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Thesis Titlc Reorganization of Post and Telegraph Depariment
Name 1iss Kanda Prapassorn
Thesis Advisor Assistant Professor Panom Dinakara
Department Government
Academic Year 1977
ADSTRACE
One importamt™conctpt of the nonagement process cmphcsizes
the studying of the orgeadzation/ structure and nceds new developments for
the effective menagements

The purpose ©of thig th:sis reprcsents an extensive studying .

of the historical backgreund and the facts in reorganization Qf Post
and Telegraph Department in nhignging its structure ab an'ugzcrationlevelv
to the state of public enterprise called ™ The Communications Authority
of Theilend, "

_AThe essential characteristic of the studying found that ,
in the past , although Post and Telegréph Department had @9?elfléxibility
in financizl . supporting-than other governnent. cgencics bocauee of its
state of ™ Commercial Stote Department Tmna thg;advantagos of " The
Postzl PURAOAEY BT, R504 & gbuty m fact tﬁcro had,beon nony administrative
- problems which the rcorgnnizaﬁion in ‘the nost could not civirely solve
them. The ocssential problen wos thot it had 4ightly been éontrolled Iron

many controlling depzriment of the goverment.



o

In September, 1976, the "GVOvanont enccted the Pullic Commi-
nicrtion Act to estal *is the Corrmnicotions Authority of Tﬁ‘ll na
with the supporting reason reason thot aga  rrvctical nattor P postnl
cnd telecommunication administration should have more flexible sy°ucm
in ﬂkﬂuﬁcnbnt so &5 to prov1do effactive pcrv1co to the public. Tbc odle
—ministrative system reform has mostlysSelved the adm1n¢strut¢ve nroblenis.
Frecisely, its personnel-and gencral sdiinistration hmve been improved
since it has morerautohomy in decisiqn_ggking. Anyway , its financial
cdministration had moresStrictly been cortrolled.
After the adminisgtrative systgﬁhreform , the new public enterprisc
and the remain Post and Telegraph Deportuient have tendencies to expand
their activities by reorgonmizing theigd;?ructures again in order to serve
the iﬁcreasing demands infserviges, es ceially, Post and Telegrani Depart-
ment heos potential to be respohsiblc ?o;!formulating ﬁhc ration~l commni-
ationg policy. iloyever it may'not_bg‘;gcognized wy other &guncies: L
’/tﬁe obvious conclusion of thc_thcsis s;ggcstcd that the Govermment ohioul
consider the establiciment 6f "The lintilonal Corrmunications Comnliq‘pn i
to Lekd care ofsthe nation-wide policy 1A comrmiérbions and nominabe 135
ond Telograph Department as the office of the éecretériat. The cstablish-
nent of tHis commission 12 suppesed to be' the most suitnble woy ocnd will

bring cbout the progress of national comrmnication network,
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