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321 (Automatic Controller) (Temperature
Control) (Level Control)
322 (Thermocouple)
323 (Heater) (Stainless Heater)
(Infrared Heater)
3.3 (Organization Chart)
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(Stainless Heater)
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(Infrared Heater)
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3.6
36.1
. .2535 - 2544 ( 3.1)
100.83 . .2535 20.02 .. 254
40.21 .. 2544 (Cost Of Goods Sold)
28,640,902.29 36,962,153.68
40,209,908.10 Inventory Turnover
074 | Inventory Turmnover
1 (Current Assets) Inventory
Turnover 1
(Fixed Assets) Inventory Turnover
16
Cost Of Goods Sold
Inventory Turnover
Average Inventory
Inventory Tumover 20020229
38.586,030.89

Inventory Turnover=0.74 |/

2
Inventory Turnover —-------- \f---= 16
0.74 |/

16
Dead Stock ~ Sleeping Stock 2544 ( 3.2)
Dead Stock 534 17.3
Sleeping Stock 4.00
1297
1 5

Inventory Analysis , 2529



2535
2536
2531
2538
2539
2540
2041
2542
2543
2544

()
15,075,886.61

14,861,274 41
16,635,705.16
18,301,145.62
19,614,830.44
21,633,348.16
26,476,959.11
24,185,250.71
21,919,640.38
30,847,703.25

%

-1.42%
11.94%
1001%
1.18%
10.29%
22.40%
-6.40%
12.65%
1049%

%

75.30%
69.96%
69.04%
70.88%
71.93%
12.23%
14.39%
11.78%
15.54%
16.72%

31
%
()
933,186.53
789,782.54  -15.37%
879,288.73  11.33%
624669.13  -6.21%
86037858  4.33%
62360832 -4.21%
523942.32  -36.38%
2,179,620.13  316.00%
1,708,687.63  -21.61%
1254,856.718  -26.56%

%

4.66%
3.12%
3.65%
3.19%
3.16%
2.15%
147%
6.31%
4.62%
3.12%

. .2535 - 2544

()
401313159

5,991,765.14
6,980,723.19
6,693,313.86
6,793,610.14
1,494,413.95
8,994,264.86
1,965,552.17
1,333,625.67
8,107,348.07

%

39.34%
17.69%
1.11%
1.50%
10.32%
14.68%
-11.97%
-3.06%
10.55%

%

20.04%
26.32%
21.31%
25.92%
24.91%
25.02%
24.14%
21.91%
19.84%
20.16%

()
20022,204.73

21,242,822.09
24,09, 717.08
25,819,128.61
21,268,819.16
29,951,370.43
35,597,166.29
34,530,423.67
36,962,153.68
40,209,908.10

%

610%
13.43%
1.15%
5.61%
9.84%
18.85%
-3.00%
1.04%
8.79%
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3.2 Dead Stock 5Sleeping Stock Moving Stock

Dead Stock Sleeping Stock Moving Stock

% % %
() () () ()
697060119 BALIL 109M% 11920610 170% 608540398  87.32%

9,705,106.96 104,994.41 1.26% 533,481.26 5% 846663129  87.24%
6,686,565.93 20990204  313% 101044734  1511% 357709255  5350%
3,164,490.03 126,196.44 39% 240,087.25 1% 279620634  8843%
2,155,496.01 102874809  3133% 80712033  2929% 91962159  3331%
30,847,703.25 47239609  1613% 271034228  926%  2084796L75  T461%
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UANININAL W71, 2544

aumduiojilnands

20%

ANUIZHINHAANINDA

3% i ,
WRAUNINAL Moving Stock

8%

INQAVNINAT Dead Stock

12%

INDAUNINGY Sleeping Stock

"

35 .. 2544

»  Dead Stock : - > 1
»  Sleeping Stock : > 6 <1
*  Moving Stock - <6
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3.1
37l

3.1.2

Code

33

33

25
3
43
51
67
50

(Physical Count)

47
4
35
38
35
34
41

41

.. 2544

48



. Location Code

Last In
First Qut (LIFO)

(Resistor) (Capacitor)
(Diode) (Integrated Circuit)

373

. .2544 Stock Card

(Work Instruction)

(Job Description”

Stock Card
Stock Card
Stock Card

49
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34

HL-400

374

2-1

10

-30 .. 245
112
65
3
660

10

(Safety Stock)

50

()
1,212,691.68

1,107,251.53
369.344.62
995.975.70
13,760.67
59.961.78

2-6
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*  Deadstock :
® Sleeping Stock
* Moving Stock :
3.8

35

Dead Stock
Dead Stock

32

Dead Stock

Dead Stock

> 1
> 6
<6

36

<1
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Dead Stock

Method

3.6



Man

Material

3.5

Job  Description



Method
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Dead Stock
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Dead Stock , Moving Stock ~ Moving

Stock

Sleeping Stock
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(Work  Instruction)
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