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The purpose of the research is to calculate the activity-based costs and reduce the
complication of the financial documents for the faculty of Industrial Engineering. The
research emphasizes to the processing design, not including to the implementation. The
scope is only for the faculty of Industrial Engineering. It doesn't contain Engineering
Department and university.

The concept of ABC is that organization's strategy lead to occur activities; by the
way, activities are the causes of cost. So we can say that strategy is very related to the
cost. If decision-maker want to reduce cost, he couldn't ignore to manage the better
operation. So the meaning of ABC is the strategy that improve the operation and reduce
cost by using activity analysis. The other reason for this research is that the government
has the policy to improve universities’ management. Because there will be the new way of
allocating budget by using unit cost. That is the reason why ABC is very important.

The conclusion to apply ABC for Industrial Engineering is that analyzing the activity
and identifying the processing activities, first.  Then analyze cost to prepare for the
allocation. After that start to allocate the cost to the activities. And finally, allocate them
again to product or service. The ABC system can apply by using ABC program to calculate
the Activity-based costing and control financial documents. The result of the ABC, we can
gain the important information such as Activity-based cost, unit cost that will make
advantage to decision-maker a lot,
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