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The purpose of this research is to study the administrative
process and associated problems affecting this administrative process in
small elementary schools with high learning achievement students under the
jurisdiction of the office of Provincial Primary Education, Educational
Region One.

It has been discovered that administrators, with the co-operation
of teachers, formulate an inclusive master plan for six tasks. The plan
found in most schools is the yearly operational plan. The designation of
policy and objectives is hased on the school’s present situation and the
assessment of the previous year’s plan and projects. Budgeting is based on
priority and suitability. Every school has its own written structure of
administration.  Administrators are responsible for contacting superiors
along  the administrative hierarchy. They are also responsible for
circulating news and information and teachers are urged to express their
opinions. Administrators assign teachers to certain jobs in accordance
with the individual’s aptitude, interest, ability and experience. They
also support teachers’ professional advancement, organize facilities for
them and take care of security and safety matters. Administrators involve
teachers in policy-making decisions, give them advice before launching an
operation and counsel them when problems arise. Internal co-ordination is
carried out directly between administrators and teachers. External
co-ordination is conducted by administrators together with the school’s
public relations officer. Three measures adopted by administrators to
control ~ school operation are reporting, internal supervision and
examination and assessment of the operation.

Problems concerning the administrative process are as follows:
lack of data and information during the formation of plans, teachers
receiving insufficient details from administrators, shortage of funds to
support staff training and facilities, inadequate number of personnel,
inadequate external co-ordination and unclear reporting.

Teachers rated the five levels of administrative process in their
schools highly.



27




coOo ©O ©o o o o1 &~ B~ e

10
13
19
25
28
31



L e ————————
1 18T NN
2
3 T AAREARA LT s,
4

45
54

56
56
64
66
68

11
13

129
129
131
138
157
159
164
192



10

11

12

57
57
67

67

1

14



13

14

15

16



	ปกภาษาไทย


	ปกภาษาอังกฤษ


	หน้าอนุมัติ


	บทคัดย่อภาษาไทย


	บทคัดย่อภาษาอังกฤษ


	กิตติกรรมประกาศ


	สารบัญ



