Business Process Re-engineering (BPR)

ERP

(BPR) ERP

(Best Business Practice)
ERP

ERP
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ERP

(Real Time)

Y2K

(Batch Processing)

(Timely Decision)



ERP ERP ERP
ERP

ERP Enterprise Resource Planning

(o, 25060

ERP

ERP

ERP
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ERP
ERP

ERP

ERP

(Integrated System)

(Real Time)

3. ERP

ERP
(Integrated System)

ERP

ERP

ERP



(Profit Center)

(Information)

(Real Time)

ERP

ERP

ERP

(Material)

ERP

ERP



3 ERP

(1 Fact)

1 Place)

ERP

ERP

ERP

(Application Software)

ERP

ERP

(Package)



ERP

3
1 ERP Software
5
ERP Software
2.
3.
ERP ERP

(ERP Package) ERP Package
Application Software Package ERP

ERP Package otandard Application Software Package"



ERP
ERP 4
1 (Business Application Software Module)
(Business Process) (Module)
ERP Package ERP Package

ERP Package

ERP Package

2 (Integrated Database)

3
(System Administration utility)

LAN Network

(Development and Customize utility)

ERP Package

ERP Package
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ERP Package

, 2546: 25-26)

ERP Package

General 1 Account Receivable 1 Account Payable 1
Credit/Debt 1 Fixed Asset 1 Financial 1 Consolidated
Accounts 1Payroll 1Currency Control (Multi-currency)

Budget Control 1 Cost Control 1 Profit Control 1
Profitability Analysis 1ABC Cost Control 1Management

Analysis 1Business Plan

Bill of Material 1Production Control 1IMRP 1Scheduling 1
Production Cost Control 1Production Operation Control
1Quality Control 1Equipment Control 1JIT / KANBAN
Control 1Multi-location Production Supporting System
Receipt/Shipment Control 1Parts Supply Control 1Raw
Material 1stocktaking

Technical Information Control 1Parts structure Control 1
Drawing Control 1Design Revision Support System
Outsourcing / Purchasing 1Procurement 1Acceptance 1
Goods Return 1 1

Budget 1Planning 1Project Control

Demand/Sales Forecasting 1 Purchase Order 1 Sales
Planning / Analysis 1Customer Management 1 Inquiry
Management 1 Quotation Management 1 Shipment
Control 1Marketing 1Sale Agreement 1Sale Support 1

Invoice/Sales Control



ERP Package (

Logistics

Logistics

)

Logistics Requirement Planning 1Shipment / Transport
Control 1 Export/Import Control 1 Warehouse

management 1Logistics Support

Equipment Management 1 Maintenance Control 1

Maintenance Planning

Personnel Management 1 Labor Management 1 Work
Record 1 Evaluation 1 Employment 1Training & EIRD 1

Payroll , Welfare Management

, ERP Package

ERP Package

« , 2546: 27-28)

(Real Time)
2. Integrated Database
3. Application software module
4,
5.
6. ERP



System)

10.

11

12.

ERP Package

ERP

ERP Package

ERP Package

ERP Package

ERP Package

ERP Package

ERP Package

(SMEs)
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(Open

ERP Package

Package

ERP Package

ERP Package

ERP Package



ERP Package

1 ERP Package '

2. ERP Package

ERP Package 2

1 ERP Package

2. ERP Package

ERP Package
ERP Package
ERP Package
SAP: ERP Package SAP
My.SAP.com SAP ERP Package
ERP

Peoplesoft, Inc.

Baan: ERP Package Baan
Baan 4 Baan ERP

ERP Package Baan

Oracle Corporation: ERP Package Oracle

2547 Oracle

ERP

17

Package

R/3

Finance

Titan

Baan ERP

Oracle Application



13 2547 Oracle Corporation

PeopleSoft, Inc.

PeopleSoft, Inc. : Enterprise Application Software

2 J.0. Edwards & Company 18

2546 ERP Package PeopleSoft

PeopleSoft
ERP Package My.SAP.com
Package
ERP Package
ERP
ERP
ERP Software
. . 1990

. 1960

1960

ERP Package

ERP Package

ERP

2-3

ERP

.1960



O]

Ok

.. 1970

1970
(Material Requirement Planning
System : MRPs)

(Master Production Schedule : MPS)

!

MRPs

(Capacity
Requirement Planning: CRP)
(Shop Floor) (Feasible Schedule)
Shop Floor MRP CRP
“Closed Loop MRP" "Big MRP" MRP

Closed Loop MRP

.. 1980

“Closed Loop MRP"
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Manufacturing Resource Planning: MRPII

MRP I

Business Resource Planning: BRP

Integrated Manufacturing: CIM

. 1990

MRP I

ERP

ERP ...1990

. . 2000

(E-Business)

“Closed Loop MRP”

[what if questions])

MRP I

Computer



TiBI! ?
MVISITIU

ERP
“Extended ERP"
ERP
+ E-Business: ERP E-Commerce
e Supply Chain Management (SCM): SCM
ERP (Oz, 2002: 727) E-Business

Supply Chain Management

« Customer Relationship Management (CRM): crm

(0Z, 2002:
713) ERP

ERP (ERP Implementation)
Implement

( 12546: 142)

ERP



ERP
(Requirement)
Code
Configure
Configure
ERP
ERP 6
ERP

3-6 ERP

ERP



7. ERP

8.
9.
ERP
ERP
ERP ERP ERP Package
ERP
ERP
ERP ( , 2546)
L ERP
(Cycle Time)
2. ERP
3. ERP

4, ERP



(Business Process)

ERP

ERP

ERP

ERP

ERP

ERP

ERP

ERP

ERP

ERP

24
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ERP

ERP

ERP

ERP

ERP

ERP ERP Package

ERP Package

ERP Package



ERP Package

ERP Package

(Customize)

ERP

ERP Package

(Customize)

ERP Package

Customize

Customize

ERP Package

ERP

ERP

ERP
ERP

ERP



ERP

ERP

ERP

ERP

ERP

ERP
ERP ERP Package

ERP Package

(Business Scenario)
(Business Process)
ERP

ERP
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4, ERP
ERP E -

Business

ERP

e , 2543: 3)

" [ONLINE] Available
from: http://www.sanrafaelvolunteers.ora/Glossarv%20Financial%20Detial.htm  [2004,

March 28]

" [ONLINE] Available from: http://www.wscpa.org/

wscpal/acctaterms.cfm [2004, March 28]


http://www.sanrafaelvolunteers.ora/Glossarv%20Financial%20Detial.htm
http://www.wscpa.orq/

[ONLINE] Available from: http://www.afd.calpolv.edu/budaet

/glossary.htm [2004, March 28]

[ONLINE] Available from: http://www.minneso

tamutual.com/news/alossarv pages/glossarv m.html [2004, March 28]

" [ONLINE] Available from: http://wps.

prenhall.com/wps/media/objects/211/216259/alossarv.html [2004. March 28]

" [ONLINE] Available from: http://www.diaitalplavs.com/Training/overall%20cost%

20structure %20analysis/primer/vii/ [2004, March 28]

ERP
ERP
() ()
ERP ()

ERP


http://www.afd.calpolv.edu/budaet
http://www.minneso
http://wps
http://www.diaitalplavs.com/Training/overall%20cost%25

Siegel
(1999)

2538 - 2542 5

Russell (1999)

(Burns et al, 1999,

Granlund and Malmi, 2000, stepanyk, B., 2003)

(Business Process Reengineering)
(Im (Networked Servers)

ERP (Data Warehouse)

Forsaith (2003)



M (1998)

EDI LAN WAN

2002: 5)

31

Forsaith

Scapens (1996)

Granlund,

Granlund, M 4

SAP R/3 ABC-software packages Expert System Internet

(Business Process Reengineering)

(Chapman and Chua, 2000: 4 Gabriels,



2.1
Organizational - . Introduction ERPs
Change & i =[S Change
\ Accounting /
Change
Manag"ement
Accountant
: HopvVood. 1987:222 cited in Gabriels. 2002:26.
ERP
(2545: 103) ERP
wiis (2001) ERP
20 100 Hitt,
LM (2002) ERP
ERP
ERP
ERP Anastas (1997) Wagle
(1998) ERP

BRP Sia, 2002 BRP



controlling module (CO) ERP
ERP
Scapens (2003)
BM (Europe) SAP
2539 2540 SAP 2541 2542
ERP SAP
SAP BM (Europe) 4
1
ERP
2. (Une Manager) BM(Europe)
3 (Senior Manager)
SAP
4.
Newman (2003) ERP



accountants)
ERP

ERP

(Internal consultants)

(Trainee



ERP
Granlund Malmi (2002)
ERP
10
( ABB NOKIA) oo ERP
ERP
Annual Budgeting
ERP ERP
ERP
ERP staehr, L (2002) Business benefits
framework  staehr, L et al. (2002)
ERP 2
ERP
Window ERP SAP
Baxendale, 2003 ERP
(ABC)
(activities cost driver)
ERP



ERP

(Activities base budgeting)

ERP

utecht, Kathleen M, et al., 2004

SAP RI3
8
SAP Rf3 8
SAP Ri3
5
I} (Informetion) ~ SAPR/3
2 (Functionality and

Integration) ~ SAPRI3

3
(Consolidation and Adaptability) SAP Ri3

4, (Currency) SAP Ri3



B, (Language) SAP RI3
ERP
ERP
ERP 4
ERP
ERP Business benefits framework ~ Staehr, L et

al. (2002)
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