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211

Richard L Daft. Organization Theory and Design. 4 h edition (Singapore : West Publishing Company, 1992), p. 411-412.



1.1)

12)

13)

1.4)
Contingencies)

2Richard L. Daft, Organization Theory and Design,, p. 415-416.

(Control Uncertainty)

(Create Dependencies)

(Provide Resources)

(Satisfy ~ Strategic



and Expertise)

2.1)

2.)

2.3)

24)

25)

Keep Power Implicit)

2.1.2

(Build Coalitions)

(Expand Network)

(Control Decision Premises)

(Enhance Legitimacy

(Make Preference Explicit but



1)

12)

13)

14)

(Latent Conflict)

(Perceived Conflict)

(Felt Conflict)

(Manifest Conflict)

: Louis R. Pondly, Richard J. Boland, Howard Thomas 1 Managing ambiguity and change. (Wiley: New York, 1988), P400-402.

14



15)

JAN

12

TuaDUN 1 :

anuvandIngewsu

(unasiuvesnnuvand)

v

o

AnuTaudaniug

il
VUADUN 3 :

v Y Ays
ﬂ'ﬂlJ‘llﬂLlUleZﬂﬂ

b '
o =

TUABUN 4 :

o k) c;
ANuIALdINlme

¥ '
YUADUN 5 :

HANINAIVDIA VAT

msviadeudilym

(Conflict  Aftermath)



2.1)

211)

21)

213)

2.14)

22)

23)

4(Member  Roles)

(Role Conflict)

(Role Overload)

(Role  Ambiguity)

! Louis R. Pondy, Richard J. Boland, Howard Thomas . Managing ambiguity- and change. P 402-404.,
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5
2.2
22.1 5
3
(base pay) (variable pay) (fringe benefit)
1) (base pay)

Mathis,R L & Jackson, . H., Human Resource Management. Sthed. (Australia South-Western College Publishing, 1999), p. 400.
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" (benefit)

2.2.2

(variable pay)

(fringe benefit)

" (Supplementary compensation)
(wage and salary add-ons)

. 2506, 89,
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11)

12)

13)

4351
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21)

212)

213)

214)

9 . .
Bahlander George., Scot Snell, and Arthur Sherman, Managing Human Resources. 12t ed. (South-Western College: Ohio, 2001), pp. 367-372.



05

22

2.2)
2.2.)
2.2.2)
2.2.3)

(Consumer Price Index : CPI)
2.2.4)
2.2.5 0
1) (base pay)
2
MI @



11)
4
11)) (Ranking  Method)
112 (Classification Method)
2 1)
2)
11
a
113 (Point Method)

1 R Wayne Mondy and Robert Nog, Human Resource Management, Gm ed. Prentice Hall New Jersey , 199), pp. 369.

:QR. Wayne Mondy and Robert Noe, Human Resource Management, pp. 369.
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24

] B
114) (Factor comparison  Method)
] u
12)
4
121)
122
123
124)

13 Ihid, pp. 373,

i Ibid, pp. 370.
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2) (variable
pay)b

21)

211)

212)

213

22)

22.1)

222) ,

Mathis, R. L. & Jackson, J.H, Human Resource management, South Western College, Publishing  Australia, 2002, pp. 463-464.
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2.3) b
2.3.1) (Gain-Sharing  Plans)
i
2.3.2) (Scanlon plan) 2
2.33) (profit sharing plan)
3 (fringe benefit) 1

B Beach, D. ., Personnel  The Management of People at work, Macmillan Press  New York, 1980 pp. 604-605.
v Michael Armstrong, Reward management A Handbook of remuneration strategy and practice, p 29.

BBeach, D. . IPersonnel  The Management of People at work, pp. 662



2.26

)
(Base Salary)
3
L1 (Basic Pay)
12) (Competency-Based Pay)
(Set of Competencies)
13 (Performance Based Pay)
(Annual Set Targets) 9

=g &
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(Band)

(Performance)

(Competency)

+

Competency Base

(Midpoint)

28

Bonus

(Broadbanding)
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21)

212)

213)

22)

221)

222)

223)

29



2.3

224)

225)

2.26)

227)

(Human Resource Scorecard)

30



31

231

(People)
(Strategy) (Performance)
(Brian E. Becker) (Mark A. Huselid) (Dave Ulrich)
Robert Kaplan
David Norton Balance Scorecard .. 1992
(Federal Government Agencies) (Office
of Management and Budget) (General Accounting

Office)

(Modernizing People
Management Project)

(HR  Capability
Model)

HR Scorecard
(People)
(Strategy) (Performance)



2.32 HR
Scorecard
.. 2546
)
4
L1
(Standard for - Success)
12) (Critical Success Factors)
13 (Measures and Indicators)
14)
2
2) 3
2.1)
5
22 , as?

23 , S
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2.1.1) (Strategic
Alignment)

(Workforce Analysis)

(Talent Management)

@

2.12) (HR  Operation)

(HR Transaction
Activities)

(Accuracy and Timeliness)

)

Productivity) (Value for Money)
(4)

Automation)



34

2.13)
Program Effectiveness)

(1)
(Retention)
2)

3)

(Development and
Knowledge Management)

Management)

214)

215



22)

23)

221)

222)
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24)

25)

25.)

252)

253)

26)

27)

(Success)

80

(Mixed Resul)

(Unsatisfactory)

60

60
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