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The objective of this research is to study the inventory problems and develop the inventory
management system for an instrument and automatic controlling devices factory. The problems are revealed as

L The average inventory value of 38.586 million baht which is quite high.

2. The inventory turmover is only 0.74 per year or 16 month stock time.

3. The dead stock is 16% and sleeping stock is 9%

To improve the inventory system by applying the industrial engineering technique related to
production planning and controlling together with development of computer program for inventory
management system, improvements are as follows

L Improve the management of dead stock and sleeping stock.

2. Categorize raw material of moving stock using ABC analysis technigue.

3. Control and determine the suitable level of material inventory by using the purchasing technique
of economic order quantity.

Develop inventory documents to facilitate all activity concerned.
Reorganize the inventory personals,

Use the inventory code system to ease inventory operations.
Apply the computer program for inventory control.

This study enables inventory operations improvement by reducing overall inventory by 30.20 % of
which raw material inventory is reduced by 22.81 %. Late delivery time is reduced by 34.15% . The computer
program can facilitate the control of inventory to be much easier and faster and the management can update
data for evaluation and decision promptly.
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