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Appendix A
Overall Project Schedule
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: Mechanical and electrical installation project

WBS Task Name

“

Mechanical and electrical installai®

Feasibility
Project formulation
Fesibility studies
Strategy design and approval
Feasibility ended
Planning and design
Base design
Cost and schedule
Contract terms and conditions
Detailed planning
Planning and design ended
Production
Material purchase
Engineering
+ Installation
Testing
Production ended
Turnover and startup
Commissioning
Maintenance

Duration

261 days
9 days

2 days

4 days

3 days

0 days

30 days
15 days
30 days

7 days

30 days

0 days
165 days
165 days
84 days
165 days
165 days
0 days

60 days
60 days
60 days

il Avrial '8 iBj/ a

5ct'03 10S Jan ;29 Mar '04:2! Jun'04ji$| 6(?[? >0(4I].)0€ Fﬁﬁf)’(ﬁgﬁ?‘ .’:

mmimi

h Project director,Commercial manager,Project manager(E

Commercial manager,Project manager(Expat),Accounta
J[Pioject manager(Expat)[50%],Project manager(Thai)[;
lir I

Engineer[50%],Senior engineer[50%]
rris 15 - Purchasing manager,Scheduler,Accountant,Commer
| f'reject manager(Thai)[20%],Project director[10%]
f i fSenfor engineer[50%],Engineer[50%]

ool Purchasing manager,Comme

g-|Engineer[10/0]
121/08

i Engineer

o Engineer



Appendix B
Installation Schedule
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Mechanical and Electrical Installation
Q Task Name
1 11 Mechanical and Electrical Installation
2
.3 ~ General Installation
4 + Area and Building Services
24
25 B Mechanical
26 .« Raw Water Inlet
35 B Rapid Mix chamber and clarifiers
53 It Rapid Gravity Filters
g 70 it: Chlorine Contact and Treated Water storage Ta
; 78 it: Treated Water System
% 86 t Filter Backwash System
95 |t Filter Air Scour/Aeration System
104 It chemical storage and Handling
155 -k Washwater Recovery Tanks
167 fl. sludge Collection, Handling and Dewatering
199 |t Utility (Service) and Fire Water Systems
215 it: Instrument Air System
229 tl Sampling and Analysis
234
235 ] B Electrical and Instrumentation
1 1

i Ready

Duration

1165 days

135 days
135 days

155 days
63 days
56 days
77 days
24 days
36 days
31 days

145 days

155 days
51 days

126 days
47 days
16 days
29 days

140 days

|

4s Avrial
1st Quarter
Dec 1 Jan : Feb

i
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236
243
249
256
264
271
278
285
292
299
311
318
323
339

Raw Water Inlet

iTask Name

[

Raw Water Inlet

Sludge Galleries and clarifiers

Rapid Gravity Filters and Filtered Water Duct
Treated Water System

Filter Backwash System

Filter Air Scour System

Chemical storage and Flandling

Washwater Recovery Tanks

Sludge Collection, Flandling and Dewatering
Utility (Service) and Fire Water Systems

:Instrument Air System

Sampling Pumps
Power Generation and Control
Control Room and Laboratory

Duration

1 30 days
' 36 days
30 days
56 days
32 days
13 days
» 27 days
22 days
24 days
30 days
18 days
: 17 days
87 days
23 days

MmI » 5 X
-8 *[bjl a”
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.......... i-Ist Quarter 2nd Quarter O I 3rg-Qu A
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