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ABSTRACT

, , -
‘A study on "Bank Operation Cost™ is expected to be benefi-

cial to the commercialsbanks in Thailand. It is obvious that

'Banklng Business is competitive. Though many new services have

£y

been offered  to customers for their convenlence, the bankers do

not know whether these seryvices are profltable or not due to the

deficiency in the costing system. The determination of service

- charges is based on their c°mpet1tors rates 1nstead of their,owh"
costs. Without CQstlng system it seems 1mp0551b1e to point out
any inefficiency and’waysrto increase prqfit. From Proflt and
_Loss_sratemenfs (Annual or interim) the bankers can know only how

much thelr-3vera11 profit (or Ioss) is, whether it is better {or

.

worse) than the last year and profltabllity w11l be found for the

»

more dynamic banks.-

-
~

Costlng system is not alnew idea but in Thailand bankers
do not pay_ much - attentlon on 1t ‘due to the big difference between
loan and deposit rates. controlled by the ‘Bank .of Thalland. ‘As
the'laan and deposit functlons bring much more profit than the

others, it can mislead those bankers to the CODClUSlon that all.

their functlons are profitable. 'In future these rates may tend



-

to be closer to each other. To be ab}e to keep theirrprofitability
stable, the bankers certainly have.to be interested in €>sting
system. In the presént competitive condition, this approach may be

easier than to find ways to increase income..

As there are Stlll few text—books or papers wrltten on’
_Bank Cost in Thai 1anguage, I therefore would like to take this
opportunity of writing "Bank operatlon Cost" for my Master's

Degree's Thesis.

Most of the détailé in this thesis are obtained from text-
books, peridicals apmd interviews with the experienced cost

accountants.

The seoée of this thesis eovers only the ectual eost and
it is'expected to be quidance to bamks or finance campenies in
controlling theif cost as'weil as to_ﬁake use of it for'the decision
making, operatiqn analysing, planning and also as ofher aids for -

their Management.

w

Standard Cost System may| be introduced to those weli
standardized Banks with both standard times and rates, which
thpugh dlfflcult o set up,lwould be worthw1le ag) they can improve
‘the costing system. ‘The algniflcant operations (Better or Worse)

- would be pointed out and the steering Commlttee can try to improve
or motlvate them by several ways guch as monitorlng, rewarding,

. etc. The scientific management, though not easily decne, would

make.the ploheers become more dynamic banks.
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