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ABSTRACT

Investment in the housing sub-division business is very
useful socio-economically because it offers products which respond
to people's demands for dwelling places. At the present, there
is monopolistic éompetition in the housing industry so that
enterpreneurs stress competition in increased services offered
to.the customers. Thus, besides houses, services are provided
such as security guards, clubs, playground, swiriing pool and
etc. This thesis is a comparative study of the management of
private housing projects especially in the Bangkok region.

Data is collected from enterpreneurs by means of interviews and
questionnaires as well as from house owners in order to ascertain
the policy and method of the entexprencurs’ administrative
management. This thesis also analyzes dwellers® present feelings
and ideas zbout the services provided by the project. Services

are important and an influential factor of marketting. Service



construction in each project varies depending on the policy of
project owners and the amount of capital fund. Thus, it was
found that services are provided in every project but a?e not
equal in size, construction, and sort. The projects that are
compared can be divided into two kinds:
- Type A is housing projgcts with basic public utilities.
- Type B is housing projects with public utilities and

more than one kind of special service.

Dwellers in housing projects E were pleased with the
service of their project more than those in project A. This
was because the dwellers compared these projects before deciding
to buy it, and after buying it, they did not intend to move.

Nevertheless, the group of dwellers who were pleased
and discontented with the service, want the enterpreneur improve
or increase the services of the project in the future.

In the future, service problems between enterpreneurs and
dwellers should decrease. Thé enterpreneurs can prevent and
avoid many problems by using past experience.

Finally, this thesis describes various marketting,
monetary, and service management problems as well as dwellers’
ideas about service management and their proposals for improving
services. In addition, proposing guidelines for the improvement
can contribute private housing projects to have a chance in.

growth in housing sub-division activities.
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