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The purpose of this research is to study about how to increase the productivity and decrease the
defective product in the chrome plate industry.From the research, it was revealed that high machine
shut-down rate,The defect from the production process,The machine capacity,Cost of production, The
delay of delivery process

From the above problem, the researcher suggest the solution to solve the problem of high rate
machine shut down by using the protective maintenance method, improve the effectiveness of tension
reel, training and adapting the 5s system in the production process.

The result from researching and improving to increase the productivity and production efficiency, the
researcher make the conclusion as :

1 The productivity can improve from 82.87% lincrease by 89.32 %

2. Decrease of the machine shutting down rate from 10.06 %to only 4.59 % and decrease the frequency
of shutting down from 21 times to 16.5 times 1in other word reduced by 21.4%

3. Decline of the waste from the unqualified product or defective product from 158 tons per month to 122
tons per month or the waste has been reduced by 22.8%

4. The delay of delivery process was reduced from 6.8 times per month to 3.2 times per month or
decreased by 52.9%
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