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28

13.00- 17.00 . 8
4

Club House

300
08.00 - 1200 .

1745 - 2145 .
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311
(Vegetable Washer) ' (Meat
Saw) (Food Cutter) (Vegetable Cutter)
(Combi-Oven) (Egg
Boiler) (Microwave Qven) (Broiler) (Griddle)
(Kettle) (Steamer) (Soup Range)

(Coffee Grinder)

*

1 0 I 1 n
(Juice Extractor) (Ice Cube Maker)
(Popcorn Machine)

(Oil Fiter) (Vacuum Packing Machine)
312
(Sink)
(Hood)
(Food Counter) (Cashier Counter)

(Ice Cream Cabinet)

3.1
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m HIGH PRESSURE RANGE

31

M DIM SUM WARMER

M SLATTED PAN RACK




(Operation & Development)
Business Plan

(Procurement)

(Personnel & Administration)

(MIS)

(Marketing)

(Overseas)

(Project Sales)

(Local Sales)

(Special Products)

(Sales Administration)

30



3

(Customer  Service)

(Accounting & Finance)

3.2.2

(Quality Assurance)

(Engineering)

(Production)

(Factory Personnel)

(Production Planning)

(Materials/Store)

(Factory Accounting & Financial)

32



Managing Director

Deputy Director
Operation & ) Account & Customer
Marketing ¢ \ ) Factory
Development Financial Service
Personnel Project
Over Project Local
& Procurement Service Management & QA. Eng. Production
seas Sales Sales
Admin. Installation
Special
MIS - Accounting Financial Materials/
Product Production & Factory Factory
ore
Planning Account Personnel
Sales
Admin.

3.2




(1) (Shearing Machine) 3

(2) (Nipper) 2

(3) (Comer Shearing Machine)

(4) (Hacksaw Maching)

(5) (Plasma)

(6) (Fiber)

(7) (Bending Machine) 3

8) CNC

9) 2 (Double Polishing Machine)

(10) (Belt Sander) 2

(11) (TIG Welding Machine) 15
(12) (Arc Welding Machine) 10
(13) (Spot Welding Machine) 7

(14)

(15) (Vertical Drilling) 3
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(Drawing)
Catalogue
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Jo

TIG

40

(Process Layout)

n I

CNC

(Spot Welding Machine)
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3.5

(Stainless Steel)
0.3 5
4 x4 4 xs 4 x10 5 x10

14, 16, 18, 20, 22

(Galvanized Iron Steel) (Cold Rolled Steel)
(Structural Beam) (Angle) (Channel)

31



(55)

31

304 - 2B

304HL-PVC

304BA-PVC

430BA-PVC

430HL-PVC

11,14, 16,
18,20,22

14,16, 18
20,22

14, 16, 18,
20,22

14,16, 18,
20,22

14, 16, 18,
20, 22

Gravity
(kg/mm.m2)

1.93

1.93

1.93

1.70

1.70

3

31

(luster)

|
(continuous  polishing streak)

(continuous  polishing  streak)



(55)

(MS)

(GI)

Cold Rolled
Steel (CRS)
Electro
Galvanized

Iron Steel (EG)

31()

316L-2B

14, 16, 18,
20, 22

14, 16, 18,
20,22
14,16, 18,
20, 22
14,16, 18,
20,22

304

316

430

Gravity
(kg/mm.m2)

1.98

1.85

1.85

1.85

1.85

39

Sink
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| AR

32

2532
2533
2534
2535
2536
2531
2538
2539
2540

5,645
6,034
8,859
11,800
12233
16,662
21,075
24,660
25,465

40



41

90 40
50 2532
- 2540 33
3.3 2532-2540
( ) ()
2532 5,645 282,250
2533 6,034 301,700
2534 8,359 442,950
2535 10,800 540,000
2536 11233 561,650
2537 16,662 833,100
2538 21,075 1,053,750
2539 24,660 1,233,000
2540 25,465 1,273,225
2540
168,756 25465 15%
85%
2
1) (Normal Spoilage)

(Waste)



(Rework)

3.7

BI + INPUT

(Abnormal Spoilage)

(Waste)

(Scrap)

OUTPUT + WORKINPROCESS + WASTE

34

42



B

INPUT

OUTPUT

34

WORK INPROCESS
Drawing

304-2B 16 4x8
304HL-PVC 22 4x8

(Finished Goods)
Drawing



WORK INPROCESS

WASTE

34()

WORK INPROCESS

Drawing

- *

(Normal Spoilage)

(Abnormal Spoilage)



2542 35
35 2542
Bl INPUT ~ OUTPUT  WORK INPROCESS WASTE
Scrap WIP WIP Scrap - Normal  Abnormal

10,149.76 2324533 1336550 1831850 14,543.90 1026571 2850.61  780.48
1026571 1454390 1693050 13658.70 1133320 1261285 352594  610.27
1261285 1133320 1631270 1308210 10,590.90 1249832 3557.30  529.65
12,498.32 1059090 1812580 1430780 9,158.75 13459.20 380748  479.91
1345920  9,158.75 1748748 1354872 851748 1372135 401272 303.49
1372135 851748  19,051.67 16,189.58 622033 14579.47 417289 12748

(Abnormal Spoilage)

15%
85%
(Normal Spoilage) (Abnormal
Spoilage) (Scrap)

1 Scrap

38
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(Pareto Diagram)

1° —— : 1

(Cause and Effect
Diagram)



3.9

1 Lay- out

3.6

28

53

85

19

24

12

221

47

(Abnormal Spoilage)

2542

3.6

28 12.67 12.67
8l 23.98 36.65
166 38.46 511
185 8.60 83.71
209 10.86 94.57
221 5.43 100

100



(Abnormal Spoilage)

(Abnormal Spoilage) 36
36

120
100

80
60

40

,100

80

60

40

20

3.6

36
60%
(Major Defect)

(Minor Defect)
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3.1 38

3.1

38

3.1

22

20
25

85

10
13

53

50

25.88
9.41
23.53
2941
1.06
3.53
118

100

15.09
18.87
2453
11.32
16.98
1321

100
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3.10
35
Waste
(1)
3.9
6000.00
(Waste) 4,000.00
2.000.00
0.00

(Normal Spoilage)
Waste

Waste %

Waste

(Waste)
2542 2542

3.9 Waste

ol



52

(Waste)
100
40 1 60
2542
3.9
3.9 2542
Waste ( ) ()
2,850.61 171,036.60
3,525.94 211,556.40
3,557.30 213,438.00
3,807.48 228,448.80
4,012.72 240,763.20
5,272.89 316,373.40
(Waste)
(Waste) 3.10
3.10 (Waste) 2542
( )
’ 0-100 2,241.36  2,856.20 2,852.57 3,049.17 3,155.59 4,281.05
0-100
100-500 398.42 591.39 448.24 421.71 482.95 634.91

100-500



3.0 ( )

100-500

500- 1000

100-500

1000

500- 1000

500 - 1000

500- 1000

1000

1000

1000

«13

%

117.09

66.23

21.25

2.850.35
608.99

21.37

53.04

20.18

5.13

3,525.94
669.74

18.99

(Waste)

164.49

72.57

19.43

3,557.30
704.73

19.81

253.33

59.42

23.85

3,807.48
758.31

19.92

321.97

52.21

0

4,012.72
857.13

21.36

53

2542

283.84

60.60

12.49

5,272.89
991.84

18.81



3.10 (Waste)

(Waste) 2
0- 100 0- 100
311
(Waste)
(Waste)
80% (Waste)
20% (Waste)

(Normal Spoilage)

(2) %W aste Output
(Waste)
2542 2542
3.10

30.00

20.00

10.00

000 L_

3.10 % W aste Output



Spoilage)

35

Scrap

2)
3.10

3.6

Waste

5%

(Normal

Waste
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