11
12
13
14
15
16

21
2.2
2.3
24

31

32

311
312
313
3.14

321
322

%



(Organization)

( " 2539)

(Block,
1988; Scott and Jaffe, 1991)

f
(Empowerment)
, (Organization ~ Development and



10

Participation :( )
(team  building)
(participation)
(Benvenists, 1983

, 2539)

11

(Empowerment)

(Psychosocial) (Political)
(Ethical)
( allerstein & Bernstein, 1933 , 2540)
(Gibson,1991
, 2540)
Empowerment * Power
Power (Oxford dictionary)

Power

‘ " (to be able) “ " Power

Freire (1968 Crum, 1995) (power)



Gore (1989 Crum, 1995) Empower
Empowering
Empower
(Vogt & Murrel,
1990 Plunkett, 1994)
New Webster' Dictionary of the English Language (1975)
Empower Empowerment
(Gross, 1985 Crum, 1995)
Byrd (1987 Plunkett, 1994)
Conger (1989 Plunkett, 1994)

Webster's Ninth New Collegiate Dictionary (1988)

1]

Brown Hawkins (1988 Mitchell, 1994)
Chell (1985 Mitchell, 1994)

Lightfoot (1985 Mitchell, 1994)

Polzin (1990 Mitchell, 1994)

Polzin
Bennis Nanus Lightfoot



Bishop  (1994)

Short (1994 Fleming, 1996)
(Kieffer, 1984 , 2539)
(Context)
1
, 2539)
Simmon & Parson (1983 , 2539)

Kieffer (1984 , 2539)

12



esteem)

Steiner (1986

Neilsen (1986

Webster (1938

Gibson (1991

Chandler (1992

Beck (1992
3

13

. 2539)

. 2539)

- 2539)

1 2539)

- 2539)

| 2539)

(Self-



Wallerstein & Bernstein (1938

Clifford (1992

Baker (1992

Tebbit (1993

Stewart (1994

Kinlaw (1995)

, 2539)
, 2539)
, 2539)
, 2539)
(vision) (mission)
1 2539)

14



Rappaport (1984

Keller (1991

Bowen & Lawler (1992

Clutterbuck (1995

| 2539)

, 2539)
(dynamic)

. 2539)

2539)

15



16

Simmon &
Parson (1983)

Kieffer (1984)

Steiner (1986)

Neilsen (1986)

Webster (1988)

Gibson (1991)

Chandler (1992)



(mission)

(vision)

17

Beck (1992)

Wallerstein &
Bernstein (1988)

Clifford (1992)

Baker (1992)

Tebbit (1993)

Stewart (1994)

Kinlaw (1995)



(dynamic)

18

Rappaport
(1984)

Keller (1991)

Bowen &
Lawler (1992)

Clutterbuck
(1995)



19

12
(Empowerment)  Louis E
Raths 3 1945
(Needs Theary) (Values Theory) (Thinking
theory)  Raths
1 (Needs Theory)  Raths
Freud (1920) Dollard (1939) Raths
(Wassermann, 1991 Crum, 1995)
2 (Values Theory)  Raths
(Wassermann, 1991
Crum, 1995)
Raths
Margaret Yonemura (1986 Crum, 1995)
3 Raths John
Dewey P
P
P
(Wassermann, 1991 Crum, 1995)

Crum, 1995)

(Stern, 1962



20

tl

(Norris, 1994 Crum, 1995)
(Paulo Freire)
1960-1970
]
.. 1970-1930
(Popular
Education) .. 1980-1990
J
(Empowerment)
\ (Me. Gregor'  Theory Y (Kinlaw 1995:11
. 2540)

(Empowerment Education)



( allerstein & Bernstein, 1988; 379 , 2540)
(Empowerment)
(process) (product) (productivity)
(process)
(prodluct)
(productivity)
(Gibson, 1991 , 2540)
(Self-esteem) (Self-efficacy)

(Wallerstein & Barnstein, 1988
, 2540)

A



L (Maslow, 1954)

(McGraw, 1992: 16-19)

J |

Maslow

2 (Kanter, 1977)

Maslow

22



23

(Powerlessness)
3. (Kieffer, 1984)
1 (Era of entry)
2, (Era of advancement)
|
3. (Era of incorporation)
4, (Era of commitment)
(Kieffer)
Labour-intensive
4, } (Vogt & Murrell, 1990 Becker, 19%)

(social-organization)
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2 Vogt & Murrell
(Becker, 1994)

Tracy (1990 , 2539; 14)
(Cleary define responsibilities)
(delegate authority)
(set standard of excellence)
(training and development)
(provide knowledge and information)
(give feedback)

(recognition)
(trust)

24



9. (permission to fall)
10. (respect)
6. (Scott & Jaffe, 1991 )

Scott  Jaffe (1991)
1
(validation) (information)
11

12

13

3
(participation)

25



w Mo

o o

oo

2

(Hawks, 1992)

(Empowers)
(Empowered)
(Vogt & Murrell
Murrell-Armstrong  Empowerment  Matrix
6
(Education)
(Leading)
(Mentoring) / (Supporting)
(Providing)
(Structuring)
(Actualizing)
A

( Tebbit, 1993)

26

1



27

2.
3.
4,
o)
9
9. (Kinlaw, 1995)
(Empowerment Process Management Model) 2 (step)
(information inputs)
(step)

L (define and communicate)



(set goals and strategies)

(train) |

(adjust the organization’s Structure)

(adjust the organization's systems)

]

(evaluate and improve)

(information  inputs)

(meaning of empowerment)

(payoffs)

28



(targets for empowerment)

(strategies for empowerment)

(controls for empowerment)

(roles and functions)

29



1ll

Maslow (1954)

Kanter (1977)

Kieffer (1984)

Vogt & murrell (1990)

Tracy (1990)

Scott &Jaffe (1991)

Hawks (1992)

Tabbit (1993)

Kinlaw (1995)
2

30



a

13
3
L
2
(Pyramid) (Circle) (Scott and Jaffe, 1991)
AN~
Pl
O O
Pyramid Circle



32

(Rappaport, 1987 Bishop, 1994)
Beadson (1989 Bishop, 1994)

' ( AN (

(Weiins. Byham & Winson, 1991
Bishop, 1994)

1930 (Short and Greer, 1994 Fleming, 1996) 2

Kipnis, Schmidt, Price
Stitt (1981 Fleming, 1996)



1991,1993 ; Peter, 1987 Fleming, 1996)

91 %

Kouzes Posner (1987

1
Fleming, 1996) 1
1 ( )
2. (
3.
4,
5 q
5
Schlechty (1990 Fleming, 1996)
Schlechty

33

(Lee,

Fleming, 1996)

Convey (1989

( Xerox



Ford)

(Kotter, 1990

Fleming, 1996)

11

34

Schlechty

Scott & Jaffe
(1991)

Breadson (1989)



12

21

2.2

41

42

35

Weline Byham &
Winson (1991)

Lee, 1991, 1993
‘Peter, 1987

Kouzes &
Posner (1987)

Convey (1989)

Short & Greer
(1994)
Schlecty (1990)

X1 %3c24C
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14
(Kohn and Schooler, 1978 Plunkett, 1994)
(Brousseau, 1984 Plunkett, 1994)
14.1 ‘ (Self-efficacy)
Bandura (1978
Plunkett, 1994)
(Wood
and Bandura, 1989 Plunkett, 1994)

Bandura (1978 Plunkett, 1994) .



37

Conger Kanungo ( 1988 Plunkett, 1994)

Henec
Conger Kanungo ( 1988 Plunkett, 1994)
Like Bandura (1977 Plunkett, 1994)
4 Conger
Kanurgo
L
2.
3.
4,
Conger Kanungo ( 1988 Plunkett, 1994)
6
) 2)
3) 4) 5) 6)



38

Kanungo
Conger  Kanungo (1988 Plunkett, 1994) !
t
1 (Block, 1987
Conger, 1989)
2
(Conger, 1989)
3 (Conger, 1989)
Wood Bandura
(1989)
Locke et al. (1984 Plunkett,
1994)
Conger (1989
Plunkett, 1994) (feedback)
Szilagyi (1980) Sims (1977 Plunkett, 1994)

Kanter (1979 Plunkett, 1994)



14.2
2
Likewise
(Gecas
1994)
(1963 Plunkett, 1994)

Schwalbe, 1983

Super (1953

39

Plunkett,

Marx

Plunkett,



40

1994)

Hackett Betz (1981
Plunkett, 1994)

Lent, Brown Larkin (1984 Plunkett, 1994)
Lent etal. (1984 Plunkett, 1994)

)

2)

3)

=



Block, 1987 Conger and Kamungo, 1988 (

Plunkett, 1994)

41



?

Conger & Kanungo (1988)

Kamungo, 1988)

42

(Block,1987; Conger &



43

15
ATTITUDE
RELATIONSHIP «-------- #ORGAN IZATION STRUCTURE
3
L Attitude
(process)
(responsibility) (learning)
2. Relationship
3. Organization structure
Conger Kanungo
Conger
Kanungo
Conger Kanungo

(Plunkett, 1994)
1 (Mécher, 1983)

2. (Macher, 1988)



(Bennis, 1984 ; Macher, 1983)

44

(Bennis, 1984)

(Bennis, 1984 Macher, 1938)

Macher (1988) ; Muy Krueger (1988)
Plunkett, 1994)

Herman (1992 Mitchell, 1994)

Bennis (1984



Thiagarajan (1991

Pearlstein (1991

Mitchell, 1994)

Maeroff (1988

Mitchell, 1994)

45

Mitchell, 1994)

(Conger & Kanungo, 1983)

(Mécher, 1988)



16

| 2539)

46

(Bennis, 1984 ;Macher, 1988)

(Herman, 1992)

(Pearistein, 1991)



, 25%)

47



16

48



1 2539)

(

9 2539)

49



50

Mattnewmon Tagapollock ( , 2538)

Asian



Trade

Taylor

3
1
Taylor
2
2.
3

Mattnewmon Tagapollock

100

5l

Frederick

.. 1960-1970



52

)
( , 2538)
1
(Macroscopic)
(Synthesis) (Holistic) ( ,2538)

2.

2.1

|

2.2 ( ) i

23 6



(Bell & Zamke, 1988

Plunkett, 1994)

(Vogt & Murrell, 1990 Plunkett, 1994)

Velthouse (1985 Plunkett,

Plunkett, 1994)

Thomas
1994)

(Empowerment) (Vogt & Murrell, 1990

53



Macher (1988

Bennis (1984

Plunkett, 1994)

Plunkett, 1994)

Bennis

15 (

54
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(

1 2539)

1 2539)

(Mattnewmon)

(

56

1 2539)



5/

) /)
2.1

Renihan (1992 Fleming, 1996)

Glickman (1990 Fleming, 1996)

Guthrie (1986 Crum, 1995)

Y
(Ouchi, 1982 Crum, 1995)
Lightfoot (1986 Crum, 1995)  r
(Norris, 1994 Crum, 1995)
2.2
(Erlandson and Bifano, 1987 Fleming, 1996)

The Carnegie Foundation for Advancement of
Teaching 20,000



58

!
Lichtenstein (1990 Bishop, 1994) !

500

Kanpol (1989 " Bishop, 1994)



Wilson (1985

Firestone

Maeroff(1986 Bishop, 1994)

Bishop, 1994)

' (Maeroff,1986

59

Firestone

n

Bishop, 1994)

Wilson (1985 Bishop, 1994)

1989 Bishop, 1994)

(Breadson,



2.3 mi

Schlechty (1990

Fleming, 1996)

Sarason (1990

1980 (Murphy, 1991

Fleming, 1996)

(Leithwood, 1994

(Short & Greer, 1993

(Murphy,

Fleming, 1996)

Fleming, 1996)

Fleming,

Fleming, 1996)

(Lagana, 1989

(Sarason, 1990

Fleming, 1996)

Fleming, 1996)

Fleming, 1996)

1996)

Fleming, 1996)

(Romanish, 1991

Fleming, 1996)

Dantonio (1995

{
Hargreaves (1994

60



61

Martens Yarger (1988 Fleming, 1996)
Hallinger Richardson (1988 Fleming, 1996)
Dantonio (1995
Fleming, 1996) tl
Dantonio tl
Dantonio
]
Dantonio

(Grimmett, Rostad and Ford, 1992
Fleming, 1996)
Bacharach (1990 Fleming, 1996)

Bacharach ' 1

Leithwood Montgomery (1982 Fleming, 1996)



62

Lightfoot (1986)

Hargreaves (1994
Fleming, 1996)

Hersey Blanchard (1993 Crum, 1995)
Raths
(Raths, Wassermann, Jonas and Rothstein, 1986 Crum,

1995)

(Anderson and
Winson, 1992 Crum, 1995)



63

! (Raths, 1976 Crum, 1995)

(Glasser, 1993 Crum, 1995)
(Bunstingl, 1992 Crum, 1995)

(Norris, 1994 Crum, 1995)
(Ashcroft,
1987 Crum, 1995)
tin - (Tauber, 1985)
(Hughes, 1994 Crum, 1995)

Il

(Site - based management)

(Danlap and Goldman, 1991 Crum, 1995)

(Maeroff, 1988 Crum, 1995)

(Norris in Hughes, 1994
Crum, 1995)

, " (Newmann, 1991 Crum, 1995)



64

4
1
2 (
t )
4, (Dunlap and Goldman,
1991 Crum, 1995)
(Eastwood & Louis, 1992 Crum, 1995)
(Martin, 1990 Crum, 1995)
Roy (1995 Crum, 1995)
5 (Scott and Smith, 1987 Crum,
1995)
1
2
3,
4.I 1
b
Martin (1990) 3



65

Norris (1994 Crum, 1995)

(Eastwood Louis, 1992

Crum, 1995)
Gene Maeroff (1988 Crum, 1995) ‘ "
3
(Norris, 1994 Crum, 199)
Theodore Sizer (1984 Crum, 1995) 3
(Maeroff, 1983 Crum, 1995)
Paula White (1992 Crum, 1995)

100 3



66

(White, 1992
Crum, 1995)
(Boles, 1990 " Crum, 1995)
4
Roland Barth (1990 Crum, 1995)
Bishop (1994 Crum, 1995) SPES 43%
425 15
Short  Rinehart (1992 Crum, 1995)
257 6
1989
Erlandson  Bifano (1987 Crum, 1995) b

(Irwin, 1990 Crum, 1995)



Bishop, 1994)
Berns (1978

Bishop, 1994)

" (David, 1989

67



tl

68

Dantonio (1995)

Martens & Yarger
(1988)

Bacharach(1990)

Bunstingl (1992)

Maeroff (1988)

White (1992)

Boles (1990)

Lightfcot (1986)

Anderson &
Winson (1992)



69

. Norris (1994)

Eastwood Louis
(1992)
|

David (1989)

3. . Danlap &
Goldman (1991

4, . ' Newmann (1991)
. Roland Barth
(1990)
2.4
Short  Rinehart (1992 Crum, 1995)
6 1

Bishop (1994
Crum, 1995) Kanpol



Sergiovanni (1984

Bishop, 1994)

70



Heller ( 1993

Achilles (1994

Sara Lightfoot (1986

(Lightfoot, 1986

Mitchell, 1994)

Mitchell, 1994)

Crum, 1995)
1 1
(dynamic)
Crum, 1995)

!



Lucas 1Brown Marker (1991

Lucas (1991

al

Tranter (1992

Reep Grier (1992

35
100

Pearlstein (1991

Mitchell, 1994)

Mitchell, 1994)

Mitchell, 1994)

Mitchell, 1994)

White (1992

2

Mitchell, 1994)

Lucas et
2,559

Bishop, 1994)



Short

Rinehart (1992 Bishop, 1994)
(NSRP, 1992 Bishap,
1) 2)
4) 9)
1) )

Norris (1994

13

251

68

1994)

Bishop, 1994)



3
(dynamic)

tJ

Short & Rinehart (1992)

Sara Lightfoot (1986)

Heller (1993)

74



?

3 ,
(Leader) (Manager)
(Robbins, 1991
, 2537)
2
L (formal leadership)
2. (informal leadership)  ?

(special skills)

Cassel andStanick (1991:2
4

L (Demacratic-Cooperative)

2. (Autocratic -Aggressive)

2530)

75



6

3. (Autocratic -Submissive)

4, (Laissez-faire)
31
Bennis (1984) and Macher (1988) ( Plunkett, 1994)
Conger Kanungo (1988) Bell
Zemke (1988) 1 Block (1987) ( Plunkett, 1994)
Conger Kanungo (1988 Plunkett, 1994) Bell Zemke (1983)
Block (1987)
* " (self-efficacy) * "
(sel--generated) Conger Kanungo (1988 Plunkett, 1994)
5
L
2.
3
4,
B,
May Krueger (1988 Plunkett, 1994)
4



T

311
Christensen (1995 Fleming, 1996)
Schlechty (1990
Fleming, 1996) (dynamic)
Dunlap Goldman (1991 Fleming, 1996)
top-down
bottom-up
Dunlap Goldman (1991 Fleming, 1996)
(facilitative ~ power)
(facilitative power)
Kouzes
Posner (1987 Fleming, 1996)
Kouzes Posner

(Convey, 1989
Fleming. 1996) Fuhs(1989 Fleming, 1996)



78

Kmetz and Willower, 1982 Martin and Willower, 1981 ( Fleming, 1996)
1 70-80%
(Bredeson,
1987 Willis, 1980 Fleming, 1996)

(Laccisano, 1992
Fleming, 1996)

312
Kouzes Posner (1987 Plunkett, 1994)
Kipnis,Schmidt, Price Stitt (1981 Plunkett,
1994)
5
Etzioni (1961 Plunkett, 1994)
Hersey Blanchard (1982 Plunkett, 1994)

Raven, Franch Kruglanski (1970 Plunkett, 1994)



313

Kanter (1979 Plunkett, 1994)

—_
o

&



Conger Kanungo

L
2.
3.
4,
314
Peel Walker's (19% Fleming, 1996)
4
1
2
3
4

Stimson Appelbaum (1988

80

Fleming, 1996)



81

2
Stimson Appelbaum
(feedback)
(feedback)
Dunlap Goldman (1991 Fleming, 1996)
Dunlap
Goldman “Facilitative power”
{
L
2. t
3.
4,
Dunlap Goldman “Facilitative power”
Richardson et al (1991 Fleming, 1996)
“Facilitative  power”
Maeroff (1988 Fleming, 1996)

Maeroff
Blase Kirby



(1992 Fleming, 1996)

power”
Dantonio

32

James MacGregor Bums (1978

Burns (1978 Fleming, 1996)

(Chang Agent)

» (Change Agents)

Fleming, 1996)

82

“Facultative



83

( 2526 C2530)

321

(transformational
process)

(Kshensky and Muth, 1991 Bishop.
1994)
Renchler (1991 Bishop, 1994)



84

Sergiovanni (1990 Bishop, 1994)

Osterman (1993 Fleming, 1996)

Leithwood (1992 Fleming, 1996)

FHallinger Flausman (1993 Fleming, 1996)
6

D O BB W N -
~—

) (
) Purdy (1991 Fleming, 1996)



85

(Stewart & Logan, 1993 Fleming, 1996)
Gibb (1961 Fleming, 1996)
Stewart Logan (1993 Fleming, 1996)

Stewart Logan

Burns 2

Berns

322



- 2539)

Bennis (1985)

86



2539)

Conger

Kanungo (1988

87



(Keller, 1991

. 2539)

88



10

(Rohbins, 1991)

(Fuhs, 1989)

(Peel & Walker, 1994)

89

(Robbins, 1991)

(Osterman, 1993)



10 ()
1 1
2 2
3,
3,
4,
5
4, 6.
' (Hallinger& Flausman, 1993)
(Dunlap & Goldman, 1991)
Sarason (1990 Fleming, 1996)

Murphy (1991 Fleming, 1996)
!

90



(Romanish, 1991

Fleming, 1996) Short Greer
(1993 Fleming, 1996)
(Taylon, Bogotch, Kirby, 1993 Fleming, 1996)
(Leithwood, 1993 Fleming,

1996)

(Empowerment)



1

(Empowerment)

92



93
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