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inventory system efficiency. A case

This research objective is to E e )e s
study is a sugar factory ma&) ' emction. It includes 2 periods, which
K ' '\mrmation shows that the inventory

d stock was about 4.8 million

are operation period and
management system was
baht, 13% and the inv 8.5 million baht, 23% of the

“overall inventory value. s occurred and effected to a

This research approach beg inventory information, and then inventory
‘.‘ Jﬂ,/"’“d"“’m o — N )
items were categonzeﬁn four types, Efﬁm ti0 h are spare part item, supplies

the important factors, jhan quantit d-tiﬂ, and inventory turnover. The

inventory status is msurange item, common 1tem and local item. After that, determining the

e ) LR B WRI) e

quantity, EOQ, and safety stock were apphed for the steady usage demand and long procurement
lead-t ﬁ ‘Q TT? wﬂrf:'?r Ejan]‘ as-required with
safety\'ﬂ)ﬁevel are applied for high variation usage demand. ﬁda search enables
improvement by reducing cost on hand inventory, the sunk from, 34.9 million baht to 31.2 million
bath or 11.87 % of overall or 2.78 million baht per year. Reduce carrying cost 34,768.77 bath per

year. The material plans have prepared for protected the shortage part, a cause of a maintenance

plan delay.
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