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## 4377810136  MAJOR NURSING ADMINISTRATION

KEY WORD: STRUCTURAL EMPOWERMENT / PSYCHOLOGICAL EMPOWERMENT / HEAD NURSE-
STAFF NURSE EXCHANGE / JOB SATISFACTION
NITTAYA SNGAWONG : RELATIONSHIPS BETWEEN STRUCTURAL EMPOWERMENT,
PSYCHOLOGICAL EMPOWERMENT, HEAD NURSE - STAFF NURSE EXCHANGE, AND JOB
SATISFACTION OF STAFF NURSES, HOSPITALS UNDER THE JURISDICTION OF THE
MINISTRY OF DEFENSE : THESIS ADVISOR : AREEWAN OUMTANEE, Ph.D. 144 pp.
ISBN 974-17-1665-6.

The purposes of this study were to analyze the level of job satisfaction; to examine
relationships of structural empowerment, psychological empowerment, head nurse-staff nurse
exchange(LMX), and job satisfaction; and to predict job satisfaction of staff nurses working in the
hospitals under the jurisdiction of the Ministry of Defense. Using Kanter's Theory of structural
empowerment, Spreitzer's Theory of psychological empowerment, and Grean & Uhl-Bien's Theory of
LMX were used to explain job satisfaction of 330 staff nurses who were selected by multi-stage
sampling from hospitals under the jurisdiction of the Ministry of Defense. Instruments used in this
study were Structural Empowerment, Psychological Empowerment, Head Nurse-Staff Nurse
Exchange, and Job Satisfaction Questionnaires with alpha coefficient of .96, .96, 96, and .93
respectively. Pearson’'s product moment correlation coefficient and stepwise multiple regression

were used to analyze study data.
Major findings were as follows:

1. Job satisfaction of staff nurses was at middle level , with mean score of 3.44

2. Structural empowerment, psychological empowerment, and head nurse-staff nurse
exchange were significantly related to job salisfaction of staff nurses at .01 level. (r= 668, .665, and
878 respectively, p<.01)

3. Factors significantly predicted job satisfaction of staff nurse were head nurse-staff nurse
exchange and psychological empowerment at .05 level. These predictors were accounted for 50.6
percents of variance (R2 = .506).

The study equation was as follow:

N

_— * *
Z JOB SATISFACTION OF STAFF NURSES 407 Z HEAD NURSE - STAFF NURSE EXCHANGE t 346 Z PSYCHOLOGICAL EMPOWERMENT

These findings indicated that building good relationships and providing structural
empowerment and psychological empowerment to staff nurses are important roles of head nurses to

increase greater job satisfaction of their staff.

Field of study ...... Nursing Administration... Student’s signature N‘%?O"S)"j’““"’“?
Academic year ................ 2002, Advisor's signature f’%"“-/‘—"“L— . ......... :
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1.1 mqmﬁmqmﬁmmﬂmwwﬁmué@ﬁu%wm Maslow (Maslo Hierarchy of
Needs)

1.2 ‘qu‘tfﬁ ANNARINITIRY Aldefer (Alderfer's Modified Need Hierachy
Theory) Wza nqei) ERG 284 Alderfer |

1.3 wqwﬁmmﬁ@f«‘fmm Herzberg (Herzberg' two factor Theory)

1.4 wqwﬁmwﬁmmﬂm Murray (Murray'sManifest Needs Theory)

1.5 NEdANNFAeNIsANET28e McClelland (MéC]eHand Achievement

Motivation Theory)
P s v
2. ‘Vlme}{]m‘a‘gﬂﬂmuuni:ﬁ'mm‘i {The process theories of motivation)

2.1 NEfAINIENaNIA (Equity Theory)

2.2 quwﬁn’]?é’?\uﬁmmmm Lock (The goal - Setting Theory of Lock)

2.3 quwﬁmiéwaq (Reference Group Theory)

2.4 nqufAnudeinisuaznisauesneuduAlian (Need and Value
Fulfillment Theory)

25 mqwﬁdﬁqumm‘?‘mmmm Skinner (Skim%er's Reinforcement Theory)

2.6 wqiﬁﬁm’mmmuﬁqmm Vroom (The Expectancy Theory: Vroom,1964)

2.7 wqﬂ,ﬁm?@ﬂwm&ﬁm (Likert' s Participative Management Approach)
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Valence X Expectancy = : Motivation

Strength of desire Probability of getting it Strength of drive toward action
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CUUMAIRNT ¢ Vroom, 1964
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3.5 WHIRANISLES NATIINARIATUIRAATUAR ba(Psychological empowerment)
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4. msldfunisnszdunednuensunl (Emotional arousal) Tnggn nita !
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Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
Conditions The use of To provide Results in Leading to
leading to a managerial Self-efficacy empowering Behaviaral

psychological strategies * Information to experience of effects
state of And subordinates subordinate
powerlessness techniques using four
sources
Participative
management
Enactive
Goal setting :
Organizational attainment
factors Feedback — Strengthening
Vicarious initiat
system of effort - Initiation/
Supervision experience it persistence of
Modelin ; .
Reward system |-t 4 - Verbal | expectancyor ||~ behaviorto
, Paf accomplish
, Contingent/ parsuasion Sl P
Nature of job personal task objectives
competence- Al
motiona
based reward efficacy
arousal
Job enrichment

LHUAWT 2 LAAIATELAUNNTHE T NA T NRIBIUAFNUAS bA

UMAITINN ¢ Conger and Kanungo, 1988
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IR OTIREIN

3. andin i iiienhdednwenaiinndide 402 66 g
U PRIC LIS

ANENNTalUNTiNeI

4. sianfanszulinuidnanmitfegun 4 lunisd fimeuls 401 70 g¢
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9. shmhldaaszuivinulunsfaduladenuanidlunalfifeu 386 76 g4

NRNTEVUABNUIBIIY

vulasumseaniuniwming ...

10. YNUNAIUTIEIARUIIUNTNE TR UL BNUTBIN 405 54 @

11, Hufidausanomussqudinaned Fals 398 62 g
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nastiina 3.61 60 \la!
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o ar = =} -] o 1 o ol -—_ 174
NNUUAS AT R UAAUAMILLARININIINIIRENLIAaL lWsTALsNgR (X = 2.68) A11N1S
ATUIRINAAINDDU WUTT A uTenelafaa fUMEnn s NIRRT ATNISN AR
sungseidavinmualiagussdugegn (X = 3.12) sesndhlfia szazinarlumsRansan

=i - [ = = 1
ANHAANNTEU (X = 3.09) LL@ZﬂﬂﬂLﬂm%ﬂ%ﬂ’li“fw?i‘m’iﬂ’)’mﬁﬂ’mﬂ‘ﬂ@ﬂluﬁu’!ﬂ\ﬂuﬂlﬂ\‘l



99

vinuegluszAusingn (X = 2.78) mumstiwma wudn anuianelaifeafuanudeevie
lunsdfiRewresionivedeeed lusesugegs (X = 3.71) sesadlihe nmsfismugua
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26 i i

ZOINIE ANdNL s AN anduwus p-value nAsLUaNR

(r)
NNRATHAT I INAIEN W AR KIAT AT 668 .000 11unaa
MAATNAFINAIR LR AR 1A 665 .000 Uunang

msuanilasuszvdnionimedila

LRzWeNUNAUsEaINIg 678 .000 unans
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RINAIENT 12 wudt  nnadduaFandsanunamulaseaiie mMadsuaianas
o 73 o cﬂ‘o 1 o v i/xl v° =
anadiuanla  waznisuanildauszudneianimadinuasneninalszannisinany
Fuiusnisuaniuanuiswalalunuresnsnuielszdanisag lusesulunans r = 668,

865, LAz 678 ANNAWL) Asandednivanniiziude 1, 48 2, uazde 3 Auddu
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I SEM PEM LMX JSAT

NNTETNAFNNAIBTUNRAULATNATIN (SEM)

MAETUAT WA AFNUAR A (PEM) 846 :

nl’ ' ar 2 ¥ o
nsuanidsuszudnaiamiveiaauay

WeNUNAUSZANNIT (LMX) - 788" -

AruAanalalueuaaawenuaaLsERInIg (JSAT) 668" 665+ 678 .
I ————————— S,

**p<-.01 (2-tailed) Waz **p<.01 (1-tailed)
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S AMNANTNN 13 WU nsidsuaTangeuaiulazaie anuduiusnieunn
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o i s o ar QQA s
gzanng eeaidadrAynieananiszdiu .01 (r = .665)
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AVLEUNITWENNTOS R R R F

1. mauanilRoussuinaviouihmedfilisussneunalssdannis 678 460 460 279.711*
2. meusnuldsussudinaiawivediauaswenunatszdinig

ANTATHATIINAIBTUNR AUAR A 711 506 046 30.159*

0 <0.5
d’ :‘/ d‘ t d' I o 2 2/
INFAITNN 14 “Lumuw 1 WuQ n'mmnLﬂmu@:mwmumm;&ﬂwLm:wmm@

szdnns  anunsnefuigauuslsauaesaciuianalalienureanenunatlszannng
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o [ an s

Tranauradadansznmananiun IdeteidudAynadfingzsu .05 nefiAaiuianis
neansadvindy 460 (R° = .460) udewdn  msusnilanussudraiduivadihausy
o r=1 1 Y It o ]
we1UNaUsEa1n1s HAuulsUsusaufuA uRene Al B 1aIne unal e nig
Tranenunadeianseneasnanlvu feuas 46
3’/ d‘ di' Q’ as [ 3 =Y b % e’ O b = 9 +
dun 2 Selusaneansnl nanginaianaesdtuiasiuanla Walyd wuda
Ardqunanisneansalindwily 506 Ae @uasaiNeNuIanIsnenealld 046
2 ' oo o w ana o o o P :
(R° change = .046 ) efaliadiAyneatanszay .05 wuAa nisuanilasuszudns
o 9 & [ =Y 17 o © 9 < =
wndanegUasuarnenuiatssaanis WasnNaETHATHINAIEIAIMARTS HAu
wisUsusannuduariuiawalalusiwassnanunadszaanis Isanenunadananszngag
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d Al = Ar L of a E=Y
ANE9N 15 Ardnilsc@nanwannsnizasianensallugazuuuiu (o)  uazAzLLu
N179§74(Beta) lumenennsaiannuiienelalunusesnanalszdinig

Tpanenunadaiansensananivy  (n = 330)

B T T e e S e s e e e s e e e e e =gy

Fanwensnd b SEb Beta t
nmsusniagussudwvianime e wasweunalszdinig 462 071 407 6.474*
mMagiuairandesnnaiuinia 737 134 345 5.492*

constant  28.690 4.376 6.556"
R=.711 R® = 506 F =30.159 SE,, = 9.8864

<05

annRITen 15 Lﬁ@ﬁmsmqﬁqﬁuﬂisﬁw%mswmmmﬂlugﬂﬂzuuummgwu

0 as =t ) ¥ =4 cd' 1 (% L 2

(Beta) wudn saweansniilAn Beta gagn An nasuanianuszwinviawimedihausy
wenunaLlsrannis (Beta = 407) uazn1nigTuasanasennamuanla Wuswensnini
AN Beta = .345 uanydn nrsuanifeuszwinaiantihnedilaausrneuiatlszainig dun
wilngagn lunanensaianuienalalunursanenuisszannis uazsesann Wun nis
Wwinafandidunasiuanla taggiuasaaieannisweanralaotuianalalueiuaes

WUNLNRUTEAINNS TsanenUnadanansenasnanivu Lasatl

annswengalluglasuuuiiy

ArufanalaliuduTaInenunalIzdaNnIs = 28690 + .462 (nsuanildny

sendneiuivedinsuaznenunatlszainig) +.737 (NSETNATNNAIE 1R LA S)

annnswennlbuglazuuuannsgau

Ao awe el usaaneualsEainie = 407 (nsuanilausewinesiautin

wag s uazweLIalsvainig) +.345 (NaLdduafanaeenasuanla)
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werunatlszainis Tesdilsenau 4 fu Ae Mumstisaeaiuayu fudeyatinans
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AnEsTuNIRTduUszIN AN (Likert scale) 5 oAU
FAUY 3 WULAALNNNNINETNAFINNAIENeMUARTe  AunsFuTasnenUng
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999 Spector (1997) {791 31 4a ﬁé’nwmnﬂumméwﬂ?zmmm (Rating scale)
5 sl
) < = - o al a o Yo ¥
nigasaratamnwiAzalie wielledlilunsidnisiuniimsaaseudiu
AINATLINTAMY (Content validity) TAEEMINMAMERNMIUN 7 WU FIIRGEUANN
WHNZANTDNIHY MR NIasdaAInIN AnNATRUAguIadievn IatDalnnMin1suan
% 1{ =574 a’ 5/ v o 8 o o
Fuaangnsanuugiifanas 80 ndsintiuldiilinasedddiunetuslszaninis Tsswenuna
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MARUIN A

1. NAFBLNISUANKAIATLUUYAN RN IR luNuBaINguAlaens ngula

aniszainslnginisnsyatanuudns neseuln 2 9580

Frequency

1.1 YARALINNANTATUHUMWILRZNIIN

60 o

1.1.1  Histogram

SISAT

Std. Dev = 14.02

SISAT
1.1.2 Leave plot
SUMJSAT Stem—and-Leaf Plot
Frequency Stem & Leaf
2.00 Extremes (=<59)
2.00 7 &
5.00 8 1&
22.00 8 5566777889
34.00 9 0001112233333444
37.00 9 5555666666777888989
47.00 10 0000012222333333344444
38.00 10 555666667777888899
46.00 11 0000011122222333334444
38.00 11 555556606677778999
28.00 12 0000111113344¢
16.00 12 556889
6.00 13 01l&
6.00 13 7&&
2.00 14 &
1.00 Extremes (>=1406)
Stem width: - 10.00
Fach leaf: 2 case(s)

& denotes

fractional

leaves.
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NIANKIN

1. MARALNNTUANUAIAZIULANNNIWE IR luurasnguaIagne Sgula

aqnilszainsinaiinisnszanauuuin® vageula 2 98A8

Frequency

1.1 NAFAUAINAITAFVIIRUNINERZNTIN

1.1.1

SISAT

Histogram

Std. Dev = 14.02
Mean = 106.7
N = 330.00

1.1.2 Leave plot

SUMJSAT Stem-and-Leaf Plot

Frequency Stem & Leaf
2.00 Extremes (=<59)
2.00 7 &
5.00 8 1&
22.00 8 5566777889
34.00 9 0001112233333444
37.00 9 . 555566666677788899
47.00 10-. 0000012222333333344444
38.00 10 555666667777888899
46.00 1. 0000011122222333334444
38.00 11 5555566667777899¢%
28.00 12 0000111113344¢
16.00 12 556889
6.00 13 0l&
6.00 13 78&
2.00 14 &
1.00 Extremes (>=140)
Stem width: 10.00
Each leaf: 2 case(s)

& denotes fractional leaves.



Expected Normal

Dev from Normal

1.1.3  Normal Probability

Normal Q-Q Plot of SISAT

3

]

1«

2 4
i
-3 °
20 %0 60 80 100 120 150 160
Observed Value

1.1.4 Deterended Normal Plot

Detrended Normal Q-Q Plot of SJISAT

0.0

‘10 o

‘15

25

-3.0

20 40 60 80 160 120 140 160

Observed Value

1.1.5 Boxplot

120 <

80 4

60 o o

20

SISAT
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1.2 nagaulngldatn Kolmogorov - Smirmov InafeanuFgy

Pr o o o . .
HO : ﬂ3LLUNﬂQ’TNW\?W@I@lquum@\jWﬂ']u’]@ﬂﬁ'z“l’]ﬂ'\.?“ﬂLﬂuﬂ@N

FnatinannIsngzasLuLLIng

= o | =1 '
o0 Azwuuauanelalunusamenunadsainisiidiungs

24 t =1 1 ~
fiaatneiinnsnszans siifuuuulng

Tests of Normality

Kolmogorov-Smirnov
— Statistic df Sig.
SJSAT 034 330 .200*

This is a lower bound of the true significance.

a. Lilliefors Significance Correction
1l PN [ 1 dgi’ alxa a8 o = 1 I ar
m'&ﬂmmnm?mmmimnluwumnqm QQBBN?UQNNMS’WH HO LAANIN NRNAI

atinelinnsnszaneluiuuLng

L4 J 1 a d’ s a 0 e/
2. vagauraanaLdaurasmMemAdulstAntandaniusuuLRasau
KRENITIATIBROANALNI AT

21 ARAuIRIAIANARIAAREY = 0 AA( E(e) = 0 ) Rauleilifluaduaue
2.2 AnAnnuutlslsugesdinNAfInaeuRe O sieeasiinn X (Faulstasy)
naasulslaun1sa¥ie Scatterplot $eWdNNAN Variance 289 X AUAT

AMTHARIAARBULDI X

Scatterplot
Dependent Variable: SJISAT

160

140 4 a S
120 4

100 o

SISAT
o

Regression Studentized Residuat
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2.3 Aranuaaiandeuseutludaszainiy weaeulnenisldadivaaey

Durbin - Watson infugin1sissifiune sestiAiagsendng 1.5 - 2.5

} ) Durbin - Watson ‘]
L 1.647

|

2.4 mm’mﬂmmﬁ@uﬁ'mmmmmuuﬂnﬁ Vlﬂﬂ@ﬂtﬂﬂﬂ'\i‘ﬂéﬁd%ﬂ%ﬂ’lw

- Histogram

Histogram
Dependent Variable: SISAT

40

30 4

0

Std. Dev = 1.00
Mean = 0.00
' N = 330.00

Frequency

]

% Y% %y Y 9 % b % 0 %

Regression Standardized Residual

a7Un15nARaUYRINTIATIERAINARNR LI BN Y

1 v
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1. ARALLE9AIARTALAREY = O (E(e) = 0) Ranlatliilusseiaue
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