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This thesis studies improvements in reflective glass production cost system and loss
control. The production processes are studied and analyzed to identify production cost by
product category and controlled by estimated cost. Furthermore, the process losses from
defects and time loss result in higher production cost. The concepts of loss reduction are applied
to resolve the problem. The studies are summarized as follows:

1. Studying the existing production cost system and process losses.

2. Constructing the production cost system by product category.

3. Determining the estimated cost structure for controlling production cost.
4. Selecting loss reduction methods to improve loss control.

5. Comparing and summarizing the result after improvement,

After implementation it was found that the new production cost system can reflect
actual cost by product category . As the result of loss control, the defect occurrences in
production process become 7.26 % compared the prior loss of 13.81%. The actual process time
process increased to 316.42 hours per month instead of 263.33 hours per month or an increasing of
20.16 % of the production time.
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