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# # 5773567625 : MAJOR REAL ESTATE DEVELOPMENT

KEYWORDS: FACTORS / WAREHOUSE / DESISION MAKING / LOCATION / DEVELOPERS
PATTAMAPORN TAWEESUK: FACTORS FOR DECISION MAKING TO SELECT WAREHOUSE FOR
RENT FOR BUSINESS OPERATOR A CASE STUDY: TPARK BANGPLEE PROJECT 1,2 AND 3.
ADVISOR: ASSOC. PROF. YUWADEE SIRI, 168 pp.

During the past five years, the number of warehouses for rent has increased covering the area
of 3,639,097 square meters. According to the Research and Development Unit of Knight Frank Chartered
(Thailand) Co., Ltd., more than 36% of warehouses for rent are located in Samut Prakarn Province than in
Bangkok and its environs. This study, therefore, aimed to explore the factors for business operators’
decision making to select warehouses for rent. TPARK Bangplee Projects 1, 2, and 3 operated by TICON
Logistics Park Co., Ltd. were chosen as the case study. The objectives of this study were to obtain
general information about the business operators there and to examine factors leading to their decision
to rent those warehouses. The data were collected through site visits, recording information, taking
pictures, and interviewing the operators. A structured interview form was used to obtain the general

information and the importance of each factor leading to their decision to rent the warehouses.

It was found that the factors that the operators place emphasis on were as
follows: 1) the building — the space for loading cargo and the height of the building, 2) the facilities
within the project — parking space and security, 3) transportation network and infrastructure — an express
way and a seaport, 4) labor force - labor recruitment and employee commuting, and 5) trading partners

— locations of trading partners and the distance between them and their trading partners.

According to the classification of types of business, it has been found that logistics
operators such as those providing services about storing chemicals and auto parts prioritize the building -
the space for loading their cargo and the capacity of the building to accommodate their cargo such as
the weight bearing of the floor and the height, and the facilities within the project. These two factors are
important for them because they would like to reduce their renting cost and maximize space use while
the other group including those dealing with consumable goods and commercial electronics that are
used in everyday life prioritize the height of the building because their products weigh less than those in
the first group so they can stack their products vertically, and the parking space since their products are
shipped from various places so there are many vehicles coming in and out of their warehouses every
day. As for product distribution, both groups put emphasis on transportation network particularly the
express way and the motorway. They are also concerned about the commuting and the safety of their
employees so they take the transportation network into consideration in this regard too. They, however,
pay less attention to the locations of their trading partners because they think that it is the responsibility

of their trading partners to deliver the products to them.

Department: Housing Student's Signature
Field of Study: Real Estate Development Advisor's Signature

Academic Year: 2015
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AITNNN 3. 9 LLa@ﬂi']EJGU@UiﬂVlE\JLGU{Lu Iﬂi\iﬂqﬁ/ﬁ/\niﬂ UNNa1

Office Bld. Total
Warehouse | Storag

Area Area Client Name Business Type
Code e Area
(sg.m.) (sg.m)
W1/1 15,660 576 16,236 Cental Watson Co.,ltd. Consumer Product
W1/2 1,776 240 8,016 Available
W1/3 9,720 560 10,280 DSV Air and Sea Ltd. Logistic Provider
W2 2,520 200 2,720 Rhenus logistics Co.,Ltd. Automobile logistic
Dealer and
W3 10,152 648 10,800 Fuji Xerox (Thailand) Co.,Ltd.
distributor of Printer
wa 21,756 2,287 24,043 Siam Makro PCL Consumer Product
W5 1,050 360 1,410 Ryoko Sangyo Logistic Provider

Dangerous Goods Storage

Chemical logistic

DG1/1 900 200 1,100 Rhenus Logistics Co.,Ltd.
Provider
Chemical logistic
DG1/2 900 900 Rhenus Logistics Co.,Ltd.
Provider
Chemical logistic
DG1/3 900 900 Rhenus Logistics Co.,Ltd.
Provider
SUM 71,334 5,071 76,405
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Bld.
Storage Office Other
Warehouse Canteen Total Client
Area Area room Business Type
Code (sq.m.) Area Name
(sq.m.) (sgq.m.) | (sgq.m.)
(sg.m.)
W1 35,568 1,373 450 576 37,967 DHL Logistic Provider
W2 30,096 1,683 240 32,019 DHL Logistic Provider
Conceptual
W3 44,100 960 180 45,240 Logistic Provider
Plan
Wa/1 13,710 816 720 15,246 DHL Logistic Provider
Wwa/2 10,080 720 10,800 DHL Logistic Provider
wa/3 7,560 360 7,920 DHL Logistic Provider
Conceptual
W5 18,630 1,728 20,358
Plan
Conceptual
DG 7,200 800 8,000
Plan
SUM 166,944 8,440 1,590 576 177,550
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Storage Office Bld. Total
Warehouse
Area Area Area Client Name Business Type
Code
(sq.m.) (sq.m.) (sq.m.)
W1 3,600 216 3,816 Under Construction
W2 2,700 216 2,916 Under Construction
W3 2,250 216 2,466 Under Construction
Berli Jucker Logistics
wa 38,700 3,198 41,898 Consumer Product
Limited.
W5 22,050 1,950 24,000 Lazada Limited e-commerce
Wé 2,250 150 2,400 Acutech Co., Ltd. Logistic Provider
W7 8,100 540 8,640 Acutech Co., Ltd. Logistic Provider
Mits Logistics (Thailand)
Ws8/1 2,250 216 2,466 Logistic Provider
Co., Ltd.
W8/2 2,250 216 2,466 TST Sunrise Service Ltd. Logistic Provider
CJ Korea Express
W8/ 3-4 4,500 432 4,932 Logistic Provider
(Thailand) Co., Ltd.
Aden Fulfillment Co.,
W9/1 6,750 432 7,182 e-commerce
Ltd.
W10/1 6,120 540 6,660 Lazada Limited e-commerce
W11/1 3,600 324 3,924 Available
W11/2 1,800 216 2,016 Available
Sum 106,920 8,862 115,782
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