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SAJEEWAN WAIYANIKORN: WAREHOUSE PROCESS IMPROVEMENT OF

THE BEVERAGE COMPANY. ADVISOR: ASST.PROF. SEERONG

PRICHANONT, Ph.D., 124 pp.

The purposes of this thesis are to study, analyze a warehouse operation
procedure of drink industry and to trace the problem occurred during working
procedure as well as finding out solutions to adjust it to decrease any happened
mistake. As the survey of the present working operation of the warehouse, we found
that the factory had a lot of product groups causing the complicated operation
systems, so the problem had been occurred: distribution mistake. The study found
that the major cause of delivery over and deliveries due to lack. The mistake
happened from an inefficiency management: such as co-workers operation, repeat-
working, and internal communications.

This research initiated with the study of operation procedure and general
conditions in the warehouse to analyze Integration Definition for Function Modeling
IDEFO. IDEFO is a tool which was created for business procedure drawing for
improvement and analysis planning. The processes improvement methodologies was
applied from ECRS techniques

The results of data comparison between former and processes show the
reducing of overall process delivery over decreased 41.92%, and deliveries due to

lack decreased 44.68%
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