follow, financial plan strategy, Tiangil 180 aricial resources allocation strategy and

i

financial resources management #8tra g !@ ;
i~ r L

universities as follow comprehensiveing @rsi

assified into 3 types of autonomous

rescarch university.

This study recommends tha o it |= 1 t SWategics are very essential for all types of
public autonomous universitics because e morc  self-dependent to struggle 1in competitive

environment. Consequently, perffin plan and flexible strategic plan are
-

1]
=
s

2,
considered  for improving finly B | increasingly derived from alumni |

g

government and business in term @fsubsidy an #en, demapdtside financing has been implemented in

ol i F

budgeting allocation instead of supplyl-sidc financing. The endowment fund and research and development fund shall be
cstablished for the lon I lﬁb 1 f 1 ter such as research center,
consultant unit or md%ﬂc mnﬂpn rﬁmnjmoml of revenue instead of
decreasing budget from  State. In addition , cost®& benefit _analyv d activity _bas ethod are likely to be
umplemente: qa@ ﬁg aNe“mﬁs ]

and the universities subsequently need to adopt the financial management concepts for example TQM , Balanced

¢ onal philosophy concern

Scorecard , Risk Management method and Benchmarking to fully utilize their financial resources that lead to enhance

their operational cfficiency and effectiveness in order to achieve the objectives and goals of the universities.

Department IHigher Education Student’ s signature . Tkm‘ ........
Field of study Higher Education Advisor’ s signature 22.° ..[/

Academic year 2002 Co-advisor’ s signature U'
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