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The °h39°ti??:3$¥1§jj;g . is to study the
nnrrﬂlations-“i;?——f-duuw,,mm,{..‘., :;?raiasl and job
L I I-!
enrichment, ="y AziTand has been chosen

4i

as & case study n Etudying the ateps and ™

o S8 YN S YR o

executives Hnd the organization, In additicn, a stud,}r will
¢

-G RA RNIRHNAN TN *

parfa nee appraisal to increase job enrichment., In the end,

srstems of performance

mesns to solve the problems and obstacles are offered in order
to push the Airports Authority in reaching its "Management by
Objective". The objective of this research is to mgke the
public realize the tasks and management style of the Airports

Authority which is a public enterprise founded in 1979.



The hypotheses are as follows :
1. Systematic performance appraisal is dira;tly effected
the employee morale,

2. Systematic performance appreisal will increase job

enrichment.

All resecyéf g feo “de "iéghl' Myflocuments,
questionnaires anddinyf "w}'éi“']:f A\t / rports Authouty
employees. After . e completed an
analysis is made aond FoEpltgArd ag T 1lows :

1, Personnel pE f:r;=.'¥; [8nl made by the Airports
Authority of Thailand ;4;'; th the theory of personnel

appraisal, Howgiliy more eoncissnsss ond Thorpughness are
required especiu'%‘ a&enl informetion end

5 |’
C ¥

. R HaF e v oo

exacutives '.’I.,LI order to impr?'a the ﬂnplﬂjaﬁ job anrichmant is

a&wwwﬁuumwmaa

3. The results of the field research proved that the

daoto.

hypotheses are correctly assessed;

3.1 The systematic performance appraisal has
directly effected employee morcle

3.2 Systematic performance appraisal will increase

job performance and morale



3,3 Systemetic performance approisal will increase
the effectiveness of the orgenization persomnel monagement

leinav

1, The Al 3 uires more concise step

in performance g » utilization in job

enrichment ond n personnel management
planning. Pexd de o) sa Hh ﬂihe nade twice a year.
2. A ps : 5 ning course should be
arranged for exe xtend knowledge of the
objective, steps, € . correct performence
appraiscl method.

In {56 research pi ;__1}£ e Airports Authority
' W

4 o ne Public emterprise, directly

il ﬁfﬁ*ﬁﬁ?ﬁ T i
A RS AT 38 e

in job performance, personnel menagement planning and employee

of Thoiland

marale in the orgonization administration.
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