6.1
19.17
1,994,242.59
6.718,198.68
6.1
2544
2545

(Sleeping Stock)

.. 2045 4

1558
1859

Dead Stock
)
4,723,956.00
984,210.46
3,739,745.63
79.17%

(Dead Stock)

3,139,745

Dead Stock

Sleeping Stock
()
2,710,342.28
716,099.69
1,994,242.59
75.58%

Maoving Stock
()
23,413,404 88
23,413,404.88
0
0%

Sleeping Stock

()
30,847,703.25
25,113,715.03
5,733,988.22

18.59%



Dead Stock  Sleeping Stock

5.000. 000,
4000. 0 .

30 0 .

T, 20 0.
1,0 0.
0
Deadstock Sleeping Stock
] 2544 0 1 N

6.1 Dead Stock ~ Sleeping Stock

6.2

(Economic Order Quantity EOQ)

. .2545 - . 2546 Kl
EOQ
EOQ 28.94
Stock

2,458,831 52.10 6.2

Moving
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6.2
(EQQ)
E0Q E0Q
() () () %)

806,934 523,989 282,945 35.06%
1,138,158 888,274 249,885 21.96%
1,071,918.00 516,564.47 555,354 51.81%
FG8 376,809.40 55,620.61 321,189 85.24%
108,382.52 27.424.69 80,958 14.70%
HL-400 1,163,510.96 195,000.64 968,501 83.24%
4,665,713 2,206,882 2,458,831 52.70%

(ECQ)

5.000.000
é 2,000.000 1 SR G
E0Q E0Q
I I
C
6.2 (ECQ)
(EOQ) 1
Moving Stock 17.197 (21.847-4.665=17.197)

8.942



6.3

.. 2546

(Audit)

(Work Instruction)

(Job Description)
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Stock Card

. 2546

63-6.8

6.3

6.4

30/9/45

30/9/45

2

Stock Card

1/10/45-30/11/45

(%)

Stock Card

1/10/45 - 30/11/45

(%)

(

(

209
112
25
67

105
3
4

21

)

)

1,212,691.68

101,663.59

1,111,028.09
91.62%

369,344.62

14,707.00

354,637.62
96.02%



6.5
Stock Card

30/9/45

1/10/45-30/11/45

(%)

6.6
Stock Card

30/9/45

1/10/45-30/11/45

(%)

6.7
Stock Card

30/9/45
1/10/45 - 30/11/45

(%)

114
85
36
49

791
660
98

561

OO(A)I:

1,107,257.53
5,037.35
1,102,220.18
99.55%

995,975.70
67,219.24

925,880.26
93.23%

13,760.57

1,449.35

66,311.22
89.90%
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6.8 HL-400
Stock Card
HL-400 ()
()
30
30/9/45 10 59,961.78
1/10/45-30/11/45 3 358.97
7 59,602.81
(%) 99.40%
) ' 5
- ! KLARS
g ‘ S
HL-400
El NB 50 3
6.3
Stock Card
2
(

Stock Card 94
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6.5
Dead Stock  Sleeping Stock Moving
Stock (ECQ) 8,899,928.34
6.9
6.9
()
Dead Stock 3,139,745.63
Sleeping Stock 1,994,242.59
Moving Stock EOQ 2,458,831.00
8,192,819.46
. 2545
7,036,386.04 6.10
6.10 .. 2545
()
.. 2545 30,847,703.25
.. 2545 23811,317.21
1,036,386.04
22.81%
.. 2545 Inventory Turnover
.. 2545
(Cost Of Goods Sold) . .2545 29427,157.11
. .2545 40,209,908.10
. .2545 28,065,473.38
] 23,811,317.21
J 827,384.32
J 3426,771.85
34,137,690.74

30.20%



Cost Of Goods Sold

Inventory Tumover =
Average Inventory

29421,157.11
Inventory TurnoVer—=------s---------

34,137,690.74

Inventory Turnover=0.86  /

2
Inventory Turnover= -------- V— - U
086 /

' Inventory Turnover

16
14 2

28

6.6

Inventory Turnover
40

Inventory Turnover
Inventory Turnover

6.11
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6.11

1
2
3
4
(User Interface)
5.
6.
1
8,
9
10,
10
5
10
= 15
= 5
25
0

10
B
10
2

2%

10
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6.7

14
6.4

34.15

6.12

. 2544
25

3l
43

ol

67
50
41

4]

3

41
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6.12

. 2545 . .2546

16
19

4
3
23
21
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60

40

20" sf=

6.4

16

17
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