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The study is aimed to examine the human resource management of Secretariat Offices of Independent
Organs under the Constitution (B.E. 2540) and to propose an approach to adjusting and correcting the human
resource management of those secretariat offices by introducing the three principal areas of studying: (1) the
relationship between the president of the independent constitutional organs and the secretary-general of the
secretariat offices of independent organs; (2) the compensation policy of the secretariat offices of independent
organs; and (3) the standard of human resource scorecard of the secretariat offices of independent organs. As
such, the four secretariat offices shall be analyzed namely, Office of the Election Commission, Office of the
Ombudsmen, Office of the National Human Rights Commission, Office of the National Counter Corruption
Commission.

The following concepts have been obtained as the framework of this study: the political power in
organization concept; the conflict of organization concept; the strategic pay concept and human resource
concept for the conceptual framework. This study is also conducted by reviewing theories and research works
pertaining to key information interview of the above-mentioned four organs under the Constitution such as the
presidents of the independent constitutional organs, the secretary-generals of the secretariat offices and the
directors of human resource management divisions of the secretariat offices.

Finding indicates that the followings:

(1) relationships between the president of the independent constitutional organs and the
secretary-general of the secretariat offices are developed under the hierarchy system and the unity of command,
bringing to an exercise of human resource management being dependent on the president of such constitutional
organ;

(2) the higher compensation policy of the secretariat offices of independent organs remains
lack of the strategic pay, which is necessary to adjust the compensation in line with competitive circumstances in
attaining and maintaining competent personnel within the organizations;

(3) the standard of human resource scorecard of independent organs is exerted in the
general standard and can not to set up the specific standard of Independent Organs under the Constitution

The study proposes that the secretariat office should have its autonomy in personnel management by
introducing the changes in these following areas: a succession planning system of executive officers; determination of
the strategic compensation through working evaluation; making compensation survey and creating motivate

compensation; and setting up the standard of human resource scorecard of organizations both collectively and

individually. 7@\/
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