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JITAREE KEOYOTE : THAILAND ISUZU PRODUCTION SYSTEM
THESIS ADVISOR ¢ ASSO, PROF.VIJIT TANTASUTH,Ph.D.
375 pp.

The Isuzu Production System represents a Japanese model
similar in nature to the Toyota Production System. Both models
may be described as a JUST-IN-TIME system. The main difference
between them is that the Isuzu moael responds to market demand
fluctuation by immediatly adjusting the streamlining process,
whereas the Toyota production planning is a periodic

streamlining patturn.

The purpose of the study was to analyze the principles
and procedures of the Isuzu Production System as actually
applied by the Thairung Union cars co.,Ltd. in their Isuzu cars
and trucks assemble process. Findings of this case study would
be useful for suggesting ways and means whereby the System could
be replicated for reduction of production costs in all

industries in general.

The scope of the study mainly involved the assembly
lines of the Isuzu Buddy Microbus Model QFR 54F and the Double
Cab Truck Model TFR 940 D/C. Data collection was directed
towards the improvement of these asssembly lines based on the
Isuzu Production System, that is, Process Improvement, Line
Balancing and Layout improvement for distance reduction in
picking up parts, including equipment and instrument
facillitation. These resulted in an improvement of the standard
process, reduction of wastages, quaility performance, and staff's
security and confidence, as well as continued use of standard
operational charts as guidelines for routine operation after the

improvement phase had been accomplished.
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