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(Budgetary Participation) (Budgeting Effectiveness)
(Budgetary Slack) (Managerial Performance)
1000 562 1,164
244
.05
4.7%
.05 24.5%
(Variance)
............ Y L N



##4482323726  :MAJOR ACCOUNTING

KEY WORD:  BUDGET PARTICIPATION / BUDGETARY SLACK / MANAGERIAL

PERFORMANCE / BUDGETING EFFECTIVENESS
PONGSAK SUMPUNSIRICHAREON : THE RELATIONSHIP BETWEEN BUDGETARY
PARTICIPATION AND BUDGETING EFFECTIVENESS.  THESIS ADVISOR : PRACHIT
HAWAT, Ph.D,, 136 pp. ISBN 974-17-3434-4.

The purpose of this thesis is to study the relationship between budgetary participation
and budgeting effectiveness. Budgetary slack and managerial performance are used as
surrogate measure of budgeting effectiveness.  One thousand and one hundred and sixty four
questionnaires were mailed to sales managers and production managers in 532 manufacturing
companies listed in the 1000 largest companies in Thailand directory. Two hundred and forty
four usable completed questionnaires were received.  Attitude of middle management toward
budgeting is also surveyed.

The analysis revealed that there is a relationship between budgetary participation and
budgetary slack at the significant level of .05 with the variance explained of 4.7 % Similarly,
there is a relationship between budgetary participation and managerial performance at the
significant level of .05 with the variance explained of 245 % The survey of middle
management attitude indicated positive attitude towards budgeting. The majonity of the
respondents consider budgeting is a very important tool for management and other areas.
addition, the respondents also agreed with the use of variance between buageted and actual
performance as a basis for the consieration to extend rewards to employees. According to
the majority of the respondents, intemal politic has very minimal impact on the budgeting
process of their company.
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