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This resegrch has the objectiye to study the problems and the
conditions of air-heater production at South Bangkok Electricity Generating
P]ant and to set up 3 master plan by using Project Management Technique,

The production processes or\ Jr ca] path for the project Cold,
Cold-Inter and Cold-Hot are : sheamng nt, rolling element, assemb]ing
parts (and/or“frames), welding parts and ngty assurance. The critical
path for the project Co]d Inter-Hot_ns t-shearing element, rolling element,
assemb]ing parts and: qhal assura;ce These should be contro]]ed because

they affect the total /ﬁf e project, .

The 12-yeay prod n/planning shows the starting time of each
project in order to e 'sjiu.;t down schedule of the South Bangkok

E]ectr1c1ty Generating Plant,/ It also shows the unoccupied time that can
produce air heater fo
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