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This research aims to study relationships between car assemblers and automotive part makers as
well as between automotive part makers and raw material suppliers in Thailand. The study was conducted by
analyzing information from questionnaires responded by seven car assemblers, 46 part makers and from plant

visits and interviews with managers from six firms in industry (two car assemblers and four part makers).

The results show that most of relationships in automotive industry are "Arms Length" or “Comaker".
Several important points are ) the most important criteria in supplier assessment are reliability, .physical
capabilities (tangibles) and responsiveness, 2) communication between car assemblers and their suppliers is
not at a level to trigger technical collaborations in designing and developing products and processes between
firms, 3) price conflict appears due to lack of cost transparency, productivity improvement activities, cost
reduction activities and good management of manufacturing and resources, 4) unsuccessful productivity
improvement activities and cost reduction activities are due to lack of trust about cost and profit, 5) the vital
factor necessary for technical collaboration is technical capability of both sides, that is, the more technical
capability, the more technical collaboration, and 6) capital investment determines the amount of knowledge

transfer activities to raw material suppliers and sub-suppliers.

For long term benefits, car assemblers, part makers and raw material suppliers should 1) use the
internet as a medium to exchange information about production techniques, productivity improvement
techniques, ideas in designing, improving and developing better parts and raw material, 2) cooperate on
productivity improvement activities led by Society of Automotive Manufacturer Thailand so that every firm can
procure knowledge at a limited budget, 3) develop the potential of those responsible for improving parts via
training and seminars and 4) set up supplier assessment criteria and occasionally inform suppliers to encourage
competition among the suppliers which will gradually lead to self-development by the part/raw material suppliers

firms.
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