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ABSTRACT

1

Recruitment and Selectioh_is the most important step of personnel
administration. Becausgé of the impertant factors which made the crgani-
zation runs efficiency ils fmen'y so it should have a good method to select
a right man on the right jobe

- This thesis is study oF the competitive examination.in Changwat
Ubon Ratchathani Administrative Crganization and to make this thesis
completl; I choose to study the coﬁpetitivg éxamination for accountant
posiéion that happened during 1976 - 1977 for three times, the first at
April 22, 1976 £he jsecond pat April 26, 1977 and the third at June 28, 1977
‘The objective of this research want to' see that (the method of the exami-
nation runs perfectly’or itehave, some, problems and find the way to solve
it, The way to studf is using documenfary research by collects information
from various documents, ;eléted iows, observation from the result of work
and‘in'-terviewingn

The res@lt of this research may conclude that Changwat Ubon Ratcha-

) .
thani Administrative Organization has responsibility to manage a com~

petitive examination instead of Committee of Provincial Officiale Al thougl



using a selection methcd of Civil Service Commission. In Practically,

there are many problems and defects in the competitive examination

-

suéh as 3

1. The recruitment is limited to a small<group of peoples

2. Subjects selected for éxarination and examination quéstions
are not appropriate;

3. Standard of‘evéluation of,exém result is not flexible;

4. There is a rgéd-tape in examination operationj

5. Several implementations are not'up to the standard.

On top of thisy there are some loops in Civil Service Commission
.methodralso,_SO that I will give a suggestion for developing che
competitive examination in Changwéﬁ Ubon Ratchathani Administrative
organization liké this: |

| 1. Planning, on the examination should be a@opted fo eliminate
the red-tape; | '
- 2. All the regulations on the examination muétrbe strictly
enforces;

'3, Recruitment should-be mére broadened;’ information on the

recruitment should be_more widely distributed; ' .

4, Examination subjects and' questions-should'be relevant to the

position'classificatidn. .
I hope that this suggestion will be guideline for Changwat

Ubon Ratchathani Administrative Organization and any cother organization

to further improvement;
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