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This thesis is a result of research for improvement of
Aproduction management system and information systems in the sleepware
industry. This research is to modify the operation system of the
sample factory from the family industry system to the efficiency of
management system and information system in order to support the fast
and suitable decision making for the management.

In this research has improved the production management in
the organization, directing and controlling. The author has revised
the organization chart and made the job description for supporting
the future expansion as well as improvement of the production
activity flow such as purchasing, transfer of raw materials,
production activity and control, product delivery. Moreover, the
improvement and design of documentation system and the vrevise of
documentation system flow have been suit to the production management
system. Microsoft Access is used for the data development to collect,
compile and make the prompt and necessary daily, monthly and annual
reports for the efficient decision making of executive instead of
making report by employee which takes longer time.

The results of data comparison between the former process
and report and the revise of those show that revised procedure can be
utilized and rectified with convenience and rapidity. Moreover it can
process and make report faster than the old method. The periods of
time for daily delivery report, monthly delivery report and billing
report are 4, 4 and 2 hours respectively while the revised method can
make these intervals shorten to 60, 15 and 13 minutes, decreasing the
time 75%, 93.7% and 89.1% respectively. In consequence of using
computer program to make the report, the factory reduced one of the
staff's number, saving their cost about 90,000 Baht per year.
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