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DURING THE ECONOMIC  CRISIS.THESIS ADVISOR :  ASSOC.PROF.NANTARICA
KOOMPIROCHANA. 195 pp. ISBN 974.-13-'0919-8

This research, entitled “the adjustment of GM and BOSS magazines during the economic
crisis,” is a qualitative study. Its objective is to study adjustment strategies and presentation of
content of both magazines during the recent economic crisis which began in 1997 after the floatation

of the Thai currency.

The study finds that both GM and BOSS magazines have similar strategies in coping with
the recent economic crisis. This is particularly -evident in executive decision-making since the
ultimate decision-maker in both magazines is solely the owner. Both magazines also saw a major
reduction in operation cost. For instance, the formerly used 4-color printing in inside pages was
replaced by 2- color. BOSS magazine also reduced its cover price from 70 baht to 50 baht while GM
magazine changed its issuance calendar from bi-monthly to monthly and increased the cover price
from 50 baht to 70 baht accordingly. As for personnel, both magazines have hiring freeze policy,

that is they wili not hire a new employee to fill a position after someone resigned.

In terms of content, BOSS magazine has altered the orientation of content from business to
information and entertainment. This is the kind of orientation that some members of the management
and editorial team of the magazine have expertise and skills in. Furthermore, the magazine has been
experimenting with several types of changes in the cover page. As for GM magazine, there has not
been a significant change in the content. Interviews, which are the strength of the magazine, remain

the most highlighted type of content.

Tnhe central similarity in the adjustment strategies of the two magazines during the economic
crisis is that both drew upon .a combination of strategies - management, organizational, and -
marketing — while adapting the magazines' form and content to correspond with the changing

situation and readers’ demand during the troubled time.
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- AR (Quality)

. - ANty (Features)

- ntaanuuy (Design)
- MTAWAN (Brand Name)

- NM9UTIRTALYA (Packaging)

- 41419 (Size)
- 1317 (Service)
- MUl seURLAN (Warthnties)

- NN95UAL (Retums)
3@ (Price) |

- 99PAUAN lUTEINTg (List Price)

- douam (Discounts)

5iﬁQ_uHﬂN1ﬁ (Allowances)

5 3:ﬂmmn’1?ﬁ'\?:§u (Payment Period)
‘ -'?:mmmmﬂﬁﬁuﬁe {Credit Terms)

WENNBUAZNAYNTIIAN

(Price Policy and Strategy)

AUUTTRUNIRSA

Marketing Mix l

FRIN AT INUNE

{Place)

- dudnlui@an (Product Variety) / \ - 9NN (Channels)

- ATNATALIAQH
(Coverage)
-MIABNAUNATN
(Assortment)
s (Locations)
\ - AuANALUAS (Inventory)

- N13UURY (Transport)

FRALTIMNAE -NNTARIRUAN

Target Market (Warehousing)

\

!

N2RUE3HNIAANA (Promotion)

~

- NNTlwEWT (Advertising)

- nngangiaeldwiineu (Personal Selling)

- NIANLETUNNTUNE (Sales Promotion)

- T TLe TN Tz T A NS
(Publicity and Public Relations)

- NIRRT INAN (Direct Marketing)
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