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# # 6370061325 : MAJOR HOUSING AND REAL ESTATE DEVELOPMENT

KEYWORD: sufficiency economy, hospitality business, adaptation strategy, crisis period
Athaporn Pouyox : ADAPTATION STRATEGIES TO COVID-19 CRISIS OF HOSPITALITY BUSINESS OPERATED WITH THE
SUFFICIENCY ECONOMY PHILOSOPHY DURING 2020-2021 : CASE STUDY OF THE BUSINESS TRAINED BY PORLAEWDEE
PROGRAM . Advisor: Asst. Prof. BUSSARA POVATONG, Ph.D.

The sufficiency economy philosophy is the philosophy which promotes sustainable development. It is one of the
adaptation strategies to solve the problem of the hospitality business in a crisis situation, especially during the epidemic of COVID-19
which affects the hospitality business directly. This research aims to study the hospitality businesses which are operated under the
sufficiency economy philosophy and their subsequent adaptation strategies during the Covid 19 crisis.The selected case studies are 11
hospitality businesses from The Porlaewdee project, which support the sufficiency economy philosophy. The selected 11 hospitality
businesses could be grouped to three types: hotel, resort, and hostel-homestay. The data about operations and adaptation strategies
from the selected case studies were analyzed and compared to uncover methods of applications of the sufficiency economy

philosophy to hospitality businesses during this crisis situation.

The findings from this study are as follows: 1) Self-awareness and business shared value are main reasons of applying
the sufficiency economy to hospitality businesses. 2) During the normal situation, the hospitality businesses operate under the principle
of moderation by focusing on doing business that is suitable for their goals and managing from their strengths. In addition, hotels and
resorts use a greater variety of strategies from the principle of sufficiency economy than hostels and homestays because the business
model of hotels and resorts are more complex. 3) During the crisis, hospitality businesses were most affected during the first wave
because of temporary closures which affected income ratio and internal management. In addition, hostels and homestays were most
affected, followed by resorts and hotels. 4) During the crisis, marketing and communication strategies play an important role to attract
customers and increase revenue along with cost management strategies. This means the adaptation that focused on generating income
and reducing expenses according to the principle of financial immunity. Hotels and resorts use various strategies when compared with
hostels and homestays because hotels and resorts have more resources than hostels and homestays. 5) For the performance of
occupancy rates, resorts have the highest average. Moreover, the income of hostels-homestays and resorts have profits while hotels

were not profitable; however, hotels could still operate and expand their businesses.

This research demonstrates that the sufficiency economy philosophy can be applied to real estate businesses especially
hospitality businesses along with hospitality management strategies which can be integrated with 3 principles and 2 conditions. Their
concepts are according to sustainable development by focusing on social and economic factors, especially business shared values.
Furthermore, it can be found that the type of hospitality business relates with the diversity in the application of sufficiency economy
and adaptation strategies. However, most hospitality businesses could survive during the crisis by using financial and marketing strategies
along with considering financial immunity and the principle of moderation, which operate their businesses based on their potential.
Therefore, costs and liabilities were low. These are the keys to being flexible during a crisis situation. These findings will be of benefit

to the entrepreneur who operates a hospitality business with the sufficiency economy philosophy and creates a sustainable hospitality
Field of Study: Housing and Real Estate Development Student's Signature .......ccoeceeeeineis

Academic Year: 2021 Advisor's Signature ........ccceeveeecunen.
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I Sustainability: Environmental I

I and healrhr,gncnrm I + Customer segmentation and personalization
i - - Demand « Optimized channels

SEO RN T,
response * From accommodation providertohospitality service

Technology: Digital
providers

transformation (data analytics,
10T, Robotics and Al)

+ Reduce dependency onsingle market
+ More diverserevenue streams
+ Reduce fixedcosts

Borderless industries: Demand Reduce
from different businesses are risks
closely integrated

Risk and uncertainty: Cautious
of risk mitigationand responses

+ Partnershipwithotherbusinesses
* Networkingand service matching
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1) WUIRNUTBLANTFUUNTUTITIANTT Felunnsinvedgsialsausuniliogedns
wannvagludagiu winiiarsanaingluuudsnisdanisudalailu 2 uuuulng

- 5%UUBa5% (Independents System) Aalsawsuiilallaidnsauivesdnisgsialag Tu
anwagladnwaenis ldnavduedevielsausunneg unsuled vieusensuusmsdanislu

a I~ QAI ¥ a d! 1 I~ v} a

g3falsansulag Wulsawsudnvesusmsnues daluunaiadudnuagnsusmsnusuy
ATaUATL wasdoulsswsuniiendnvalduvainuLes

- 5¥UUATEYIY (Chain System) ABNT15USMITIUlUENYAILYBINITTIUNFUA UV
Tsaususineg Imedanuduisnaes LAZATITAIUANNITUIMSUAZNISATUANR LaTnda Uiy

A [l a Y 1 o a a vd‘ 1 [} 1
vseaglusruuideiiu Iswsulungurganiunismegsialagldveusenaunissiuiu uazeg
AMelAsEUUUSMISIAEINUNLIINEIUNATS msLﬁUT,mLﬂuﬂa;mhuimjLﬁ‘juwamﬂmsmma
Aan1svedsiwsuiivszauanudsa danuseuiwazdnglunmsuimsaudunidnlunain
= v a =~ I~ 1 a v Ao o a
Jdld¥eusznounsiuouansmulunguieiu NdmsulounguasiuIniensaiueny
= [y}

willaunu

Jugduuunisdanistssusulasuanudeumsisaenndosiuninudenisisaes
fhe Ao JULuUNsIaNIseladyan1eUsmsvisedna1danis (Management Contract)
warnsdnnisluszuugsnaunsuled(Franchise) Fuduisddgndaelinisvensfianislssusy
Tunguiindrwulasilunain

2) nshUUsEIANSILTuRILLaNfe " 1ae Classification of Hotels by Location,
Guest, Facilities, Rooms and Plan (2012) lasinswualssusupanyianus 5 Useian e

- Tsausunanafled (City Hotel) lulsausuiinseglanaradies dszdung lsausy
dmsunisuszan Fedluglsausudssanilavueansas

Tseusuuvaavioniien (Resort Hotel) iulssusuiiasegauuvaaioniis lnevialy
lpsunseaniuuIn@mTuLuN NN lusEeve1d 98VNUNANWASTTTUYIR WY 011 Veia

Jsausuriniunig (Transit Hotel) tWulsausuisingausiaimduaniduuds auudy

=l 1 a 1 d{' U [ Q’Jl [ d'd a 2 [y

VIOUMAUAUNIAI9Y LiaTessudlagans danudsdulsausuiiinisusnisaenndesiunis

LAUNIIAE

" uaduy wEswienud, nislswusudaesy. (nsuwamnuas: tssiuiisnivendugshatnding, 2544.), 62
13 Classification of Hotels by Location, Guest, Facilities, Rooms and Plan, AUAU 20 SUAU 2563, http://economic-

mgmt.blogspot.com/2012/11/classification-of-hotels-by-location.html
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159U535uM13 (Motor Hotel or Motel) LfluiiaLLiuﬁa*"suﬁlmpjé'?qagjuwummmaaqLﬁa
sesutiniAuma Tneuiudmiugnéndildsadmiuidumalna lnefiuinmsmiloulsausuily
usieaflsEfuAIMIMI VI oAsSIBANAZAINTTE N
Tsausuwruiios (Suburban Hotel) Wulssusufidsagvinanindaiiomdn Tsausy
Ussinnimngdmiugnéniiflaudszanmudie
3) NSWUAUTEANLTTUANNTIUTROIN msnaianIduiniundanisuuinnans
uazauIngeu Wiveandsil Fowinsiuausing 80 ses dndulssusuvwiadn 80 - 200 e

Julsawsuvuinnats wag 200 vestuluilulsausuvunalve)

(%
=]

4) NsuUaNUITEAMNISIIUSNIS anunsanualanadl

- 1595 (Hotel) snannmwnsiaaasioinnin Ostel Favnefs anmiiusznauns
Fafloms inTesduuaziindmiuliuinsauAumsiianeauinng Jauunguningdnaianis
1MleFuimsiingws fasnemnuagnnndenudnsiasuineg suienasguuinsi
dz01n LazUaensy

a s

- 3a0$v (Resort) Wuanuiinanemaiairsdulusuuuuthuinde o1msvans
nda Tnefiveainaruunidsliunwvngdinuazifuavingdu “antr” §9 wungsind
Snquszasdilefiosnisnsiinsieu (Recreation) vierilevnanuim@nmausienis Maanssy
anudseAerseluuinsdienadinisandafanssy msdunwnigarinsssegienla

- Tufia (Motel) 1uan uninLsuNsTINa a1 99 Motor-car WU Hotel 43 viLa

1%
(% I

‘:1' 1% v A A - A Yo q' a o a

Anveglng auuaiendanvsesuauureules tieliinvesufieandusaiiuniening
) v Y a v v v = 2 o & oo 3

aunsatdsadivealnauiniesinvasnuld daudadniduinnnusuvuiaan Useuna 50

s windudrwiesinuazaiuresiivonsaveuun enlduinis Snidudiidesniswndng

AULTlERURLNNRaU LS TUTIEUAviBaWe oty TuTugty

-Touane (Home Stay) lWANNUSUT 1919890 U AES 19 DanT an ALY 189

¥

v Y v [ (] v Y Y Y 1 a = [ = v a
Auludruliidu deenndusudeusutnreasieilagdn1sdnns sue m1snesdiy 1iun

Va a

tnvieaiflenfiumingufaimsdaiansudu q Adumsjadulitnieaden 1Hi3ousiadin
Ussindiuay Tansssuvosguruiu uasiimsuaniuBsueuiaudadiu ssrhadeestiy
Aununguideu vinliAafinsnmiduddu dsgsiefiinusuuuulemandinlddunulunis
amutlay Juhbigusuaunsaaiunsisies

- 1nadlend (Guesthouse) iufivinusuifidnuazifuthu (House) Sinoguy 1dums
auvlndfuunasiifunaazdeadlusgsfnievionionr Faumnzdmiv dnvieadiend

#09N196Y1EMTUUBUN KB ULAN LT UIAINANAY dIuainalsTuazeanluviaadi g9
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WA T9TNEMEIETNENTIANTIIABUTI9AN tneinngluiaannelalifieakasaeun
el usnng Fewauniinsanlndds1ulreauazaInluioana i uLINT U 1y

Insiridygadunesidn iw3sslsuonma

ca s ¢ . I A v Ao s
- LRITAONIINLUUA (Service Apartment) LUUFULUUNWANAALUAINIINDNIT

[

sal 1 v - 4 A v o1& d = | = = o |
nuAfneaiuiens viietelvididuseieunseuinninsesentuld lneildyayr 19
= ) a' ¢ s ] Y & sa I3 ¢ o a
uaziin1snagdndt Weeminuudivanididym JedaulasduwesIaemsnuud Ml
Usnshiiiseiukassiagnnilsasulaeiily msgunasgiunsiiuinis dnvaeviosin

NT0AIIUIIANLAZAINAN 9 8199zl lvIAUNITUSNITI0l TS

a I ]

LY &) v o & 2/ 2/ 1%
- Jangla (Bungalow) 1utwinenituduiies fszideniie ai1enieguuuy uas

'
[y 1aa o

anidne lududou aglnd usnufivieannied uiliifidewisanuasaInlikiguRnuIntn
findsegluanuiivisuiginaisnuuareiian1nuindoun e ssuyIAnauysel 1w usiiu

2V

Pengia 1ng 819 nelaay Wudu

~Tgawa (Hostel) Aofiwn ﬁﬁﬁuﬁiﬁmuiwﬁ’uﬁﬁuﬁmﬁﬂ’ﬂmﬁ’ﬂuﬂmL’JawLﬁmﬁ’u
diolAladinlusauseudn Tnedfuildasssautu Tdurresusy fouh e fosfuay
Budu deffluitldasssiudu Tanslfifansufduiusvosnguau funinerdoynneidie
waniUasulszauniseiiu

2.1.2 uuNARTURBUNISHAUTS T

1) wwAntudy (Project inception) Tnsuuidnduduaiainainnissadasaiuiin
amumsalinveslasinsniunneslslunmsiauilsusy

2) Msidenyiaiisg (Site selection) Nsidenan Ui dafimINzaL AnwIuSunsIY

1199 N8IT09 LU 11395195 MIAwedlaTIns Msegluwvasmiaudaninisa edes

Y

'
a1

Anwenudululivesanunnuiielilaaaiuniniduasunisusznouianisunfigaanin
MALATEFNATeINUNAny AL fuaa UL eINasinavsodwutino eI MLAUN LN
d‘ 1 d‘ U 1 b2 ¥ 1 d' %3 d' 1 a YV v 1 d' ¥
ynlugnuiviawelIfninay Msas1eselaainnisviewen Jadeidaasuliinvieaiienndn

WNLWLTITUANE) INTUATIND KATAILLMAZANNINTINILUHUT
3) Anwanudulule (Feasibility study) quwﬁmaq Denny G. Rutherford, lvar

Haglund Wag Michael J. O’Fallon lautsmsanwanudulilsvesiasaniseenidu 3 dwu

* g3005500 Unumna, “nszuiunisiaunlsusunglivdnuivgveaasughanediion : nadifinwn d1duuas undinh a.0gauy3” Greniinug

Yseygumtudin A3 LARAIS, gmaaﬂsgﬁwﬁmmﬁa, 2561). 14-17
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- M30an (Marketing) voslsusuaudslunaiaiiflogudmisidsazadredeiidos
Anwneunsamu sasnadiin senuaddnsdinvesinvieuiisaiefmuaiianis
N157a19v03l59UTUT 98 WAUITIUTIN1TANYY Market Segment wazn13ri1nUA
Market Segment msdnwiamidululdmianisnarn@nuiiiensiuiia guasd (Demand)
wazgUNIL (Supply) iAndulutiagiiu

- n1sfnwnIenIw (Physical) Wy flufiveslasinis anmuwandexlaesou n1s
ponuuUufiuazanitinenssuvedlsusuiivmnzansuuumiufa an 1wl viunuinden
wazAHABIN1TVRINgNU MY

- mMsAnwinuduldninisiiu (Financial) InedA1wiuainn1suszunnIsamu
uazmsUsziiunelifiomeanuduldlilunisamuvestasnis

Fsmsdnanuduldlivansmainagnuingasduedlasinisielasiagguniuddl
ogflunaniuduoenils uaranusaimusuumislumsosnuuukazdeaialasinsdady
nsfnwanudululanismenin Anvianudululanisesnuuu nsneasis msdam
fngiu FedwmasionsAnuanuidululimanisiu msamu 9efuuasnedng

4) nsa31ennudulinues (Creation of ownership entity) L919991A5INS %30
AUsznaunsenasesdadulamadenlunisuinisdanis wu nsidennsulyd (FRANCHISE)
feu 1asmnmadadulalilswsudguuuunisuimsdanisuuuisuladenadeaimul
Tssusuungsndeuuasdennasmonrsulediunmuiiansnisesnuuuuaznismnuss iy
M

5) msdenan1ulin geaniuu (Selection of architects and engineers) N13AnLABN
anUdnenadnidenannnanuiazanuinfiidedewdeidufiiussaunisallunulsausy
uaza1U Hospitality i3 SevnadiwesenaannsnauauuamuAnmsoanuuuidosiuuas
USnuniuanuindidemg e

6). M3LdanNE UL (Selection of general contractor) 8134AAA1NNTUTELAUUY

aas e lnuaLdRnIwnuAMA NKazNTRURRo1Rgnden i TuS UL eslaT NIl

D
Y

4

1 4 IS

uay WUF"]'J']?,JWT?,J’]%?WLLﬁ%ﬂ'J’W@Hf’]U’]ﬁQﬂWﬁ“UE]QB;:’%JUWm'] 1919991ATINTUT OK 899 UD12H

Y 9

2)

7 7
v

ASumnfreTaumeiuegid asilmiadgmiludunsudinanidesas Meilnisiden

e

Asumunbilavuegiutadeiseanisiuedrafuiwidununmueinisneadanagseesiia
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7) nsvintennaslun1swaiul (Development agreement) N1SYNTaRNAIRI9 AU
anuinuazifFummmsvidennasneuszinisasdieviud el duitsiulalunisamulee
fusauLanszarnaliogsiaaulutuneuisiulufinisunuresygideatrouay
N15908Y NN UARINITLIINBNAIY

8) nMsdavumasiiunu (Financing the project) WefimsUsziiiusaeineaiisuas
Aldanenltlunsamuialasinisudfsdamundau e1avidennasiuanidunia
M3ty Tnevhluvaaiunuinldanyudnduaznsdaniunmsdu Msszauuie
msmuvamulneialueglusuuuuresiudfiofazinnmevaussnrmdesns luildfonis
Y1TunIanu unanusin duld e (Credits) 1Tudausa (Venture Capital) n5u5a1A
(Donations) Wuatiuayu (Grants) Rueay (Savings) NsaUUaRUAINIFUIA (Subsidies) way
A9 (Taxes) Fmsszauvuitldainnisuiana Buatuayy wazluatuayuainizuia lidl

o & « A o
F’YJ’]@J"\]’]L‘Ulﬂ,uL’iENGEJE]Qﬂ’]iﬂumaﬂ’li’iﬁ]’]ﬂﬂ’ﬁaﬂnu

2.1.3 NagNsn15IANI3Laausu s
s Y] [ = a A v 1)

NagnNoN13IANIT (Strategic Management) MU1809 NTEUIUNIINLNEIVDINUNIT
AndulakarINNITNINANTENUADNTAMEUNUTEELE1IVRITIN/BIANT BINTIANIINAELNS
lunsviauaunsadielviguimsnsedusznaunis annsadaaulaluniseiugsianin
wsulepgeliusedniam lnganunsnesuieduneuvenszuIuNIsIANIsNagnslun sy
logiSeanudIiun1svinau 4 Tunsunsialuil

1) MIANYIADIUNTAULINGON UALNITAATIWAANNLINGBY : NMSANWIED WAL

'
a = o % 1 Y a L

WIndeuN1IALTUgIAINANLIY daudfysenisufuRnuegewnn Jaguimssesdingm

Y

|
a =

LazIATIEYanuNsA IR aNT R8T UlATIETINITUI NS VRSAY Feaniunisal
A9INADUN UIUINANTUNANYIUTENDUAIY @DIUNITNA INasUN8TURIANIT hay
A0NUNISAIAIINFDUNBUBNBIANIT  PUNNISANYILASIASTIZTANIUNISUAILINADUVD
D4ANIS ABNTITUNTEUUNITIATIEINA1U1T0USE I UTITAIWINABUDIANIT 4 aNWAE LokA
a A & ' A o P I I3 a
nsUszdivanunsain duanursean vagaUtLLIaeIeIAnTg (Strength) ,n15Useiu
o‘d' 2 = 3 1 6 a
anun1saliiliugadouns odnwazAI NS DULBTDIDIANTT (Weakness) ,N15U5z 11U

% a . a 4
anrun1salaulontalunisusenaussna (Opportunity) wazni1sussidiuaniunisal

¥ lenansmisdeutain msdanislsusuuaznagnsnisinnislsausy. fudassn 1. (wuny dinfind wninendugloviesssusas, 2554).
35-36
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v =~ a A v R - = =
aunsidelenidlunisusznevgsiaviieteunnsesiiduiiiia (Threats) Feanansaisen
1A31n15%11 SWOT Analysis
2) MITNUHULAEIIUANGYNS Ao NTEUIUMSIUNSAMUANISAY TngUseasd uas
ninensnldlunmsujifiauvetednis lunsmununagnsysenausigasdusenaudfiy
3 Usgnsnsil
(1) M3fmuANTaUMSATUNUYELRIANT (Mission) temmvuadiamadivang
MUsENoUmMeRaNTTUNITINUYDIBIANT wasmnUANINIgIUNITUS TR
(2) Mvuainguizasdszare Aenisseyfanssuaanisagaiidunisliieg,
< A o v o o o 1 [ 1 '
wsanelunseunanfinivue Usenausig Mvuadvaneiils seadinuie USudgdiuwds

NNNTHAA WazN15UBINUANNLEDS

'
=< o

(3) Avuatdenldnagns Fedndudesdndulaidonnagnsimunzaniunis
MauaudngUssasdn nmuald §adniynis Porter (2010) lolauanagnsilduysdu
Usgnause madufinFesiuyu 113a31901uuane1N waznsmalnmnnizaIu

L2 L3

3) NM3ANTUTININUWNUNAYNS 1FHIINNTIRTUEUURNIEY S TngUsead

9

[
1Y

syozdu Insuadinaningusvasdssorenvesusiniidmund minemsdiiugsialusses
1-5 ¥ antudonisinreandeavesunutfsinulneasmeandeadamsufoinu d
UsENaumeY NMINAIN UYAAR N3 kagn1sURURNS

1) msUszifiunagns @ nsnseasunagndTldluumuUfiRnuinuaenndoly
fnguszasd dosfinsanimansufiRdulumumtmnenieold venaninisussduiss
annsatheliiesdnsnseaeunaidenidnagnsilildnauayliaonadosiunineinslunig
UfuRaula

lngasuuad Hatten (2012) llaualuifnn153nN1535AVUIANANLALYUINELDUVDS
gsfafinusulussglimne uazilugaudsduvesesdns deazdszneusionisdnnng
HuBdAUsENaU 5 A1’ laun

1) Frunnsnausu TiuA Menausugsia menuunsiaungsialusuian danns
¥uuUT1a0955R9 (Business model) Lukuamsnsnausunegsia fagvilianunsoues

LY

gsnavewmuadliegieulusaasiliyaainslueednslasus susuukasdymivesgsia

' ynduae ausSauLImS warAMy, NagNsNIIAN1INIgIEuTesgIiaTwIANG1s Ussnlsausuuagiinlunsauvmamiuas,”

N5AIUIMITgSAvATUASU SIS U7 9, (guieu 2561):45
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Wlufienafentu Fwgaunsariliuidgmls snsudenindnisseauanudalunis
uitlmnszseafiuanirugadosvesiiedldiiunuuiassd

2) Aun13lu lawn n15duiintayanianistiu N153iAsIERaunIsiY N1SUSNIS
NILUANUAR LATULUAIIUNY

3) fumsnana A wandudvrieuinsfinssmuaudesnsnain Msidenain
nsnaIndmsugINaTwIANakazIwIngay Isvinludanulawseulunisudady

4) AUNITUTIMINTNEINTUAAS LALA N1TATIVN NIFARLEDN NITTAINIEUALL 11T
Wawagiinousy waznslinanouLuINzaN

5) unsaniuenu kA MunsUsuusnenm deasunsviney n153a1aunis
91U NMIIANTAUNIN UagNISRANINAIUANLAZUTZIIUNA

9 Stylos, & Vassiliadis (2015) loiuufnnisdnnisndsdu uldgsialssusuiasi

'
o

Y o 4 [ AU A a o < aa v I aa
NA I@EJﬁ']ll'ﬁﬂ"i]’]LLUﬂﬂaE!Vlﬁﬂqi"\]@ﬂ'ﬁmEJ\T?J‘LJSU@QﬁqﬁﬂﬂiﬁﬂLLiﬂJLLﬁ%WWﬂ@@ﬂLUU 7 U iﬂLLﬂ 4R

1 [

LATYENIAIUNSEY dfAswgianumaluladuazuinnssy dadeuaiugnan dadiauniuy

o

a a

Wil TRdspuiuyuYy TRFUINGIUAUNGIIY waslRdawIndoy

2.1.4 Tadwihnsgaudnsalugsialssusu!’

[

ansnasuliaduganudiiavessiaiinusily 6 ool

1) m3UFTRNU (Performance) wilnauilinasguuinisia

2) gn@ (Customers Mix) fisnmsnislums$nwingugndn iesnwingugnin
Usedn

3)  msadraiusiininisnain (Alliance Network) @3719A93571d058131953717
lun1ssunsnensuazauausauiegslunmsassnulaseulunis
wUstulunan

4)  MImUANAUNY (Cost Control) axnsamiuAuld 4 ag1efe

- Aennau lnggasnadnaunuulsendanasiivssansnmlugn s
0.5-0.75 AUsIVDIN

- AUNUATDIMIS BRTIEIUAUNUDIMIS TauaY 35-40 YBITIENITINNT

1 A

- anlgeiundsanu Inedinddny 3 agsfe Ty Aenedy wavilsed

' salwsud Assudy, “nszunumsialsusuyReifianisiedinn”, GrendnusuSygravtuda madvianns,

PINTANING 1Y, 2554), 25-26.
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- msgeuuentn3einw lsausumsdnsuussnaniietentnge Ussinudesay
5 999318le dmsunisteantngesnwdiusinguszand

5) wielulad7iviuade (Cutting edge technology) n1stdmaludadelng e
A59AINTINNGT WATAUAZAINLLNLUINTHAZNNTIANITTINA

6) sunatyINduuds (Healthy Balance sheet) sugatiydvesesdnsiduienans
uanamaUszneums dssunanudaussasiinamlsannsdidunueeisiios

l3isn7n Seway 30 1ip9anAeIdrseIlulivsenanly

M13199 2.1 MIVITMSIURavRalsIusH e

quna nsuusdngu
nan1lsaInMsAnEuau yisnindesas 30
Rudse9 Souay 7-8
Rudmiudisetug lishnindesas 10-12
d19093ugonuanlsausy Souaz 5
lsgus Joway 5

a

PN : seduSue ASsudu (2564)

2.1.5 paiiginadnudansa’?

=]

mMaUsellunauasimuadsidyinanudusadedusenaunisaniiugsianndnsses

wilaudn Asiazviilimuiigsiadidududaniseguszauamnudisaunntosiiivslny e
miﬂizLﬁuwaLLaz@ﬁmﬁsﬁi’mmmﬁ%%a (key Performance Indicator) #38 KPI @1uLuIAn
Balance Scorecard tilolwesdnsldyunasduquanaindudlslunisuszifiunavosesdns
Lo
1) #un15i3u (Financial Perspective) avAnflsdiaiosnisrvuntmsnenssglé
afumu wazitminedls Tnefuszneunisazdesfinnsimunmilsiade
A5 1UTuLAe el suimslsausudidlsineifissazdeAnonde
uazdumu vierldaneduquiel

) A

2) @1ugnA (Customers Perspective) @319z UseiiiunaaingnAlanfe 55747
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| wainavianin  [unaineenms  |gsRadug @y Usswdig [ iledenn
1A 2020 Ly 2020 WA 2020 iy 2020 .A 2020 n.A 2020 WY 2020
Bangkok Staycation 50% off | dnegUAfat IG wisaEund malsusmaanilafuinn Sivatel Bangkok Hotel has fafimdige 9 vlafoniu Start from THB 4,000 per night |Hen Day & Night Party 2 Ju 1
starting from THB 3,900 only? | honeymoen set up Twifas $1fim ey 3 ewimh been awarded the *Amazing | wanf lobster 1 FREE 11 figs | <> Get ﬁeeﬂ]ﬂ—m 1,000 ﬁum
dwdulodiu isihvoucher symiEuduiiies 3,990 mirdur | Thailand Safety and Health 1,200 ++311ud170 iBauA 10 |voucher from TAT Tusanidtes 39,000 v > 1@

Cafe Jardin (UAUENS Take
Away W UINT LINEMAN
Delivery anfiidy 10%

FulszuamIan Cafe Jardin
sfiyaen 500 v Wigalléifends
\efinfinfadEniig

P

7,900- um

W erasisedlodburds i #
¥ ow o &

LINEMAN \Fusfuill

v nUnfenegit

12,250.- Ugmis 1

V23817 Cafe Jardin at Sivatel
vawiluTlau daiiadou
@sdamelu 15 il

UTSENMANY “HAMB TR RRY
o (Life's Market) &7 o
Sivatel Bangkok Hotel 5-6 dlA

63 wdarnidufiaenasig

=dainifiediuas 1 fiawi

https://lin.ee/uwpNirw
Flym ]

ssesIENEIeY: Al - 1

WOEMmIAL 2563 (7 Fuintu )

szupennsese fweh - 31
wienru 2563 Guiaet)

S B,
szuzradin: Gaudiuil - 31

ASNZAY 2563

Administration: SHA® certificate.

P
@b v

;?Pay Only THB 3,000.-1
“FiBaok and stay Now - 31st
December 2020.

E u Credit Voucher &miu
ownskazATefuyar 1,500
U

e 3
90U FUi - 30 woEdmey

At the Sivatel Bangkok Hotel,
we are committed to
providing a healthy and

welcorming environment

—
usdeiuim @ Q@
dmdimiounziagms anviae

\fies 450 v

NNl Sivatel
Bangkok Wiaulafdia
wisdguassoefiliiy

#EarthHour is tomorrow!
o el i
\nnecessary lights @
between 20.30 - 21.30

“ypsnsmachselmsssum

; Py
VN AUENUNA Tiktok wiull

sindoufiAmmaethssnela 1
nszfunasgiu maguaiieatu

uawdRnset wihnuslifuntg

Float & Stay Loy Krathong day

2563
Packa: From THB 6,995 P
adage T3Fom T i - 31
THB 4,435 only®
7 HCE E0EEs unaeu 2568
One night Champa Stite
Sivatel Bangkok Hotel” Happy Family Package§ J

160% Discount for Long Stay
S5 THB 69,000~ NET/
thth Book Now! — 31
Decerrber 2020

[ 1 Roselle Suite wuA 80
s, 1 orueu 1 vowindu 1 At
TRy 8,040 UM
SneuAifies 5,040 1w
(Gavdsinineiy) € w6

lobster 1 FREE 1 1 1fie 1,200

wiin fisus 10

07 credit voucher dmgu
mwﬁuﬁzm‘maﬁuyaﬁh 1,500
um

“Eco-Friendly Loy Krathong
2020 at Sivatel Bangkok' €Y
[ 07+8 8904+ per person

Happy Hour 00 55 B

o

AU wuu S 1

fiulusduans ofSed 1 uow 1

1500 dovaruluslazimns #
L sdtenseiu tunenaedu o

| Suuifies 3,298 vm

Stay WinailAinciouadhadaiu
1A 3,990 U W0 1 @y U

Aviiinsieldn 1 Auindi

“Romantic Hideaway"
Fubuwoflfuaafinfuasmh
Infinity Pool fierefirdify
Topl0 Y89NTIVM uasviawin
Champa 1 Bedroom Suite Tu

7 3,840 VWU

pinner feaussmduty 7 aata
o rud et Tu g s1en 19004+

3% Voucher snauazededy | @unsousnFudnls)

1,500 um

" PR
Isivatel Bangkok New Year Eve | 1 2w

fusghaaunela Tusimdiees
Buudt 3,200 vm {3 Voucher

amnauaziededi 1,500 vm

TRNLATINTILY

= itiin Lotus 2 Bedroom
Family Suite With Private

Terrace & Outdoor Jacuzz 1 AU

2 s 15,000

Stay” Tusuifiudu
52 Teenrliaannyn arna
vionmuwl snddfarnaudhudauin

il -31

/Ay AU 27,000
Ae]

WA 2564

Vailednuevaig ManGu
Magazine innuspe Shiamud
dneviundunuakinuansgdu

dnzen

e seendnunantasalalaun S e Tsundnwa nsom s [sewhe s Tuadu- 24

(Coronavirus)® weptar-Andfl 5- 6 wpimey R subble Pool Bar 8
2563 09.00-16.00 u
sivatelbangkok fidnian Aemdlfussenafnnsfilsunia
fanTsu #WasteFoodWorkshop | uwa ngawm Létfeuni #uén

S uaTgRaneifios inldlu
wwawnasienin | unaineemis [gsfodug e Ussydiniug iiadnn
5.0 2020 A 2021 nn 2021 fia 2021 1.62021 e 2021 218 2021
T e e T T e
enfeminuil fulufl voucher | Great Value Staycation 1+1 | Wsifwmmsnlufieuwismuin | Happy Family Package. “Great Value Staycation 1+1 | lsawsufnma nguym vaveuRl | uwneins Bangkok Hideaway

iRaninsununSiag
gt 36 Fli
Tumen i 3,990 Fuihdi
A
Voucher amsuasLeTom

aFin 1,000

Staycation

@ onnadh

Happy Family Fun Time 4,900
* $Uufl Voucherdloiiuass

ya#i 1,000 UM

[tushudiioningsdusen
3.990 wm FUMEViLT Voucher

4 d
[evnsuazLATadnEae 1,000

New Year Countdown

RANONG ROCK LOBSTER

BUY 1 GET 1 Rock Lobster a1
[ snifameaaduanti

= = ¥ &
firousi 25-31 Funnealiviniy

To¢ Wsgefiey I Lobster 5 ary
Tumn 1999 um ++ Rl

P A
NUsTRANG

Sivatel Bangkok Hotel aagd
fsureu 101 fuludlsudanin

dnilideyrouveiagams
7 Cafe Jadin

Happy Anniversary Super
Sweet Package fuamin

o by
Winadail

dasaipannme iy ansandna

9o "1 uasilBndwayn fu

P—
Ausguuuifniv sivatels

Farmer Friends#2-3

Chaba 1 Bedroom Wi Voucher
mmiuﬁma‘%ﬂﬁnﬂlﬁﬁh 1,000

amnduswiamianingaiiens “WE"

uazawada Snannng

Isivatel Bankok Farmer Lunch
[Talks 1
[#u & Wowmns The Porch at

fSivate Tmaae 1,800++

Blueberry anln iy Wi
Ui efSavemiati
- lumenifies 550 um (1

Uaus)

TRR@ANT 100,000 UM 983

wneLnIUTEALN
Sustainable Meeting

sl 450 wweu

]
vilfiaeha Suila Litna #t

- 7 x
[Uaeaiamnnensias wnsiaes

wnnfidmidu
aawann il - 31 Thna 2560

LULItRUNEE
PN BT P . =
TULLS LIS Wl 1
wnafie 70% Happily Ever After

T
fiuaguuuiinniv sivatel’s

Farmer Friends #6119 (e

1#umsfusesnn UNECO

Sustainable

Lildladnariuasfenldinghu
Organic wasIngPuaenans
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