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This research was with an objective to study internal supervision
operation in a number of 14 accreditted private schools with an educational
quality standard by interviewing a number of 70 internal supervision
operations board members and studying related documents. As the research
outcome, it was found that:

At the stage of oberation and notification of the policy on internal
supervision, all the school prescribed a policy, in most cases by the
supervision board, in conformity with the Ministry's policy;

At the stage of appointment of the internal supervision operation
board, all the schools appointed an operation board based on positions,
consisting of the school administrators, the academic assistants, department
head, the level head, the line chief and competent teachers;

At the pre-supervision operation stage, all the schools laid a
supervision plan, in most cases under the responsibility of the supervision
board, and prepared instruments for supervision, which, in most cases, were
adapted instruments from the Office of the Private Education Commission;

At the supervision operation stage, all the school primarily applied é
classroom observation activities under the supervision and monitoring of the
supervision board;

At the supervision evaluation stage, all the schools evaluated the !
supervision, in most cases by the internal supervision board, using the
evaluation form made by the school.

As to supervision operation problems, there was no operation problem
in taking the various steps, but in an overview of operation there were things
forming problems, i.e. the problem of time, the problem of a shortage of
personnel, the problem of senior teachers refusing to accept, the problem of
operation failing to meet the plan.
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