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ABSTRACT

The Communications Authority ‘of Thailand and the Telephone Organization
of Thailand have provided similar welfare programs to their employees,
which may be summarized into # groups namely, the welfare program according
to the Labour Law which stipulates welfare program to be expended from the
employee's retirement fund, the welfare which is given in aid money, the
welfare which is given in kind, the welfare which is given in services,
welfare which is given in special privileges, and the welfare which is an

independent body supported by the organizations.

The study indicates that(the) éemployeés |of |both organizations are
satisfied with the welfare provided by the organizations at nearly the

same level.

The first supposition on the ﬁrovision of welfare of state enterprise
by both organizations could not be executed thoroughly as targeted because
of limited budgets, has been repudiated b? the study to be unfounded. The
reason is that the budget for various welfare prograq;'if found’ to be
insufficient could be supplemented by the budget in other categories, Besides,

the organizations would be able to make mid-year additional budget and



present for approval as deemed appropriate to the Board of Committee of
the organizations, while the welfare on some matters which needs to be
‘improved, modified, amended or added, if can be calculated in money, must
obtain approval from the Cabinet through prior approval of the Ministry

of Finance before a budget could be compiled.

The second supposition on the employees of both organizations desirous
to have some categories of welfare improved, modified, has been supported
by this study for being true, because it was found that the employees of

both organizations do want seme cCategories of welfare modified.

®
The third suppositiomon’ the employees of both organizations wanting

the categories of welfare inereased, has been supported by this study for
being true. That is to say, 44.83 % of the employees of the Communications
Authority of Thailand who Tesponded the questionaires, and 50.61% of the
employees of the Telephone COrganization of Thailand who responded the
questionaires, desired that new categories of welfare which the organizations

have never provided before be provided.

The result of this study has following suggestions for the
management of the Communications Authority of Thailand: the canteen should
be expanded, the periedicals Toom should be expanded and-more books be
acquired from the library of the Training Section so that parts of the
books there weéuld 'he kept here for the employee's'reading, ché amount of
loan in case of necessity should be increased to 20,000-30,000 Bath, the
unorganized placed doéuments at the Central P,0. Building should have appro-
priate place for keeping, any documents which are no longer needed should
be destroyed, the Cooperative Store should have more goods for sale, the
Special Relief Section should have some religious activities such as

inviting priests to preach or to teach the training of meditation.



The suggestions for the management of the Telephone Organization
of Thailand are as follows: the Welfare Section should be reorganized
into 6 units i.e. Relief Fund Unit, Monetary Fund Unit, Service Unit,
planning and Follow-up Unit, Labour Relations Unit, and the First Aid
Unit. The Welfare Section should compile all the various welfare programs
which the organization provides for the employees into a handbook for
carr y ing out the welfare works, so that /the related units and the
employees could refer to the handbook fot éonvehience in the using of
welfare. The canteen, the Service of “which has been frequented by
outsi ders, shoﬁld be expandéd to have moré spacious area, and the large
machinery installed in the cantgen (which is a large refrigerator which
sends cool air through ducts £o1 the air-conditioning system of various
buildings) should be movedito other.,place because the operation of the
machi ne is very noisy. The firset Aid Clinic has a very limited space
and should be expanded to have a larger spacc. Space should be provided
as 1i brary at the Head Office (Plernchit Read). In regard to lending
faci lity, the amount of lending for the education ©of children should be
increased from 500 baht to 3,000 baht per head of children but not exceeding
a total of 9,000 baht. Another matter which is extremely trouble some
the employees is the'toilet problem. 61 Yet'sarey insufficient and therefore

‘more should be built.
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