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Thesie Title Budgetary Procedure and Control of Public Utility
State Enterprises
Name . Miss Nonglak Sifipakdee Department Ac¢countancy

Academic Year 1974
ABSTRACT

Public Utility"State Entérprise is the monopelistic businesse
It cannot operate freé€ly by itself, but have to be undep# the goverment
control, so that the operation of the state enterprises should be

consistent with the National Economic and Social Development Plan.

To guide and control the, operations of state enterprises so they
should proceed according to the development plan of the nation, each of
the state enterprises should jhave its plans for the future and annual

opera$ion must be according to the plane

A method that wil; ensure tﬁat the operation of &tate enterprises
proceed in accordance with tﬁe plan is 'budgeting', for budget}ng.is the
. estimation of rewvenue and expenditure in gperating thé work according to
the plan. It is used as‘a guideline tojacheive the aims Thergfore, it
is worth imvéstigation how public utility state-enterprises prépare
their budgets and méke use of budgetary cont#ol technique to ensure that

their.goal.of.operation-is-achieved.

Studying the methods of budget preparation and budgetary contral
of the state enterprises by interviewing concerned officers and studying
from'budget documents and other references, it is found that budget

preparation of state enterprises must be done according to the rules and



regulations set by the Budget Bureau and the approwal of the Cabinet,

But the state enterprises have the autonomy to estimate their own expenw
diture in the Operating Account, for this type of expenditures utilize
their own revenueqs The Budget‘Bureau and Office of the National Economic
and Social BDevelopment Board have the right to staté their opinions on
the state enterprises revenue and expenditure. . But whether the state
enterprises will follow their recommendation or not depends upon how the
projects planned by the state enterprises can be materialized. As for
the budget of the Capital Account,'itvhas;to be made according to the
future plan of operation, subjected to the approval of the Cabinet.,
Estimation of budgeted revenue and expenditure is based on past and actual
figures, estimation of consumers' demand for products and‘services in the

future,

One important aim in the state enterprises' budget is to providé

adequate sources of revenue to match future expenditures.

Forlcontrolling of exPenaiture, the-state-enterprises have several
controlling methods to see that the expenditures are within the estimation,
As a result of the investigation it is found that the-state enterprises
place more importance in the Capifal Account than in the Operating Account..
because fund for expenditures in the Operating Account derive.from the
state enterprises' own revenue and in the past the actual exoenditures did
not exceed the estimate much, except when tHere are suituations)which were
not expected at 'the time of the budget procedure, such &s the increaéing
of 0il price etc. But the expenditures in the Capital’ Account must be

according to the plan.



In order to derive maximum benefit fros lwdgeiing besides making

estimates cg:efuil and controlling expenses efiectively, the success of

budgeting depend a lot upon the adum strators who manage ite. It is
found that the operations of ,_.fVﬁv«|=“ grprises do not meet the

target because of the prob Lm: 13 $oe) the administratorse. The

way to solve this problem is nistrator should take more

responsibilily in carrying
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