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1
] Dead Stock ~ Sleeping Stock
J Moving Stock ABC (ABC
Analysis)
(Economic Order Quantity)
J (Code)
: (
)
41 Dead Stock  Sleeping
Stock
411
30.85
16
3
) (Dead Stock)
) (Sleeping Stock)

3) (Moving Stock)



412
3
* Deadstock :
*  Sleeping Stock :
*  Moving Stock :
413
Stock
41
Dead Stock
()
764,991.11 10.97%
704,994.41 7.26%
2,099,026.04  31.39%
126,196.44 3.99%
? 1,028,748.09  37.33%
4,723,956.09 16.13%

41

> 1
> 6
<6

<1

5/

.. 2544

Dead Stock , Sleeping Stock

Sleeping Stock

()
119,206.10

533,481.26
1,010,447.34
240,087.25
807,120.33
2,710,342.28

1.71%
5.50%

15.11%
7.59%
29.29%
9.26%

Maoving Stock

()
6,086,403.98

8,466,631.29
3,577,092.55
2,798,206.34

919,627.59
21,847,961.75

87.32%
87.24%
53.50%
88.43%
33.37%
74.61%

Moving

()
6.970,601.19

9.705,106.96
6.686.565.93

3,164,490.03

2,755,496.01
30.847,703.25



Moving Stock

75%

41

(Sleeping Stock) 9

414

Dead Stock

16%

Sleeping Stock
A ’ "

(Dead - Stock) 16 1
2 1434

. .2545
(Dead

(Supplier)
1

58



415

19.17

1859

(Sleeping Stock)

(Review)

Incoloy

1
(Supplier)
(Supplier)

.. 2545 4

3,139,745
1,994,242 59
15.58 6,718,198.68

59



4.2 1 Dead Stock Sleeping Stock

Dead Stock  Sleeping Stock ~ Moving Stock
() () () ()

2544 4,723,956.09 2,110,342.28 23,413,404.88 30,847,703.25
2545 984,210.46 716,099.69 23,413,404.88 25,113,715.03
3,739,745.63 1,994,242.59 0 5,733,988.22
79.17% 75.58% 0% 18.59%
4.2 (Moving Stock)

ABC (ABC Analysis Technique)

ABC
if
1) (Moving
Stock) .. 2544

) (Criteria)
3) (Weight)
4)
5)
6) 3 A, B C
)
§)

421 (Moving Stock)

.. 2544

ABC



61

ABC
ABC
ABC (Moving Stock)
- 0
(Lead Time)
43
( . .2544)
(/) ()
2,097,192.85 Nut 10,892.25
687,656.40 Terminal Block 8,946.75
Cover 673,494.00 Spring Washer 7,125.00
Heater 397,506.00 5,578.88
Cap 257,550.00 5,025.00
70,080.00 3,780.00
Terminal Connector 68,250.00 2,918.25
m 65,926.50 Round Washer 2,808.60
33,666.00 2,236.88
33,372.00 Disc 899.25
23,310.00 Sleeve 300.00
15,025.50 288.00
1181250 Insulator Tube 120.00

Insulator Washer 11,025.00 4,496,785.60



422 (Criteria)
1) (Value)
3 4 ( +
)
3)
4) (Lead Time)
423 (Weight)
ABC
1) (Weight) 40
) (Weight) 20
3) (Weight) 10
4) (Lead Time)

(Weight)

30

62



424

425

426

oo >

)
2
(Lead Time)
1
44
ABC
424
3
A 0%
B 20%
C 10%

63



Cover
Heater

Cap

Terminal Connector
1

Insulator Washer
Nut

Terminal Block
Spring Washer

Round Washer
1
Disc
Sleeve

Insulator Tube

2,097,192.85
687,656.40
673,494.00
397,506.00
251,550.00
70,080.00
68,250.00
65,926.50
33,666.00
3337200
2331000
1502550
1181250
11,025.00
108925
8,%46.75
712500
5951888
5025.00
3,780.00
291825
2,808.60
2,236.88
89925
300.00
288.00
12000

Weight
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04
04

44

40.00
20.00
1333
1000
800
6.67
571
500
444
400
364
33
308
2.86
267
250
23
2.2
211
200
19
18
174
167
160
1
18

d1v
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«
Weight
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02

20.00
1000
2000
2000
2000
2000
2000
10.00
2000
2000
2000
2000
20.00
1000
1000
20.00
1000
2000
2000
2000
1000
1000
1000
2000
1000
2000
2000

— o R RO R RO PR b RN RN s = RN RN RN b N s

Weight
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01

1000
10.00
500
10.00
500
500
500
500
10.00
500
500
1000
1000
500
500
500
500
500
10.00
500
500
500
500
500
500
1000
1000

ABC

RO R = = R RO PO RN RN RN RN RN b b R e N e

Weight
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03

30.00
1500
30.00
1500
30.00
30.00
1500
1500
1500
1500
30.00
1500
15.

1500
1500
30.00
1500
1500
1500
1500
1500
1500
1500
30.00
30.00
1500
1500

100.00
55.00
68.33

55.00
63.00
61.67
41

35.00
49.44
4400
58.64
833

48.08

32.86
3267
5750
2.3
02
4111

4200
3190
318
3174
56.67
46.60
46.54
4648



64

' ABC 45
45 ABC
() () %
10000  2,097,192.85
Cover 68.33 673,494.00
Cap 63.00 257,550.00
SLeT - TO0R 0 3,819,129.25 84.93%
58.64 23,310.00
Terminal Block 57.50 8,946.75
Disc 56.67 899.25
55.00 687,656.40
Heater 55.00 397,506.00
49.44 33,666.00
48.33 15,025.50
48.08 11,812.50
47.11 5,025.00
Sleeve 46.60 300.00 5 574723.08 12.78%
46.54 288.00
Insulator Tube 46.48 120.00
Terminal Connector 4571 68,250.00
44.00 33,372.00
42.22 5,578.88
42.00 3,780.00
35.00 65,926.50
Insulator Washer 32.86 11,025.00
Nut 32.67 10,892.25
Spring Washer 32.35 7,125.00 C 102,932.48 2.29%
31.90 2,918.25
Round Washer 31.82 2,808.60

31.74 2,236.88



427

1) A (Class A)
J (Control)
(Blanket Order)

J - (Physical Cycle Count)
J Suppliers

EOQ (Economic Order Quantity)

System)
2) B (Class B)
J - (Physical Count)
J EOQ (Economic Order Quantity)

(Fixed Order Size System)

3) ¢ (Class C)

(Freeze Period)

(Fixed Order Size

65



66

J - (Physical Count)
J (Two-Bin System)
428 ABC
1)
2) (Periodic  Inventory
Accounting - System) (Physical Count)
Stock
Card
A
B 3
C 2
3)
A £ 1%
B £5%
C +10%
4.3
(Economic Order Quantity EQOQ)
EOQ
] (Carrying Cost)
] (Ordering Cost)
J (Average Demand)
J (Economic Order Quantity)
J (Safety Stock)
J (Maximum Stock)

J (Re-Order Point)



431

(Carrying Cost)

4

12,000
(12000 /12 )48 .
08 ||

8

0.036x4 =0.144

( 4 0.036
17034
X
6 x014 x30 )x L7034
53,8695 |
58,8695/48 /
=y Y
6,000
600 (12 )/48
0
240,826
871 |
= 1868
= %1%

44833 |

6/



Dead Stock
Sleeping Stock

46

2544
2544

Moving

46

= 27,919,640

= 30.847,103

- 29,383,672

= 4,723,956

= 2,110,342

= 21,949,373.5

= 2

= 438,987.47 /
s 36.582.29 /

20.83
123
10
8.71
44,833
36.582.29

45mm. 2
95 mm.

68



47

FOQ
- 2506
30%

2083

123

3248

48

85.6
80
36.6

HL-400

30

45 mm. 2

0.6541
0.1483
6.0121
1.3145
2,000

14,629.00

(E0Q)

(.
34.24
192

144

95 mm.

50.886
50.886
300
15,265.80

2545 -

51.36
60.8
216
0.24
0.24

69



49

HL-400

410

o
5.3
608
216
0.4
0.24

45mm. 2

45 mm. 2

)
3248
3248
3248
3248
3248

45mm.2 ”

8.71

10

(1)
30%

9 ((2(3)
30% 500.3971
30% 592.3704
30% 210.4474
30% 2.3383
30% 2.3383
()

5003971

14,629

806,933.92

9.07

45mm.2 =9.07



1

411
(. ) (1. ) (1)
0%
0 0 g (X
51.36 871 0% 1342103
508 871 30% 1588783
216 871 0% 56,4436
024 871 30% 06272
HL-400 024 871 30% 06272
)
‘ 45mm.2
412
()
() 1342103
B5mm2 () 14629
o) 806,933.92
55mm2  @=[xQN0) 24331

45mm 2 =24331



13,465

‘ 45mm.2

413

45 mm. 2

45 mm. 2

4dsmm.2 =42.22

10,975

: 45mm.2 "

414

45mm. 2 =3441

/

/((

12

()
13,465

14,629
4,665,713.25
42.22

()
10975

14,629
4,665,713.25
3441



432

45 mm. 2

¢ 45 mm 2 7
9.07 /
24331 |
42.22 /
3441 /
¢ 45mm. 2 7
907 +24331+42.22+34.41
88.13
= 2,000
= 88.13 /2,000
0044 [

cr)y cr) ch)y )

9.07 24331 42.2 441 88.13

(Ordering Cost)

4.10 45 mm. 2
95 mm.

0.0441

13



4.16
!
(1) (1) (1)
45 mm. 2 45 - 45
9.5 mm. 6 50 56
433 (Demand)
] A 2
. 2505 - .. 2546
(
)
A .. 2544
2
Simple Average
J B C .. 2544
Simple Average
¢ 45mm. 2
480 |
50 Deterministic EOQ
(Variance ~ Coefficient)
' ()

d="Ed,

14



£

417 45mm. 2 . .2544

D12 416 517 442 484 540 517 497 3% 521 448 44

d=—"(512+476+517+442+484+540+517+497+382+527+448+414)

1—480

Est.VarD = - )i:fd f-d2)
Est. VarD = 63.57

. ' (Variance Coefficient)
_ Etyab
a2
63.57
Ve=——
4802

ve= 00002763

0.0002763 VC
0.20 Deterministic EOQ

434 (EOQ)
¢ 45mm. 2 "7

12DP

11
Il =

OO0



D =
P =
| =
0 - 1248045
Voo
1)
2544
A

. 2545 -

45 mm. 2

(Safety Stock)

2

.. 2546

/

16



436

(Safety Stock

45mm. 2

[ (Maximum

091 + 604
159
45mm. 2

540 - 480

60
(

f2+60

V3
124

x60

(90-60

430

)
(

X430

J

124 + 480

604
604

Stock)

1,5%

i



8

437 (Re-Order Point)
= t
)t
1 ] X
(2 + 60
+ 604 x480
V 30
1,39
4.5 mm. 2 1,3%

JZAUAINAIFIYA (Maximum Stock)

1,396

604

' ¥
a v Y a
517 4.2 naaalSuuMInIUAUAINGIAILTS EOQ ¥BINIziled 4.5 mm. 2

438
4.2 A B
(Fixed Order Size System) C
2 (Two Bin System)

411



4.18

TC ST-B LR

0.65x2 cm./  (K)
03 . 150 |/
PT-100 2.5x30 mm.
9.5 mm.
12.7 mm.
9.5 mm.
12.7 mm.
45mm. 21

3C

20
6
493
116
192
167
251
263
991
47
64

E0Q

19
60
699
3%
125
23
42
5%
604
3
46

2

1192

1,59

(Two Bin System)

(EO

412

510
31
210
299
319

8
110

Q)

79

ROP

976
463
228
10
132
150
1,39
55
o7



4.19

Sleeve

PCR
JB-10
PCR
JBS-3310
PT-100
JB-30
JB-30S

2-4

1.25 mm.
6 mm.
6 mm.

CA(K)
CAK)

1253
125

3x15mm.
MN 3x6 mm.
Jmm.

500
1,285
333
894
120
221
624
1,266
1379
2,319
4,002
1,256
3,053
3,3%
3,071

80



439 (Monitoring System)

' ¥
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§aliideadedo
44
3
)
)
3

0 v
dage I us11Iu EOQ

413



4.20

21

Ad

Ad

12

23



10

o

A1

.26

Choice

25



10

Machine Shop

- Stock Card

14

16

Machine Shop

4

‘ Machine Shop’ 31

Machine Shop
Shop



12

13

Shop

Machine

q7

Machine Shop
2



86

441

20, 2

442

2)



443

444

2)

87
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445
(5
1 3
1
2
2
2
!
2
2 2

88



446 !

447

20)

%)

89



448
(Stock Card) ( .28)
449
(5
/
12
1
v
1
4410
(30
12 ( )

90



UL HHUNRAR afion
f;:;l Auntiy
Auntil duul
4411 Machine Shop ( )
Machine Shop (. 3!)
Machine Shop
L3 3
()
1
2
Machine Shop
? i
] D
2 1

a



4412

4.4.13

/

X —

41

Machine Shop

%)



4414

%)

93



4.5

Description)

94

Stock Card

(Work Instruction)



(Code) !

\[—
/ /
1-2
3-4 /
5-6 /
/-8
9-10

(Work In Process)

9%

(Codle)
(Codle)
NN d % 0
V Y- "V :
RM/WIP/FG

(Raw  Material)
(Finished Goods)
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