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ABSTRACT

It is nowadays widely accepted that training, and opportuni _
for training appropriate te the personmel of any organization, help
develop the workers' performances, and simultaneously strengthen the

organization towards better progress and efficiency.

The cement industry is a kind of: business that influencés a country's
economy. Its personnel, therefore, need training to develop_their work.
In Thailand, there are 3 big cement companies : Siam‘Cement Co. Ltd.,
Jalaprathan Cement Co. Ltd., Siam City Cement Co. Ltd. All these 3 cement
cqmpanies beliéve 'in [the ndcessity/ for personnel trainin; and try to

provide training opportunities for their workers.

The thesis 'aims at:studying personnel training in-each company ,
their problems and obstacles, and also suggestions for a possible
administrative model. To achieve the purpose, questionaires with primary
data have been sent to various training personnel, superiors of all
trainees, and also the trainees themselves. The emphasis of the
questionaires is on the procedure of the training administration. This

questionaire includes surveys of the necessity for training, curriculum



>y

design, training procedure, evaluation and follow-up programs to the
training, and also the viewpoints of the 3 groups of people: training

" administrators, trainees' superiors and trainees themselves.

The research concludes that the success of training depends not
merely on good traininé adﬁinistration alone but on many factors, all of
them essential, e.g., budgets; support from administrators; planning of
the training; appropriate rétio between training personnel, trainees,
and resource persons; ¢6-opération from various organizations involved,
and the superiors of the trainees; also the attitudes. in trainipg of
‘people in the organizations. /All these hav% an effeét on the success or

failure of the training.

Problems and difficulties in training administration in the cement
industry are very similar to those of others. A through survey on the
necessity for training cannot be done; and the problems of curriculum

and the follow-up of the training are as yet complete.

Here are some positive features for improvement: the enEhusiasm
of the training.group.1s_strong, ana supports the belief of the
administrators in deciding the policy to train 'staff-members for better
effectiveness and efficiency.. And, .above_ all the interests for better

education of trainees themselves 1s an important factor.
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