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# # 6181084824 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: organizational adaptation, organizational change, organizational environment
Phurisara Taesawat : THE ADAPTATION OF ORGANIZATION : A CASE STUDY OF THAI POST COMPANY LIMITED.
Advisor: Assoc. Prof. WANCHAI MEECHART

This research aimed to study the adaptation of government organization; state enterprises. By selecting a
case study, Thailand Post Company Limited., which is carrying out the mission of serving the public and affected by
the rapid and severe environmental change. Therefore, Thailand Post Company Limited needs to adjust the organization
all the time. This issue is considered challenging question to government organizations. Because government
organizations have many limitations, the implementation of organizational changes for adaptation occurs slowly and not
promptly. The researcher will focus on the environment factors both inside and outside the organization that influence
Thailand Post Company Limited’s adaptation and the success factors that make Thailand Post Company Limited succeed
in organizational adaptation. Also, it can create enormous amount of income to the government despite of collecting fee
in low rates, contributes competitiveness with the private sector, but still able to serve public services to all people
equally and thoroughly. The purpose of this research is studying the organizational environment that influences
organizational adaptation and lessons learned success factors from the adaptation method of Thailand Post Company
Limited; state enterprise organization, which can survive in a rapid changing environment, to guide further improvements
for other organization enterprises. The method of this research is qualitative research. This research used documents

researching and In-Depth Interview method to collect comprehensive information.

The study found the environment factors affects the operation of organization including general
environment, job-specific environment, and internal organizational factors. These are the factor affect the organization,
so it needs to adapt itself in order to survive in these environments. The organization adaptation started planning for
change in a systematic way, step by step, each step has to be completed before moving to the next step without
shortcut until the end of the process and complete the goal. Each step consists of different success factors,
including external environment factors, resource availability factors and administrative
factors. External environment factors and resource availability factors has adopted to become an opportunity and a
strength to support organizational adaptation. Administrative factors that contribute to the organization's ability to
change successfully are leadership, motivation, ability to analyze situations, skills in planning and setting
indicators and communicating in an organization which can create a positive atmosphere to change the organization and

encourage people to participate in organizational change.

Field of Study: Public Administration Student's Signature .........cocceevreeneenes
Academic Year: 2020 Advisor's Signature .........cceccoeeeeerie.
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