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Data and Information seems to be more important nowadays especially for the company in the

kitchenware industry, which performs all functions in this business like designing, manufacturing, installing

and after sales servicing. Information, which is correct, complete, brief, timely and relevant, essentials not

only for routine work of the operators but also for the management and decision of the managers. The

purpose of this thesis is to improve the management information system of the organization in order to

make it more efficient and can produce information that meet the managenal requirements. The

improvements are comprising of various processes as folldws : Study and analysis of the problems in the

information system that took place. ldentify manager's data ‘and information requirements. Improve and

develop the operations in relevant deparfments of the organization. Improve and develop the reporting

system. Improve computer's usage in the information system.

As a result of these improvements. It was shown that

Percentage of the computer's utilization by average was increased from 45 % to 58 %.
Percentage of correcting reports after already done was reduced from 20 % to 6 %.
Percentage of delayed reports was reduced from 28 % to 5 %. '
Searching time for documents was reduced from 108 seconds to 60 seconds.

The evaluation of using information in hanaging function was shown like this

- In planning function, the average point was increased from 2.13 to 3.19

- In organizing function, the average point was increased from 1.56 to 2.88

- In staffing function, the average point was increased from 2,06 to 2.94

- In directing function, the ‘average point was increased from 2.56 to 3.25

- In controlling function, the average point was increased from 2.13 td 363 .

By the way, all of functions have maximum point that equals to 5.
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