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# # 5773348525 : MAJOR REAL ESTATE DEVELOPMENT

KEYWORDS: COMPETITIVE STRATEGIES / LOCAL DEVELOPERS / REAL ESTATE DEVELOPMENT /

CONDOMINIUM / HAT YAI
KHIMASORN TANGJAI: THE STRATEGIES FOR REAL ESTATE DEVELOPMENT OF CONDOMINIUMS OF
LOCAL DEVELOPERS IN HATYAI, SONGKHLA. ADVISOR: ASST. PROF. BUSSARA POVATONG, Ph.D.,
185 pp.

The construction of apartment blocks in Hat Yai District, Songkhla Province has been expanding
since 2010 and local entrepreneurs play an important role in this expansion. This study aimed to explore
the economic and social backgrounds of this area, the concepts and strategies related to the development
of apartment blocks and the problems related to this development. Local entrepreneurs were interviewed

and six completed apartment projects were surveyed. The findings revealed the following:

1) Most of the entrepreneurs were female aged over 40 and living in the district. Their
educational background was not related to real estate but some took a training course about real estate
management. They were members of the Songkhla Real Estate Association and had experience in other
types of real estate before becoming apartment developers. 2) Most of the apartment blocks were
8-story high and situated near an educational institution such as Prince of Songkhla University, PSU.
Wittayanusorn School and Songkhlanagarind Hospital. Most of the apartments had one bedroom covering
an area of 30-35 square meters and cost between 30,000 and 40,000 baht a square meter. The facilities
include an exercise room and a swimming pool. 3) Three strategies were employed: focus, cost leadership
and differentiation. The local entrepreneurs focused on those with high purchasing power such as
businessmen and they used cost leadership to control their budgets by hiring local architects and some
do not provide an exercise room and a swimming pool. Differentiation is used in designing the exterior
and the interior of the apartment block. There are usually six patterns of apartment for buyers to choose
from and each is fully furnished. The project also has a garden to provide residents with a homely
atmosphere. 4) The internal problems were the delay of construction and the unskilled workers while the
external problems were the sluggishness of the economy due to a drop in rubber prices and potential

customers unable to take out a mortgage.

The advantages are that these entrepreneurs own a piece of land, are accustomed to the area
and the locals so they have their own networks. The disadvantages are that the unskilled workers cannot
apply new construction technology to their work. This study can help local entrepreneurs to devise

strategies to deal with their new apartment project so that they can gain advantage over their competitors.

Department: Housing Student's Signature
Field of Study: Real Estate Development Advisor's Signature

Academic Year: 2015
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i1 - Urban Planning and Design Criteria (Joseph De Chiara, 1982)
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i1 - Urban Planning and Design Criteria (Joseph De Chiara, 1982)
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ﬂasmﬁ’ﬂmlfda%’uﬁm Aty (Generic Competitivestrategy) (Porter, 1980) Uniaualae
Michael E. Porter LiVelauanagnsnisudedy Nesdnsiraqiluldudetuiugudetu nagns
sananansaldlaiuesdnsyniszian vnauia ynanvae lddiezsduesdnsgsianie

aadnsilduansmiils™ galnaveguuuunagnsylunldlunisudetiunidu 3 nagns leun

2.2.1.1 Msdudimedrudunusiu (Cost Leadership)
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ffianufsdivsraninmniloguds lunisdndunagnsiosdnsdesiisdstiofosiegdi
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AuguLsunngd uiuluewint glsy uardlu Sedegmunisuanludisemediduny

nsuana duseandninlunisldnindeniswds (Percentage of Capacity Utilization) wagiin

duATIANgNEaNgYinINana (5UITT0N UAdEITIM UazAME, 2546)
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Tusgnannsavengulngselalueuian (Porter,1980)
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asAnsildnagnstddeswarmanulasounsiusunulunainvuinian
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P390IANSNA ANNTTAINTAAIUNSNENS

uananiiPorter Iiiauafiiudni vitniowinauladenaaiadmne
flazifuansgiivesduimiouinsvesmusie nanfe UsEndesfiansanitazudadulunas
aunlvig) (Broad Mass Market) w3 na1avuinin (Niche Market) feifurewausduimse
vimslangnan Fesinnsanlidfiudeud dudwieuinsiuasudstududalagldsian
vidoanuuanssiuduRliAgIUIAT WU Aanm viemsuinig ufuiledesnsudsty
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AU UILNTUNI9INITAAIAR AT "dIUUTEaNNIINITAAIN" 130 4Ps Ao NARALT

= v

(Product) , 5181 (Price) , n153A11UNY (Place) wagnisauasuni1snaia(Promotion) @9md
Ty ienauausInufsInIsuavasanuianelavengudvung Usenaumeds

wusdAzy 4 Usznsfe

1. leaznnsunusundadast (Product) fuszneunisfesdiiladisnnnudesnisues
anfn (Customer’s Needs and Wants) 1dundnlunsitamn wielvudndasiinaula sauds
asnsndweudud/vimsinsfunnudosmsuesgnén vilignéndnauletelfegtenss
wavasanuilawsladniugnéanniian dslumsiaunlassnsedemSunsng udnsnsi
(Product) YasenAsyn sianeds JULUUTBIIANSYA T1N1508NUUY Snwairaayn Anvme

nsldanumeluiesyn suddssreanuazaniiiduninddiunans

2. M5AITIATIMNIEaN (Price) woninieannisAmileanunulunisndauaznis

o A

ATUNTYeegINMAT HUseneunmsaesideisaniunisalvesnisuedy wasdsddgynan

q
= v v LY

Aasmdennuaunuignafesldlunsyeuaglindndae (Cost to the Customer) uagsedu

Y

a A

AgnAgeuiu Feazvinlignamdunae laslunisimuilasinisedmisunsng s
(Price) ¥8491AN5YA VIHNEAT ATIMINEANYDITIANUDIANTYA NMSIUTBULTUTIATUEUAT

yialnalAesiu wagresmaweunnuiliiudesay 25 veenglavdnusaziiou”

3. 3Bmsdndminouazniinszatendndaing (Place) fUsznaunsfosdnds
nautimngldegnsdivssansniniian lnefddmginssuvasgnirie snisdendnusl
Nnillauaz3sla ievinlignAAnanuagaaniian (Convenience) lunsiamunlasenis
odam3uning Place 10991A159n nueds vinadide vaddesfinrsandaedniiadids
IowSeuguaasell uazanmwindaulaesaulasinisiluegials

4. sdaainn1snan (Promotion) fuszneunisdesiaiesdionszdugnd 1#5an
fustanandast aonld qunseiisde Geipsmilsdaisnsfmunzautundutvunsuas
aw1sndeans (Communication) Tgnduduazdniunismuinguszasd Tunsiaun

1AT4N158dM13UNTHE Promotion ¥8I01ATYA MUET 1NALANITVIY NIDNALNTNIN
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A9 4.85 1asansiysadinu
i : 639y (2559)
AnWMEaIYn JUTTNaUNITERNLUUINAINNINI I8l uDIYALaA181A7S
sdansanuden1gluinesinesasu lnegusenaunisiiuruInnesyalsuAunIuIn
i 1% oA B Y 2 P X % o Y o &
Aoudalng elvignAdianuidnaviewmilousginu Usznaumeviosyn 6 ANy fail

[ 1
v a v

-Type A 40.5-44.4 ¢5.31.(a9Ake) U3Uuuunsldau dsil vissusw, dideruuy walk

in closet, %991, NUNTUUTZTNIUOIMIS, pantry, iosdaau, seides

(%

-TypeB 63.6 - 67.0 n5.4. AgUuvumsidanu sadl 1 isaueu, Aided1uuy walk in

closet, #9311, WUNTUUTENIUDIMIS, pantry, Wostaal, TeiTss

AN 4.86 ANUETNOIYAUUU A 00T 4.87 SNWUENBIYAKUU B

o . o )
U www.benu-residence.com 91311 : www.benu-residence.com

1

-TypeC 82.2 - 90.6 n3.4. AgUuuumsidau fail 2 issuau, guderuuy walk in
closet, 2 99U, NUNFUUTENIUOINIS, pantry, Wiostaay, seides

4
& A

-TypeD 38.8-44.8 #5.4.(anAle) A3Uuuun1sldau dell Wosusy, eeun, Wuf

FulsenueIng, pantry
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AN 4.88 UAPISNYUEIBIYALUY C AN 4.89 LAAISNYETDIYARUY D

- . A .
U www.benu-residence.com 9111 : www.benu-residence.com

[ ]
A ]

-TypeE 55.7-59.7 #15.4. A3Uuwuunsidanu dsil osuaw, vieau, Wufl
SuUsEMIUOIMIS, pantry, Wiodilaay, seidys
-TypeF 71.5-76.5 9541, figuuunisidanu el 2 visausw, 2 viogn, Wuf

FUUIENIUDIMS, pantry, Wiodtlatay, seides

AW 4.90 UAAISNWMEVRYALUU E 2107 4.91 WARSENYEVRIYALUU F
37 : www.benu-residence.com 217 : www.benu-residence.com
anwaznsanusiangluiasyn

Type C

AN 4.92 WuiA$ AW 4.93 ipasuun AW 4.94 ipsuaulng)

i - {330 (2559) fian - {330 (2559) fian : {33 (2559)



AN 4.95 Faat AN 4.96 B1991ULN
7l : {33 (2559) fian : £33 (2559)

ad

AT 4.97 Hosuawan AT 4.98 THenh
7l : {33 (2559) fian : 33 (2559)

Type D

ANA 4.99 NUNAS?

7 - {330 (2559)

NN 4.100 Wosuel  AMA 4.101 ausiailuies

fian - {33 (2559) fian : £33 (2559)
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AN 4.102 1199A37 ANA 4.103 vip9aLau

7l - {33 (2559) 7l - {33 (2559)

AT 4.104 o AW 4.105 Tesuau
fian : {380 (2559) i - 330 (2559)
Type F

AT 4.106 HetiaU WURSUUTENIUDINIS A7 4.107 viosusulng

i - {33 (2559) fian : 33 (2559)
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AN 4.114 Teawun A 4.115 feeasatulenu
fian : £33 (2559) fian : 33 (2559)

1%
o w

3) TIAeeYn JUszneumsidunguidimanedngsia wazdisiwnsnidmawegs @

Y ] I

Jungueuyhauiidesnisiiegendelasliddesguanintin dunguindeu dnfinw a1mdn

a LY a

AUnATesRdelviunssenitanisAinel wenandiingudng sAanysemanniaifeides

Wunslvan waznguaudamin Fuwiadanil szan ws1311a) JUszneun1sdaivuasian

YIYYBWIDIYALUTZAUFS

S1A1AIAITINUAT/TU LATINISITUAAIN.A.2555 51 TUnfI91ANSUSTUN AR YA
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o ' a A A o v o a & a
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4) Msdaeun1svie guszneunisialidessulal dall

1) 1ulad v 9189lae www.benu-residence.com aelutruladusesnaunie

UAZLDYALATING FULUUIANT 9aTUNN Be81UIBAUEALAIN A0NUNHI LAZNISANAD

2) Facebook t91@41lae https://www.facebook.com/BenuResidence/ A1eTuil
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4.6 USEW Jefinmauladiteyn 9in

Folasans : inezilelineulaiiiluy (The Peony Condominium)

v

USEmEiiulaganis : va.seiinreuladlidey
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e« httpy/Awww.rtvau.com/ (danunsaideusiels)
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1 viosuau (Type C) v11A 34 75.4. I1UIY 22 ViDIYA

1 ¥osuou (Type B) 4u1A 36 A3.4. 3119 27 Wiosyn fdgUuuunisldeon dail
vosuay, Vo, Aufisutssyueims, viesnsa, westiudy, suides

2 vinauau (Type A) YUIA 67 A4, 31U 3 Vi03YA

¢

AW 4.117 Tiesyn 1 siesusu (Type D) A wil 4.118 siosyn 1 siesusu (Type B)
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ANA 4.120 991N

A7 4.119 Tealaau AT 4.121 Tesuau
fian : 330 (2559) flan : {33 (2559) fian : 33 (2559)

F991u28ANELAINNETULASINAS  AS¥N81N Te99nANaINY Neansatuldnu

ANA 4.122 d@52731810 AN 4.123 19999nANaIN18

LY

fian - {33 (2559) fian : {33 (2559)

(%
Yal o w A

3) s1Aiesn {Uszneuntsiuuangumvinedudiiidseroudng

sdensamas/du Tasenisilagan.a 2554 5101006 2,300,000 UM YU
%04 35.09 a1, Antdu 66,000 UIMABANTINNAT %QLﬂuizﬁUiﬁmgq

Surumireiwaeve finnuiesa 64 giin v1eluudifesar 60-70
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nsuenUnseln laglasanisiladan.e. 2554 Tusuamnssudiuwas Tananuaan.A.2554

nsldReaaulad {usznaunsldlidoonulad feil

1) rauled |Wdslae www.rtv2u.com wilianunsailaninuleadanaiile

2) Facebook t19slay https://www.facebook.com/rungtivatosociety/ n1eluil
sreasBonieniu Mmdadilasinig Aanssusneg Foeiete druanuiednaieiuen
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LWITIU (low rise) vuNAUABANTUIAUTEIIM 5 15 99191 4 81A15 Useanad 308 giln Laedl
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o
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o
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q

& s 4 £ =
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