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The purpose is to study the state and problems concerning the
operation of the project for improving educational quality in small-sized
elementary schools under the jurisdiction of the Office of the National
Primary Education Commission.

The findings were as follows:

Policy level

The authorities and provincial supervisors who were responsible to
the project at the department level, met every year to set up new form to
support the operational planning project. The idea to improve the project
were academic reform. The problems were inadequate profession persons and
the persons were not in needed field. The governmental system did not
support the new idea. The administrators in every level did not appreciate
the importance of the project and also lack of the budget.

Performance in school level

1. In general Most teachers sometimes used self-instruction
textbooks along with normal textbooks, the achievement of all students in
learning were higher than specified goals. Most of the project was cancelled
because of having enough teachers for classes.

2. Instructional preparation Most teachers were planned and
arranged the academic calender, did the lesson plans, studied
self-instructional textbooks in advance, prepared media for teaching and
adjusted the textbook content to serve the local needs.

3. Instructional activities management Most teachers used group
process in classroom activities, training students to manage their work time,
to be responsible, to behave properly and arranging the class for
instructional convenience.

4. Measurement and Evaluation  Most teachers were measured and
evaluated the instruction, then use the results to improve their instruction

5. Management process : Most teachers kept the self-instructional
textbook§ to comfort their uses all times.

IThe administrators serveyed the numbers of students, media and
textbooks which were stored can be used. The administrators have met with
teachers to set up the implementation once per semester, advised teachers
about the project, searched for fund in public relation and co-ordinate with
other connected offices, sent their teachers for the training courses.

The problems were students were illiterate and copied answers; the self
instructional textbooks were not improved to serve new curriculum; the delay
of media sending; limitation for supervision; teachers and administrators
unknown about the project because the training were not provided.
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