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The objective of this study is to determine the proper method for forecasting
slow moving products of a case company trading electronics products.The study focuses on five
products which command at least 80% of total sale. The study collects monthly sales data
covering the years 2015-2019. The available data are divided into 2 sets; data from 2015 to 2018
for model setting and 2019 data for model setting. Three forecasting techniques are evaluated in
this study namely Simple Exponential Smoothing, Croston method, and Teunter, Syntetos, and
Babai method.The study begins with determining model parameters of the three forecasting
methods based on the 2015-1018 data. Given the obtained parameters, the study then applies the
three methods to forecast demand for the year 2019. The best forecasting method for each
product is selected by considering the Mean Absolute Deviation (MAD). The demand of each
product is categorizing into erratic or lumpy based on the average inter-demand interval and
coefficient of variation of the demand. The study finds that the selected forecasting method
matches the type of demand as theoretically suggested. The results of the study found that from
the 3 above methods of forecasting as mentioned. The most suitable method for SC40 is Simple
Exponential Smoothing, RCAG6 is Croston (Croston's Method) and SC44(Croston’s Method),
2RCA, and HDMI, are Teunter, Syntetos, and Babai (TSB) methods, which comply with Type

of demand in the Model — testing data.
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