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KEYWORD:
Phruksanee Sukkul : IMPROVEMENT OF MATERIAL LIST SELECTION FOR
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COMPANY. Advisor: Assoc. Prof. PAVEENA CHAOVALITWONGSE, Ph.D.

The purpose of this research aimsto improve the material list selection process for
contracting price in purchasing of construction steel manufacturing company for more efficiently
consequence. The research analyzed and improved the material selection process. There is a guideline
for selecting a list of materials that have a chance of an order to do Contract price list. The data
is divided into 2 main parts as follows: (1) Company data, Fast Move material which is an item with a
high frequency of usage so there is achance of ordering more than others group. The proven
used historical data of purchasing order, it shows that the number of materials which have ordered is
more than 90% of the total item then Fast move list can be used as Contract price list. (2) The new
selection list by 2 methods, one is materials with order certainty which using the frequency of purchase
order history in consideration and another is materials with plan of use which deliberate by production
user. The analysis results have seen that the efficiency of the new Contract price list is higher than
present. The list should do Contract price list. In addition, there is further analysis with materials which

have an order but not in contract price list for continuous modification process.

Overall, the adjustment process is the combination of data part (1) and part (2).
The measurement of the efficiency is %Contract coverage that increase 6%, while %Effectiveness’s
growth is 10%, indicating that the improvement of the selection process for Contract price list has
resulted in better performance. This research information can be used to convince the company's

decision for implement in the future.
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