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ABSTRACT

Purpose of a study of establishing a taxi-service center in Bangkok
Metropolitan is to solve problems about passenger transportation by taxi.
The problems are ﬁainly as follows :

~ Loss of fuel due to wandering taxi

- No standard of service rate (taxi-fare)

- Other problems related to the loss of control or irresponsibility
in this business which should be part of infrastructure service.

All problems mentioned above would cause deterioration in law,
social and economic aspects and this will be worse as time passed by.

By introducing a new project of running the taxi business, the

problems could be solved as follows :

1. Loss of fuel due to wandering taxi will be limited by a
taxi-service center.
2. No standard of service rate will be improved by using a

taxi-meter.



3. Other problems will be solved by structure management and

measure of efficient control for inspection.

Besides, other impacts related to business management of this

project are considered and it is found out to be less important.

The project has been analysed for a period of 11 years and it

is shown that investment is feasible. They are as follows

- The first proposal is proposed for 5 service centers which
costs totally 1,060 million baht. Rate of return would be 25.1% annually.

This proposal is expected to be in full scheme.

- The second proposal is proposed for 2 service centers which
costs totally 850 million baht. Rate of return would be 33.47 annually.
This proposal is expected to be in possible boundary and it could be put
more investment in order to increase 3 more service centers. From other
point of view, this proposal could be expanded in investment to be in

the same procedure as in the first proposal.

The purpose of this study is carried out to introduce the solution
of the taxi-service problems in Bangkok Metropolitan at present. These
results are expected to be effective and could be used to solve problem
which is alike, for instance, the ten-wheel truck problem. This would

be better solution than using the regulation or law enforcement only.
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