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The purpose of this research was to study the planning process and pmbbms of the

Office of tho Provincial Primary Education, Educatlonal Reglon One.

i
l

IThe rosuts of the research summarized from the lmorvbw results with highest
fmquonclqg wore as follows : ‘

. Pre-planning etaqe. The omanlza‘!bna roaponsbb for planning were the Division of
Planning &nd Budgeting and a planning committes. The personnel In the office parﬂcbated in
planning. A plannlng schedub was developed and data wore collected. The maln probbm was
porsonnellshortago ‘

} 2. Pianning stage: The present state, problems and needs were studied. Objectives,
policies ar:nd measures were developad. Tasks and projects were developed and analyzed before
including ho the plan. ngrarn structure, tasks and projects were speciiied by the Office of the
Natlonal Hﬂmary Education Commission, There were three types of plans : five-year development
plan, ann‘:ai devoloprnont pian and annual operation plan. Tasks and projects were inconsisient
with pollcbs and problems.

'3 The Implementation stage: Preparation of personnel was conducted through
rnaottlngsland providing an operation manual. An operation schedule was provided as well as
euporvl;b!'n. control and monitoring. The maljor problem was lack of financlal support for the projects
related to jtate and probloms of each provincs.

|[-4 Follow-up and evaluation: There was ‘summatve evaluation by the offiials
nasponsbfp for the projects. The Division of Planning and Budgotlng summarized ¢valuation reports:
and sent ’o the agencies concemed. Evaluation findings were employed in developing the next
pltan. The rnaln problem was inappwpdato evaluation rnethods
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