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Thesis Title The Administrative Behavior of Vocational College

Administrators
Nane Mrs.Yajai Oonjitt
Department Educational‘Administration

Academic Year 19746
ABSTRACT

Purposes of the Study

1, To study the administrative behavior of vocatlonal

college admlnlstrators.

<

2. To compare the administrative behavior between the

top administrators and the lower level Cnes,

Procedure of the Study

Data were collected through thepusage of .questionnaires
which were dlstrlHuted byimail to 199 administrators of all twenty—
three vocational collepes, Thev 1ncluoea 23 #bop administrators
and 176 lowéy leyel énes, | Qut of 4his rumber 140 questionnaires
or 704,35 percent were responded, Data of the study were analysed

through the usage of percent and mode,



Findings
1, The vocationel college adminitrators behavior wefe as
follows: |

1.1 Planniné ¢ college policies - were made by adminis-
trators of both 1evéls, all the pelicies were quite clear to the
administrators, planning for operation in the collegés was partici-
pated by administrators of ali levels,

1,2 Organizine: the organization chart specified by
the Vocational Departmentswas' partly followed, there were somé
operational éonflicts in gheficolliégess clafification of personnel
functions was usually opegated fthroush) meetings.,

1,3 Staffing ¢ most administrators instructéd students
 themselves, instructors of éolleges were arranged to teach as their
own potentialities and interests, ?ersonnel development was operated
mostly throush in-service tfd_ning, transfer of permpnnel was done
on the basis of the individual preference, personnel's evaluation
was based primarily on—their workine. ability, |

l.b Directing-: .the, college topsadministrator was the
one who made decigion with the assistance bf the college board,
delegation of anthority rand, functiom was carrieé out] elean and well
operated, time and dates were fixed for reporting.

1.5 Coordinating : the coordination within the collegé
© was good because the administrator used the open-door policy, the
administrators promoted the coofdination with outside organizations

through academic seminars, sports and other activities.



pt

1.6 Reporting : notice, circulation of documents, and
meetings were the methqu of communication mostlynused in the colleges;
Oonly students' grades and behavior reports were sent’directly to
parents, |

1.7 Budgeting ¢ lower administrators determined the
next year budeet by themselvés and reported_to theAtdp administrafors,
the total of the budéet requested was based on the projects of the
colleges, the éxpenditure endraccounts were ‘eontrolled by the
treasurer and the accoungént réspectively, the administrators were
not familiar with all ofgtheg pules and regulations about college
financial management, they were“famiddar only with some basic
regulations, occasionally, a special meeting was held to announce
the collece financial status to“the Sthassten |

2+ The comparision of administrative behavior between the
top and lower levels ddministrators indicated that! there were differences
in opinions between thé top and lower adminiStrétors in the following
items: operational project planning, working unit arrangement,
-personnel function understanding ; operation; exteérnal “learning promo-
tion, problem solviﬁg for student, the‘one who carried out order for
special operation, delegathonofy okl 6thér £hdh t&achinky EHe opera-
tion followimg people opinions, relation to other institute, operation
within the college, exceptant of order and information of the'coliege,
college problem reporting, collgae expendi ture and aécounting control,
and the understanding of financial regulation of the college, There

were also similar in the opinions between the top and lower levels



administratérs in @ poliéy anﬁouncer, policy understanding, planner,
staffing and scheduling planner, project evaluation, teaching arrange=-
ment principle, exceptant coliege problem, staff promotion and develop-
ment, administrator's teaching function, transfering of staff, merit

consideration, decision-making, jo ignment, job follow-up, output

of order and job assignment, ion, communicating with

the administrator, student! eporting, college

annual budget operator, y w. college expenditure,
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