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ARSTRACT

The principlesobjective of this thesis 1is to evaluate
the organization development in communication system development
of the mtszolitan Electricity Authority (M.E.A.). In this thesis, the
researcher has studied the process of the M.E.A. organization de-
velopment and steps of interventions .to develop communication
system. These interventions include comprises [the Effective Re-
port Writing Program, the Effective Meeting workshop Program and
the Systematic Vehicular Delivery of Official“Documents Program.
These three programs) have jbeen| studied)arnd; analyzed in order to
evaluate the organization development in communication system

development of the Métropolitan Electricity Authority:
Results of the research are summarized as fellows:

1. Trainees who have successfully completed the Effective
Report Writing Program are capable of adopting'the pattern of
report writing in their work, resulting in a standardized report-
ing writing style of the organization, similar understanéing of

the conveyed substance and time-saving in communication as well.



Knowledge obtained from this program has also enabled these trai-
nees to moderately solve problems in their report writing consi-
deration of their performance, however, has indicated that appli-
cation of such knowledge in report writing for a prolonged
period will enable these trainees to perform their work more effi-
ciently. It can be therefore concluded that the Effective Report
Writing Program is an appropriate intervention in the communica-

tion system development-of the Metropeollitan Electricity Authority.

2. Trainees in.the Effective Meeting Workshop Program are
of the opinion that whenever théy are required to conduct a meet-
ing, they are capable of conveying the salient features of the
‘meeting to all attendants din shorter time. In addition, £hese
trainees feel that they can moderately solve problems arising in
conducting the meeting through the use of knowledge gained_in
the workshop program. Application of such knowledge in conducting
the meeting for a longer period will nevertheless increase the
efficiency of these trainees; it can be concluded.. that the Ef-
fective Meeting Workshop Program is another suitable intervention
in communication’syé&tem dévelopment of |the|Metropolitan Electrici-

ty Authority.

3. The study of the)secondary data of /the Systematic Vehi—
cular Delivery of Official Documents Prégram reveals that expenses
of the organization have been considerably reduced after the im-
plementation of this program. Comparative expenditure figures
prepared by the Purchasing Section has show the decrease of appro-
ximately 8,800 Baht of expenses in three months after the initia-

tion of a car service for delivery of official documents. This



i

has indicated that the Systematic Vehicular Délivery of Official
Documents Program is another appropriate intervention in communi-

cation system development of the. Methopolitan Electricity Authori-

ty.
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